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NMpeancnoBue

LUenu wn npuHumnel ctaHgapTtusdauum B Poccuickon degepaumm yCTaHOBIIEHDI
depepanbHbiM  3akoHOM OT 27 pekabps 2002 r. N 184-d3 "O TexHu4eckom
perynupoBaHun”, a npasuna nNpUMEHEHWA HauMoHarbHbIX CTaHgapToB Poccuickon
depepaumm - TOCT P 1.0-2004 "CtaHgaptmsaums B Poccuinckon degepauuu.
OcHoBHble nonoxeHns"

CBepeHusa o cTaHgapTe

1 nogroToBEH OTKpbITbIM aKUMOHEpPHbIM obwecTBoMm "HayuyHo-
nccnegoBaTenbCKUN LEHTP KOHTPONS M ANArHOCTUMKM TexHunyecknx cuctem" (OAO HUL]
KO) n TexHunyeckum kKomuTeTom no craHgaptmsdaumm TK 10 “lMepcnektuBHble
NPOV3BOACTBEHHbIE TEXHOMOIMW, MEHeKMEHT U OueHKa PpUCKoB" Ha OCHOBE
coBCTBEHHOrO ayTEHTMYHOrO NepeBoga cCTaHAapTa, YKasaHHOro B NyHKTe 4

2 BHECEH VYnpaeneHuem pa3Butusi, WHMOPMAUNOHHOIO obecneyeHns wu
akkpegutaumm degepanbHOro areHTcTBa MO TEXHUYECKOMY  peryrivpoBaHuio U
MeTpOonornu

3 YTBEPXXIOEH Y BBEJEH B JEVNCTBWE Mpukasom denepanbHOro areHTcTea no
TEXHUYECKOMY perynupoBaHuio u meTtponornm ot 15 gekabps 2006 r. N 309-ct

4 HacTtoswmn ctaHgapT aBnseTcs UOEHTUYHbIM MeXxayHapogHomy ctangapty WA
2:2003 "Cuctembl MEHEIKMEHTaA KayecTBa. PykoBogswme ykaszaHusa rno npUMEHEHUHo
MCO 9001:2000 B chepe obpasosaHusa" (IWA 2:2003 "Quality management systems -
Guidelines for the application of ISO 9001:2000 in education").



HanmeHoBaHMe HacTosiwero craHgapta U3MEHEHO OTHOCUTESIbHO HaMMeHOBaHUS
yKaszaHHOro MexgyHapogHoro ctaHgaprta gns npmsegeHus B cootsetcteue ¢ FOCT P
1.5-2004 (nogpasgen 3.5).

|_|pVI NMPUMEHEHUN HaACTOALWEero CrtaHgapta peKkoMeHOyeTCA WCMNOoJib30BaTb BMECTO
CCbITOYHbIX MeXAyHapoaHbliX CTaH4apToB COOTBETCTByWWMEe WM HauWOHallbHble
CTaHOapThbl, CBeAeHNA O KOTOPbLIX NpuBeaeHbl B OMOJTHUTENTbHOM MPUNOXEHUN C

5 BBEJIEH BINEPBbIE

UHopmayus 06 u3MeHeHussIX K Hacmoswemy cmaHdapmy nybnukyemcs 8
€XXe200HO u30asaeMoM UHOPMayUOHHOM yKkasamere "HayuoHarnbHble cmaHOapmal”,
a mekcm U3MeHeHUl U rornpasoK - 8 eXeMecs4yHOo u3dasaeMbix UHGHOPMAaUUOHHbIX
ykaszamernsx "HauyuoHanbHble cmaHOapmebl". B criyyae nepecmompa (3amMeHbl) unu
OmMeHbl Hacmosuwe2o0 cmaHOapma coomeemcmeyruee ysedomreHue 6ydem
onybsiuKkogaHoO 8  eXeMecCsiYHO — u3d0asaeMoM  UHQOPMAaUUOHHOM  yKa3amerie
"HauuoHanbHble cmaHOapmbl”, Coomeemcmeyrowasi uUHopmayusi, yeedomrieHuUe u
meKcmbl pa3Mewaromces makxe 8 UHGhopMayuoHHOU cucmeme obuje20 rosb308aHust -
Ha ogpuyuanbHom caume  @edepanibHO20 azeHmcmea 10  MEXHUYECKOMY
peaynuposaHuro u Memporsoauu 8 cemu MHmepHem

BBepeHue
0.1 O6wme nonoxeHusa

Hactoswun cTaHgapT COAEpPXUT PYKOBOASALIME YKa3aHWa [ONs  ydpexaeHun,
npeaocTaBnsAlWMX obpa3oBaTenbHble YCrAyri, MO BHEOAPEHUIO pe3yrbTaTUBHOM
CUCTEMbI MEHEXKMEHTA KayecTBa, cooTBeTCTBYoLWeNn TpebosaHmsam MCO 9001.

MpnmeyaHus

1 NS noBblWeHUsT pe3ynbTaTUBHOCTU CUCTEMbI MeHeKMeHTa kadecTtBa TekcT MCO
9004 octaBneH 6e3 KOMMeHTapMeB NS Tex obpasoBaTenbHbIX YYpEeXOeHUN, KOTopble
BbIXOAAT 3a paMku TpeboBaHu, yctaHoBneHHbix MCO 9001.

N3BeCTHO, 4YTO CTOMMOCTb BHeOpeHUs U noadepxaHus pesyribTaTUBHON WU
3(pPeKTUBHOM CUCTEMBI MEHEPKMEHTA KayeCTBa - BENMYMHa onpegerneHHas, Torga kak
aoxodbl OT AdanbHenwero (QyHKUMOHMPOBAHUS CUCTEMbI MEHe)XMeHTa KadecTBa
TakoBbiMW He aBnsawTca. O6pasoBaTenbHble YyYpexaeHWs 3anHTepecoBaHbl B
NOHUMaHUM N ucrnonb3osaHum ctaHgapta MCO 9004 n BOCbMU NPUHLMMNOB CUCTEMBI
MeHe)KMEeHTa KadecTBa B COOTBETCTBUN CO CBOMMU MOTPEBHOCTAMM.

2 [Ona Toro 4tobbl COBOKyMNHble 3aTpaTbl 006pa3oBaTENbHOrO Y4YpeXaeHus Ha
BHEOAPEHNE W MNOJAEPXKaHWE CUCTEMbl MEHEMKMEHTa KavecTBa MPUBOAMIN K
MOCTOSIHHOMY YNYYLUEHWUIO €ero AesATENbHOCTW, BHeApeHue W NOoAAepXaHue ITOW
CMCTEMbI OOMKHbl ObiTb 3annaHMpoBaHbl U BbIMOMHEHbl KakK MPOEKT WUNn nporpaMmma
MPOEKTOB B 3aBMCUMMOCTM OT pa3Mmepa W UHAMBMAYaANbHbIX OCOBEHHOCTEMN
obpasoBaTenbHOro y4pexaeHns.



3 BbiOerieHHbIe KypCUBOM CHOCKU 8 MEKcme Hacmosiuea2o0 cmaHoapma rnpueeodeHsbl
01151 MOSICHEHUS meKkcma UdeHmMuU4YHo20 mexxoyHapodHo20 cmaHdapma IWA 2:2003.

PykoBogsiume ykasaHusi, NpuUBEAEHHble B HacTosiwem cTaHgapTe, MOMOryT
obpasoBaTenbHbIM  YYpeXaeHMsaM COnocTaBuTb nonoxeHua craHgaptos MCO no
cucTemMam MeHe)KMeHTa KayecTBa C negarormyeckomn nNpakTUKom.

Y4yebHbI nnaH obpas3oBaTeNbHOIMO Yy4YpexaeHus MOXeT onpenennuTb OCHOBHbIE
HanpaeneHus oby4yeHns n opMbl OLUEeHKN 3HaHUn. OgHako Hannume yvyebHoro nnaHa
He rapaHTuMpyeT yOOBIEeTBOpPEHMs NOTPeBHOCTEN U OXmaaHun notpebutenen, ecnm
npoueccbl  obpasoBaTeNibHbIX  YYpPEXAEHWA  HecoBeplUeHHbl. [loTpebGHoCTb B
npenynpexneHnn aTux HegOCTaTKOB NpmBena K pa3paboTke HacTosilwero ctaHgapTa B
nomouwb obpasoBaTenbHbIM  yYpEeXOEHUAM MpuM  BHEAPEHWUA UMM  CUCTEMbI
MeHeAKMeHTa KadecTBa. [JanbHenwas oueHka yyebHoro nnaHa u obpasoBaTtenbHbIX
NpoOLLEeCCOB B COOTBETCTBUW C YCTaAHOBMEHHbIMM TpeboBaHWSMW MOXET MOBbICUTH
pe3ynbTaTMBHOCTb W 3PPEKTUBHOCTbL Yy4ebHOro npouecca. BHyTpeHHue ayauTbl
CUCTEMbl MEHEeXMeHTa KayecTBa obecneumBaloT BepudUKaLMIO  BbINOSTHEHUSA
YCTaHOBIEHHbIX TPebOBaHMI, HaNpUMep AOCTUMXKEHNE 3anfiaHMPOBAHHbIX NOKa3aTenen.

Cuctema MeHemkMeHTa KayecTBa 0Opal3oBaTeNIbHOMO YYpexaeHus OOoShKHa
nokasatb, 4YTO BCe B Hem paboTaeT xopowo. Cuctema OomkHa ObiTb AOCTATOYHO
BceobbeMnowlen, 4Tobbl OHa oOTBeYyana OObEKTUBHbIM KPUTEPUSIM KadecTBa AN
obpasoBaTtenbHbIX yupexaeHui. KoHTponb kadecTBa - OCHOBOMOMArawLWwmin npouecc B
cucteme MeHemKMeHTa KadecTBa. [pu oueHke paboTbl NIOAEN CMOXHO NPOBECTU
TOyHoe wu3mepeHue. OueHKy O0OblMHO NPOBOAAT BO BpeMsa 0Opa3oBaTerlbHOro
npouecca.

TpeboBaHus, npuBefeHHbIE B HACTOALWEM CTaHAapTe, MOryT ObiTb OOMNOSIHEHbI B
COOTBETCTBUM CO cneumdmkon ob6pa3oBaTenbHOMO yupexageHus.

MCO 9001:2000 Cuctembl MeHeAXXMeEHTa KayecTBa. TpeboBaHua™
0.1 O6GLKre nonoxeHusn

[ns co3pgaHus cucTeMbl MeHeKMeHTa KkKadyecTBa TpebyeTcss cTpaTerndeckoe
pelleHne opraHusaumun. Ha paspaboTky 1 BHegpeHne cUCTEMbl MEHEKMEHTa KayecTBa
opraHusauun BrMSIOT M3MEHSsIoLMECs NOTPeOHOCTU, KOHKPETHbIE Lienn, Bbinyckaemas
npoaykuusi, MpMMeHsieMble NMPOLIECChl, pa3Mep U CTPYKTypa opraHusaumn. Hacroswmn
cTaHgapT He npegnonaraet eanHoobpasnsi B CTPYKTYpe CUCTEM MeEHEeIKMeHTa
KayecTBa UM JOKYMEHTaL M.

TpeboBaHMs K cCUCTEME MeHeMKMeHTa KadeCTBa, YCTaHOBMEHHble B HacCTOSLLEM
cTaHgapTe, ABMAKTCA OOMOMHAWMMM MO OTHOLLEHMIO K TPeOOBaHUAM K NPOAYKLUN.
NHpopmaumsa, obosHayeHHaa kak "lMpumedaHune", HOCUT XapakTep MeTOoaMYeCKuX
yKasaHuin 4ns NOHUMaHUSA U pa3bACHEHUS COOTBETCTBYHOLLEro TpeboBaHus.

Hactoswmin ctaHgapT MOXeT WCMonb30BaTbCsl  BHYTPEHHUMU W BHELUHUMMU
CTOpOHaMM, BKMYasi opraHbl MO cepTuduMKaumm, C LENb OLEHKM CNOCOOHOCTU
opraHusauumn BbINOMHATL TpeboBaHus noTpebutenen, pernamMeHToB U COOCTBEHHblE
TpeboBaHu4.




Mpu paspaboTke HacTosiwero ctaHaapTa ObinvM ydTEeHbl NPUHUMNBI MEHEeKMEHTa
kadecTBa, yctaHoBneHHble B MCO 9000:2000 n MCO 9004:2000.

* [NpusedeHHbIU 8 paMKe U3 CrIoWHbIX nuHuUt mekem MCO 9001 udeHmudyeH
mekcmy coomeemcmeyrouwje2o pasdesna [OCT P CO 9001.

0.2 NpoueccHbIN Nnoaxoa B obpasoBaTesibHOM yUYpexaeHuun
O6pasoBaTenbHble ydpexaeHusa, npefocTaBnsawowme obpasoBaTeribHble YCIyru,
OOMMKHbI  ONpedennTb  CBOWM  Mpoueccbl. 3TW  npoueccbl  O00bIMHO  ABASOTCA
MEXANCUUNNNHAPHBIMX 1 BKIKOYaloT B cebs B TOM 4vucrie BCoMoraTesibHble YCIyru,

Hanpumep:

- cTpaTermyeckni npouecc Ans onpeaenennsa ponv obpasoBaTesibHOMO yYpexxaeHus
B COLManbHO-3KOHOMUYECKOW cpeae;

- noaroToBka 1 obecneyeHne KOMMNETEHTHOCTU NPOdeCccCopCKo-NpenoaaBaTenbCKoro
cocTaBa;

- obcnyxuBaHne NPoOn3BOACTBEHHOM Cpeabl;

- paspaboTka, aHan13 u aktyanusauunsa y4ebHbIX NNaHoB 1 NporpamMm;
- NocTynneHne n otéop abuUTypmneHTOB;

- npouecc 00y4YeHns CTYAEHTOB M €ro OLEHKa;

- WTOroBasi OuUeHKa C MPUCBOEHMEM OOyYaloLIEMYCS akageMUYecKOn CTeneHu,
NpUCY>kaaemol B COOTBETCTBMM C AUMNOMOM UM CBUOETENbCTBOM O KOMMNETEHTHOCTMH;

- BCNoOMoraTernbHbl€ npoueccbl AnA peann3aunn OCHOBHbLIX MpoLeccoB o6yqu|/|;|,
HanpaBlieHHbIX Ha BbINOJIHEHNE y“le6HbIX nnaHoB W noaaepxXxKy o6yqa+0|.u,mxc;| ao
nonyvyeHna nmm aKkageMn4eckom CTeNeHN Unn CBNOETENLCTBA;

- BHYTPEHHMI U BHELIHMI 0BMeH nHdopmaunen;

- U3MepeHne obpasoBaTesibHbIX NPOLECCOB.

MCO 9001:2000 CucteMbl MeHegXKMEHTa KayecTBa. TpeboBaHuA
0.2 NMpoueccHbIN noaxon

Hactoawun crtaHgapT HanpaeBneH Ha MNpuMeHeHue "npouLeccHoro nogxoga" npu
pa3paboTke, BHEAPEHUN W yIyylleHUM pe3ynbTaTUBHOCTU CUCTEMbI MEHemKMEHTa
KayecTBa C LUeNnbk MOBbIWEHUS  YAOBMETBOPEHHOCTU noTpebutenen nytem
BbINOSTHEHUS NX TpeboBaHMN.

Ona ycnewHoro @YHKUMOHMPOBAHUS OpraHu3aumMsi [OOofbkKHa onpeaenutb U
OCYLLIECTBNSATb MeHePKMEHT MHOTOYUCIIEHHbIX B3aMMOCBA3aHHbIX BUOOB
AesaTenbHocTU. [leaATenbHOCTb, MCMOMb3ylollasi pecypcbl U ynpaenseMasi C Lenblo
npeobpa3oBaHNs BXOOOB B BbIXOAbl, MOXET paccMaTpuBaTbCsA Kak npouecc. YacTo




BbIXOZ, OAHOrO MnpoLiecca obpasyeT HenocpPeaCTBEHHO BXO CNeayHoLLEro.

[MpuMeHeHne B opraHnsaumm cUCTeMbl NMPOLLECCOB HapA4y C UX ngeHTugukaumen um
B3aMMOAENCTBMEM, a TaKKe MeHeXXMEHT MpoLeccoB MOryT cyuMTaTbCs "NpoLecCHbIM
noaxoaom".

MpenmyLecTBO NPOLIECCHOrO NOAX0o4a COCTOMT B HEMNPEepbIBHOCTU YnpaBrieHus,
KOTOpOe OH obecrneyMBaeT Ha CTbike OTAErNbHbIX MPOLIECCOB B pamMKax UX CUCTEMbI, a
Takke Npu nx KOMOMHaUUKN N B3anMoaencTBUN.

Mpy NpUMEHEHMM B CUCTEME MEHEeMXXMEHTa KayecTBa TakoW Moaxo[ noavepkusaeT
Ba)KHOCTb:

a) NOHMMaHWS 1 BbINOMNHEHNSI TPeOOBaHWN;

b) Heob6XxoAMMOCTM pacCMOTPEHUS MNPOLECCOB C TOYKM 3peHus aobaBneHHou
LEeHHOCTH;

C) OOCTMKEHMS pe3ynbTaToB BbIMOMHEHMWS MPOLIECCOB U UX Pe3yNbTaTUBHOCTY;
d) NOCTOSIHHOTO Yry4LUIEHNsI NPOLEeCCOB, OCHOBAHHOIO Ha OO LEKTUBHOM N3MEPEHUM.

MpuBeaeHHas Ha pUcyHke 1 MoAernb CUCTEMbI MEHE)KMEHTA Ka4ecTBa, OCHOBaHHas
Ha  npoueccHOM  nogxode,  WIMIOCTPUPYET  CBA3M  Mexay  npoueccamu,
npeacTaBneHHbIMM B pasgenax 4-8. OTa mMogenb MokasbiBaeT, YTO noTpebutenu
UrpaloT CYLLECTBEHHYIO pONb MpW onpeaeneHun BXOAHbIX AaHHbIX. MOHWUTOPUHF
YAOBNETBOPEHHOCTU MOTpebutenen TpebyeT OueHKU KHopMauuM O BOCMPUATUM
noTpebuTensiMm BbINONHEHUS nx TpeboBaHwui. MpuBegeHHas Ha pucyHke 1 Mogernb
OXBaTbIBaeT BCE OCHOBHblE TPebOBaHWNSI HACTOSLLEro CTaHAapTa, He AeTanu3npys ux.

MpumedaHme - Kpome TOro, kO BCEM npoLeccaMm MOXET MNPUMEHSATLCA LMK
"lNnaHupoBaHne - OcyuwecTtBneHue - lNposepka - Oeunctene" (PDCA*). Uukn PDCA
MO>HO KpaTKO onucaTtb Tak:

lMnaHupoBaHue (plan) - paspaboTtante uenu M npoueccbl, Heobxoaumble ANA
AOCTUXKEHUST pe3ynbTaToB B COOTBETCTBMM C TpeboBaHusiMu noTpedutenen wu
NONIMTMKON OpraHmn3auuu;

OcywectBneHue (do) - BHeapuTe npoLecchl;
[MpoBepka (check) - NOCTOSIHHO KOHTPONUPYMTE W U3MepPsiATe Mpoueccbl W
NPOAYKUMIO B CPaBHEHUM C MOMUTUKOW, LENsSMU U TpeboBaHMAMW Ha NPOOYKUMIO Y

coobuanTe o pesynbTaTax;

Oencteue (act) - npegnpuHumManTe OENUCTBUA MO MNOCTOAHHOMY  YNYYLUIEHUIO
nokasartenemn NpoLeccos.

* Plan - Do - Check - Act.




NOCTOAHHOE YNYYWEHWE
CHCTEMBI MEHEQAKMEHTA KAHECTEA
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YcnoBHble 0003HavYeHus:

m— - [leaTenbHoCTb, 400aBNALWLasa LeHHOCTb

st = [JOTOK MIHCDOPMALINN

PucyHok 1 - Mogenb cuctembl MEHEAXXMEHTA KayecTBa, OCHOBAHHOMW Ha MPOLLECCHOM
noaxone

MCO 9001:2000 Cuctembl MeHegXXKMEHTa KayecTBa. TpeboBaHunA

0.3 CBsa3b c UCO 9004

MCO 9001 n CO 9004 6binn paspaboTaHbl kak cornacoBaHHasi napa cTaH4apToB
Ha CUCTEMbl MEHEeKMEHTa KayecTBa ANA OOMOMHEHUs OpYyr Apyra, HO UX MOXHO
NPUMEHATb Takke He3aBMCMMO. HecmoTps Ha TO, YTO Yy CTaHOAPTOB pasfnyHbie
o6n1acTn NPUMEHEHUSA, OHM MUMEIOT aHarorMYHy0 CTPYKTYPY B LIENsIX CO34aHMs YCIOBUN
AN NX UCMONb30BaHMS Kak COrfiacoBaHHOWM napbl.

MCO 9001 yctaHaBnuBaeT TpebOBaHUA K CUCTEME MEHEeKMEHTa KadecTsa,
KOTOpble MOryT MCMNOfb30BaTbCs ANl BHYTPEHHEro NPUMEHEHUs1 OpraHusauusimun, B
uensax ceptudukauMm  UNU - 3akniYeHus  KoHTpaktoB. OH  HanpaBneH Ha
pe3ynbTaTMBHOCTb CUCTEMbI MEHEeI)KMEeHTa KayecTBa Mpu BbINOMHEHUN TpeboBaHWUN

noTpeburtenen.

MCO 9004 copgepxunT pekoMmeHaauumm rno donee WMPOKOMY CNEKTPY Lenen CUCTeEMbI
MeHeKMeHTa kadectBa, yem MCO 9001, ocobGeHHO MO MOCTOAHHOMY YIyYLLEHUIO
AeATeNlbHOCTU opraHuM3aumn, a Takke ee apdeKTMBHOCTU N pesynbTaTusHoctn. MCO
9004 pekomeHOyeTCs KakK PYKOBOACTBO AN OpraHusauuin, BbICLlee PYKOBOACTBO
KOTOpbIX, Npecrnenysa uenb NOCTOAHHOrO YNyudlleHUs OeATenbHOCTU, XenaeT BbIuTK 3a
pamkn TpeboBaHun WCO 9001. OpgHako OH He npedHasHadeH pgnsa  uenem




cepTudmKauum Unm 3aknoYeHns KOHTPaKTOB.
0.4 CoBMeCTMMOCTb C APYIrMMU CUCTEMAaMU MEHeA)KMEeHTa

Hactoawun crtaHgapt cornacoaH ¢ WMCO 14001:1996 pgna  ynydweHus
COBMECTUMOCTM 3TUX ABYX CTaHOAPTOB B MHTepecax coobLuecTBa Nonb3oBaTenen.

Hactosawmin ctaHgapT He COAEPXUT KOHKPETHbIX TpeboBaHUM K ApyruM cuctemam
MEHEe)KMEHTa, TakuM Kak MEHeIKMEHT OXpaHbl OKpyXarollen cpefbl, MEHeIKMEHT
npodeccnoHanbHOro 340poBbsA U 6e30MacHOCTN, (OUHAHCOBbLIA MEHEAKMEHT Unun
MEeHeKMeHT puckoB. OaHako OH MO3BONSET oOpraHuM3auuuM corfacoBatb WK
WHTErpMpoBaTb CBOK COOCTBEHHYIO CUCTEMY MEHEMKMEHTa KayecTBa C OpYrMu
cucTeMamMu MeHe)XMeHTa C COOTBETCTBYWMMU TpeboBaHnsamn. OpraHmsaums MOXeT
ajanTypoBaTb AEUCTBYIOWYK cuctemy(bl) MeHemMKMeHTa Afs COo3[aHuUs CUCTEMBbI
MEeHe)KMEHTa KayecTBa, COOTBETCTBYIOLLEN TpeDOBaHNAM HACTOSsILLEro cTaHaapTa.

1 O6bnactb npMmMeHeHUs AnNA obpasoBaTenbHbIX YYpeXXaeHUn

HacTtoswmin ctaHgapT ycTaHaBnMBaeT PYKOBOAALIME YKa3aHWs MO MPUMEHEHUIO
MCO 9001 B obpasoBaTenbHbIX yYpexaeHusx, npegocTtasnsowmx obpasoBaTesibHble
ycnyru.

OTN pyKoBOASLWME YKa3aHUA He [00aBnsAlT, HE 3aMEeHSIT U He WU3MEHSIoT
TpeboBaHna MCO 9001. OHM He NpeaHa3HaYeHbl A9 UCMOMb30BaHUS B 4OroBopax npu
OLIeHKe COOTBETCTBUSA UNK ANS Lenen ceptTudomkauni.

Kaxabin nyHkT ICO 9001, 3aknoYeHHbIn B pamMKy U3 CMSIOWHbIX NIMHWUIA, NPpUBEOEH
3a TEKCTOM COOTBETCTBYHLLEro MNyHKTa HacTtoswero craHgapta. Tekct NCO 9004,
3aKIMOYEHHBIM B paMKy W3 MNYHKTUPHbLIX NUHUMIA™, npuBedeH C uUenbio obecnevntb
NOfIHOE  BUAEHME  BO3MOXHOCTEM  MOCTOAHHOrO  YryudlleHus  OeATenbHOCTU
opraHusauun®.

* [llpueedeHHble 8 pamkax ¢hpazmeHmsl MCO 9001 u NCO 9004 nonHOCMbHO
udeHmu4Hbl coomeemcmeyrowum gppazmeHmam FOCT P CO 9001 u TOCT P NCO
9004.

** B ONEeKTpOHHOM TEKCTe paMKa W3 MNYyHKTUPHbIX JIMHUA 3aMEHEeHa paMKOW U3
ABOWHOW CMAMNOLHOM NIMHWUK. - [1puMmedaHme narotoButens 6asbl AaHHbIX.

MCO 9001:2000 Cuctembl MeHegXKMEHTa KayecTBa. TpeboBaHuA
1 O6nacTb NpuMeHeHus
1.1 O6wme nonoxeHus

HacTtoawwmn CTaHOapT YyCTaHaBliMBaeT Tpe6OBaHI/IFI K cuncreme MeHeagxXmMmeHTa
KavyecCTBa B TEX Cllydadx, Korgaa opraHmn3aumuna:




a) HyXpaeTcsa B AEMOHCTpauuuM CBOeW CnocoOHOCTM MOCTaBMsATb MPOAYKUMIO,
oTBevawLly TpeboBaHnaM noTpebutenen M COOTBETCTBYHOLWMM 06A3aTeNbHbIM
TpeboBaHUAM;

b) cTaBuT cBOEM UENbK MOBbLIWEHNE YAOBNETBOPEHHOCTU MNOTpebuTenemn
nocpeacTBoM 3aPPEKTUBHOrO NPUMEHEHUST CUCTEMbI, BKIOYAs NPOLECChbl MOCTOSIHHOMO
ee ynyyweHus wn obecnevyeHne COOTBETCTBMS TpeboBaHMsM noTpebutenen w
o6a3aTenbHbIM TpeboBaHUAM.

[MpnmeyvaHue - B HacToswem cTaHgapTe TepMUH "nNpoaykumsa” NpUMEHUM TOSTbKO K
npeaHasHavyaemon Ans notpebutens unm satpeboBaHHOM UM NPOAYKLUNN.

UCO 9004:2000 Cuctembl MeHepXMeHTa KayectBa. PekomeHaauuu no
ynyyleHuUto AeATeNIbHOCTU

1 ObnacTtb NpuMeHeHus

Hactosawmn ctaHgapT COAEPXUT peKkoMeHOauuun, KOTopble BbIXOAAT 3a paMKu
TpeboBaHun, npuBedeHHbix B WMCO 9001, wn BKNOYaeT pPacCMOTpPEHUE
pe3ynbTatMBHOCTM U  3PEPEKTUBHOCTM CUCTEMbI MEHEKMEHTa KadecTBa, a
crnegoBaTtenbHO, U NOTeHunana no yryudlweHUo Bcer AesTeNbHOCTM OpraHusauuu.
Mo cpaBHeHnto ¢ NCO 9001 uenu, HanpaBreHHble Ha YOOBMETBOPEHHOCTb
notpebutenen n KaydecTBO MPOAYKUWUWU, pPacCLUMpPEHbl, B HUX  BKITHOYEHbI
yOOBNETBOPEHHOCTb BCEX 3aMHTEPECOBAHHbBIX CTOPOH U AEATENbHOCTb OpraHM3aLmm
B LIENOM.

HacToswwmii ctaHgapT NpUMEHMM K MpoLieccaM opraHvsaumm U, TakuMm obpasom,
NMPUHUMNBbI MeHedXXMeHTa KayecTBa, Ha KOTopbiXx OH 6asupyetcsi, MoryT OblTb
pacnpocTpaHeHbl Ha BCW opraHu3auuio. BHuMaHMe B pgaHHOM cTaHaapTe
COCPEAOTOYEHO Ha AOCTMKEHUM MOCTOSIHHOIO YryYleHUsi, U3MepPSieMOro CTeneHbto
Y1I0BNETBOPEHHOCTN NOTPeOUTENEN N APYrMX 3auHTEPECOBaHHbIX CTOPOH.

HacTtosilumii cTaHOapT COAepPXUT MeTOAMYECKMEe ykasaHus U pekomeHaauun. OH
He npedHasHayeH HU AN cepTUdUKaUUU UMW UCMONb30BaHUS B KOHTpakTax u
pernaMmeHTax, H1M Ans UCNonb30oBaHUS B kKa4yecTBe pykoBoacTea no BHegpeHuto MCO
9001.

MCO 9001:2000 Cuctembl MeHegXKMEHTa KayecTBa. TpeboBaHusA
1.2 NMpumeHeHue

TpeboBaHMA HacTosAWEro cTaHaapTa npeaHasHaveHbl ANA BCeX OpraHusauuii
He3aBUCUMO OT BMa, pa3Mepa 1 NocTaBnseMon NPoayKLUN.

Ecnn kakoe-nnbo TpeboBaHme(s1) HacTosILLEero ctTaHgapTa Hemnb3s NPUMEHNTL BBUAY
crneumdukn opraHmsaumm 1 ee NpoayKUMmn, AOMYCKaAeTCa ero NUCKNoYeHne.

I'Ipm coenaHHbIX UCKIMKYEeHNAX 3adaBlieHNA O COOTBETCTBUU HaAcToAWEMY CTaHOapTy




npuemMnembl, ecrnn 3T UCKMNOYEHUs noanagalT nog TpeboBaHus, NpUBEAEHHbIE B
pasgene 7, W He BAUAKOT Ha CMOCOBHOCTb MMM OTBETCTBEHHOCTb OpraHM3aumm
obecneunBatb npoaykuuen, oTBevawwen TpeboBaHnaM  noTpedbutenen wu
COOTBETCTBYHOLWUM 006s13aTeNbHBIM TPeOOBaHMAM.

2 HopmaTuBHble CCbINKU

B HacTosiwem CTaHgapTe WuCcnoJib3oBaHbl HOpMaTUMBHbIE CCbIJIKM Ha cneayrwuine
CTaHOapThl.

NCO 9000:2000 Cuctembl MeHemkmeHTa kadectBa. OCHOBHbIE MNOMNOXEHUA W
cnoeapb

NCO 9001:2000 Cnctembl MeHegXKMeHTa kayecTBa. TpeboBaHnA

NCO 9004:2000 Cuctembl MEHEDXKMEHTA KavecTBa. PekomeHgaumm no ynyyeHuo
JesaATenbHOCTU

NCO 10007:2003 Cuctembl MeHeXmeHTa KadecTBa. PykoBoasiime ykasaHusa no
yrnpaBneHuio KoHdurypaumven

MCO 10012:2003 CwuctemMbl MeHemXMeHTa u3MepeHun. TpeboBaHus K
N3mepuTenbHLIM NpoLeccamM 1 U3aMepuTenibHoMy 060pyL0oBaHNIO

NCO/TO 10013:2001 PekomeHOaumm nNo JOKYMEHTUPOBAHUIO CUCTEM MEHEeKMeHTa
KayecTBa

MCO 19011:2002 PykoBogsime ykasaHUs NO ayauTy CUCTEM MeEHeLKMeHTa
KayecTBa U/UNM CUCTEM SKONOrMYECcKOro MeHegXMeHTa

3 TepMuHbI M onpeaeneHUss NPUMEHUTENbLHO K oGpasoBaTeribHOMY
yupexaeHuro

B Hactodwem crtaHgapte npumeHeHbl TepmuHbl MCO 9000, a Takke cnegywowme
TEPMUHbI C COOTBETCTBYHOLLUMUN ONPEeLENEHNAMN:

3.1 notpebutenb (customer): OpraHudaums wnu nuuo, nonyyarouwas(wee)
npoAayKuuto (ycnyry).

[MCO 9000:2000]

lMpumep - Mompebumens mMoxem 6bimb nompebumenem (6 obpa3zoeaHuu -
0b6bI14HO oO6yyarowulicsi), KJIUEHMOM UuJlu foKynamesiem (e o6pa3osaHuu -
06bIYHO /IUYO unu op2aHu3ayusi, ¢uHaHcupyrouwee(was) oby4varou,e2ocsl,
Komopoe(asi)) Moxem makxe 6bimb 06y4yaroUWUMCsl), KOHEYHbLIM 10JIb308ameJsiemM
(8 o6pasoeaHuu - 06bIYHO /TUYO UJIU Op2aHuU3ayusi, komopasi umeem A0xo0 om
oby4eHusi, nony4eHHo20 oby4aroujumcsi).



3.2 3auMHTepecoBaHHasaA cTopoHa (interested party): Jluyo wnu rpynna nuu,
3avHTepecoBaHHble B AEeATENbHOCTU UMK yCnexe opraHn3aumu.

[MCO 9000:2000]

lMpumep - 3auHmepecoeaHHasi CMoOPoOHa Moxem 6bimb nompebumernem (3.1),
accouyuauyuel podumernel, Opyaum obpa3zoeamesnibHbIM y4YpexoeHuem (3.5) unu
obuwecmeom.

MpumeyaHue - pynna nuu, MOXET BKMNoYaTb B cebs opraHu3auuio, ee YacTb Unu
HECKOITbKO opraHuM3auni.

3.3 obpasoBaTtenbHbIM npouecc (educational process): [lpouecc co3gaHus
obpasoBaTenbHOW NpoayKuun [MpegoctaBneHms obpasoBaTtenbHOW ycnyru (cm. 3.4)].

3.4 obGpasoBatenbHasa ycnyra (npoaykuus) (educational product): Ycnyra
(Npoaykums), ceBsa3aHHasi ¢ obpasoBaHMeEM.

MpumeyvaHue - MNpegoctaBneHne obpasoBaTenbHOM YCIYrn MOXET BKMNoYaTh B cebs
NHpopMaunio 06 MCnonb3oBaHMM NpPorpamMmMHOro obecnedeHunss, annapaTtHbIX CPEeACcTB
OBM unn 6ymaxkHbix HOCUTENEN, NCNOMb3YEMbIX Kak BCOMOraTefibHble cpeacTsa Ans
nepegavn nHopMauum n COXPaHHOCTU CPaBOYHbIX AaHHbIX.

3.5 ob6pasoBaTtenbHoe Yyu4pexaeHue (educational organization): OpraHusaums,
npegocraeBnsaowan obpasosartenbHyto yenyry (cm. 3.4).

3.6 noctaBwUK obpasoBaHusa (education provider): Jluuo, npepocTtaensoLlee
(nocTaenstoLwee) obpasoBaTenbHyto ycnyry (cm. 3.4) obyyaroLwmnmcs.

MpumeyaHue - Bmecto TepMuHa "noctaBLlumk obpasoBaHUa" MOryT ObiTb NPUMEHUMbI
oOWenpuHATbIE  TEPMWHbI, W3MEHAeMble B  3aBMCUMOCTM  OT  HaUWOHasbHbIX
ocobeHHoCTEn U cneundukn  obpasoBaTeNbHOrO  yuypexaeHus,  Hanpumep
npenogasaTesib, TPeHep, AOLEHT nnn npodeccop.

MCO 9001:2000 Cuctembl MeHegXKMEHTa KayecTBa. TpeboBaHuA
3 OnpepeneHus
B HacTodwem cTaHgapTe npMMeHsT TepMuHbl 1 onpegenenna no MCO 9000.
[MpBeAeHHbIE HWXKE TepMUHbI, ucnonbdyemble B aTom msgaHum MCO 9001 ans
OonucaHMsa Lenn nocTaBkn, ObiNM WM3MEHEHbl ONA OTPaXEeHUs MNPUMEHSIEMOrO B
HacTosiLee BpeMs crioBapsi TEPMUHOB.

NOCTaBLUUK — OpraHu3auusa — notpedutenb

TepMnH "opraHusaums" 3ameHsieT TepMuH "noctaswuk”, ucnonbdyembin B8 CO
9001, n oTHOCUMTCA K OOBEKTY, B OTHOLUEHUM KOTOPOro MPUMEHSIETCA HACTOSLMA




ctaHgapt. Kpome Toro, TepMuH "noctaBLUmK" 3aMeHsaeT TepMuH "cybnogpagyumk”.

B TekcTe HacTosiwero craHgapTa TepMWUH "Mpoaykuus" MoXeT O3HadaTb Takxke
"yenyry".

4 CucTeMbl MeHeA)XMeHTa KayecTBa

4.1 O6wme TpeboBaHUA ANA obpasoBaTeNibHOro yypexaeHus

Hactoawmn nogpasgen HocuT pyHOAMeEHTanbHbIA XapakTep W ycTaHaBnuBaeT
ocHoBononarawuwme TpedosaHms MCO 9001 npumeHuTenbHO K obpasoBaTeribHOMY
yuypexgeHuto. TpeboBaHma  orpaHuumBatoTcss  cnegytowmm.  ObpasoBaTenbHoe
yypexaeHue OOMMKHO:

a) onpenenatb Npoueccsl, BkNovawwme B ceba popmmpoBaHme obpasoBaTenbHOM
nporpammbl, OpraHusaumio y4ebHOro npouecca, nNpeaocTaBneHne obpasoBaTenbHbIX
yCnyr, opraHM3aumio U npoBefeHne atrectaumm obyyarolmxcs, U ynpaensaTb 3TUMMU
npoueccamu;

b) ycraHaBnuBaTb ycnoBusi npuMemkm obpasoBaTernibHOM npoaykummn (ycnyru) npu
peanu3auun obpasoBaTtenbHbIX NPOLECCOB;

C) NOCTOAHHO yny4llaTb 3TW NpoueccChl N BblAENATb Heobxoaumble pecypcChbl.

O6pasoBaTesibHoOe yypexaeHue AOSMKHO TOYHO onpeaenuTb obnactb NpUMeHeHUs
CUCTEMbl MEHe)KMeHTa KayecTBa B opraHusaumui. Hanpumep, 310 MoryT ObiTb
kKacpegpa (cdakynbTeT) unM wWKona B pamMkax ©Oonee KpynHoro obpasoBaTenbHOro
yupexaeHus, obpasoBaTernibHOEe y4ypexaeHve B Lenom unu Bce obpasoBaTternbHble
yupexaeHus degepasnibHOro UM permoHasibHoro (MyHMUMNanbHOro) NOgYUHEHMS.

YcTaHoBrneHne obnactv MNpUMEHEHWUs MOMOXET 0Opas3oBaTeNlbHOMY Y4YpPEXOEHWUIO
naeHTUULMPOBaTL BbiCLLEe PYKOBOACTBO M MOHSATb XapakTep CUCTEM M MPOLECCOB,
HeobXoaANMbIX ANS OOCTWXKEHWUS YAOBNETBOPEHHOCTU MOTPeOGUTENst U MOCTOSIHHOIO
ynyudLleHns aesTenbHOCTU 06pa3oBaTENbHONO yUYpeXaeHust.

3To Takke NOMOXET UAEHTUPUUMPOBATL NPEAOCTaBNseMble YCNYru, YTO SIBMSIETCS
CYWIECTBEHHbIM B uAeHTUdMKauMm u onpegeneHun noTpedbuTtenern wn  Apyrux
3aMHTEpPeCcoBaHHbIX CTOPOH.

Cuctema meHepxkmeHTa KadecTBa B oOpa3oBaHMM OOMmMKHA ObiTb OCHOBaHa Ha
TEPMUHOMOIMK, coaepxawencs B yd4ebHbIx nnaHax, yd4ebHOM u Opyrux npoueccax
06pas3oBaTeNbHOIO y4YpeXaeHusl, ero opraHnM3aumoHHOW CTPYKTYpe, OTBETCTBEHHOCTH,
pecypcax, KoTtopble obecneumBaloT KayecTBO o0OyyeHusa. TpeboBaHUA cCuCTEMBI
MEeHe)KMEHTa KadecTBa [OJMKHbl OxBaTbiBaTb OOnbllyld 4YacTb [OeATenbHOCTU
nepcoHana n nocTaBLUMKOB 06pa3oBaTeNbHOro yypexaeHuda. YnpasneHune obyvyeHmem
MOXET ObITb OCYLLECTBNEHO BO BpEMSs CneaytoLmx NpoLeccoB:

- aHanu3 notpebHocTen B 06ydeHun (NpoopueHTaums);



- (bopmmpoBaHue y4yebHoro nnaxa;

- opraHu3saums n nposegeHune y4ebHoro npouecca;

- OpraH13aums n NpoBeAeHMEe OLEHKM 1 aTTecTaumm o0y4aroLnXCs;
- NoBbIWeHMe 0bpa3oBaTeNbLHOroO NOTEHLMana opraHm3aumm;

- (byHKUMOHMpPOBaHNe BUBIMOTEK, MacTepPCKMX N nabopaTopui.

MCO 9001:2000 Cuctembl MeHegXKMeHTa KayecTBa. TpeboBaHusA
4 Cnctema MeHea)XMeHTa KavyecTBa
4.1 O6wume TpeboBaHUA

OpraHusaumss  [OomkHa  paspaboTaTb, 3aQ0KyMEHTUpOBaTb, BHEAPUTb U
noaaepXuneatb B paboyeM COCTOSHUM CUCTEMY MEHEeIKMEeHTa KayecTBa, MNOCTOSAHHO
ynyywaTtb ee pe3ynbTaTUBHOCTb B COOTBETCTBUM C TpeGoBaHMSIMM HACTOSILLErO
cTaHpapTa.

OpraHusauus gomxkHa:

a) onpeaensaTb npouecchl, HeobxoaMMble AN CUCTEMbI MEHEXKMEHTA KadecTBa, U
NX NPUMEHeHne Bo Bcern opraHmnsauum (cm. 1.2);

b) onpegensaTb nocnenoBaTenbHOCTb N B3aUMOAENCTBUE 3TUX MPOLIECCOB;

C) onpegoenaTb KpuTepuu U MeTodbl, Heobxoaumble Ansa obecrnedeHus
Pe3yNbTATUBHOCTM KaK MNPV OCYLLECTBMEHWU, Tak W Mpu  ynpasneHuu STUMK
npoLeccamy;

d) obecneuynBaTb HanuuMe pecypcoB W uHGOpMaumm, Heobxoaumbix Ans
NOAAEPXKKN 3TUX NPOLIECCOB N UX MOHUTOPUHTA;

e) OoCywiecTBNATb MOHUTOPUHT, USMEPEHNE N aHaln3 3TUX NpPoLEeCCOB;

f) npuHMMaTb Mepbl, HeobxoauMble ANs  OOCTWXKEHWUs  3annaHMpoBaHHbIX
pe3ynbTaToB W MOCTOSIHHOIO YNy4yLlleHMs 3TUX NPOLIECCOB.

OpraHusauus [OofkHa  OCYWEeCTBNSATb  MEHEMKMEHT 3TUX MpPOLEeccoB B
COOTBETCTBUM C TpeboBaHMAMMU HACTOSALLEro cTaHaapTa.

Ecnu opraHusaums peluaeTt nepegatb CTOPOHHUM OpraHv3auusM  BbINOSHEHUE
Kakoro-nmbo npotecca, BrUSIOLWEr0o Ha COOTBETCTBUE MPOAYKUMM TpeboBaHUSAM, OHa
JOMmkHa obecrneynMBaTtb CO CBOE CTOPOHbl KOHTPOSMb 3a TakMM MPOLIECCOM.
YnpaeneHne um AormkHO OblTb ONPeaeneHo B CUCTEME MEHEXKMEHTa KayecTsa.

MpumeyaHue - B npouecchl, HeobXxoanMble AN CUCTEMbI MEHEOXKMEHTA KayecTBa,
crnegyeT BKNYaTb MPOLECChl  yrpaBrieHYeckoW [AeATenbHOCTUM  PYKOBOACTBA,
obecneyeHnss pecypcamm, NPoLECChl XXM3HEHHOIO LMKIa NPOAYKLUMU U U3MEPEHUSI.




NCO 9004:2000 Cuctembl MeHeaxXmeHTa KauvectBa. PekomeHaauuum no
ynyuJleHUo AeAaTeNIbHOCTU

4 Cuctema MeHeg)XMeHTa KayecTBa
4.1 MeHe)XKMEHT CUCTEM U npoLeccoB

YcnewHoe PYKOBOACTBO n ynpasrieHue opraHusaumen TpebyeTt
CUCTEMATUYECKOrO M OTKPbITOro MeHeaXMeHTa. Ytobbl 4oOUTLCA yenexa, cnegyet
BHEOPUTb W noagepxmBatb B paboyemM COCTOSIHAM CUCTEMY MEHEIKMEHTa,
paspaboTaHHyld  Ans MNOCTOSHHOrO  yrnyyleHuss  pe3ynbTaTMBHOCTM U
3(PPEKTUBHOCTN OpraHM3aumm C Yy4yeToMm MOTpeBHOCTEN 3aMHTEPECOBaHHbIX
CTOPOH. MeHeXMeHT opraHusauuu Hapsgy € ApYrMMu acrnektamu BKoYaeT
MEHEeIKMEHT Ka4yecTBa.

Bbiciemy PYKOBOACTBY Heo6xo4MMo co3faThb opraHusaumio,
OPVEHTMPOBAaHHYIO Ha NOTpebuTens, NocpeacTBOM:

a) onpegeneHns CUCTEM U MPOLLECCOB, KOTOPble MOryT ObITb YETKO MOHSATHI,
NOABEPIrHYTbl MEHEKMEHTY W yryylleHbl C TOYKN 3PEHUS pe3ynbTaTUBHOCTM U
3P PEKTUBHOCTMH;

b) obGecneyeHuss pe3ynbTaTUBHOIO U  3PEDEKTUBHOIO  BbIMNOMHEHUS U
ynpaeneHus npoueccamu, a Takke nokasatensmy u AaHHbIMW A11S OnpeaeneHuns
YAOBNETBOPUTENBHON AEeATENbHOCT OpraHn3aLmu.

Mpumepamn OeATENbHOCTU MO CO34aHUI0 OPUEHTUPOBAHHOW Ha noTpebuTtens
opraHv3auun SBMsOTCS:

- onpegeneHve W NpoaBWXKEHME MPOLEeCCOB, BeaylWMX K  YINYyYLEeHWUo
AEeATENbHOCTM OpraHM3aLnu;

- cbop 1 ncrnonb3oBaHWe AaHHbIX U MHpopMaUMK O npoueccax Ha NOCTOSIHHOM
OCHOBE;

- pasButune B HanpaBreHnn NOCTOAHHOIO yry4dlleHUA,

- MCMONb30BaHMe NOAXOASLUMX METOAOB ANS OLEHKM YryylleHUsi NpoLeccoB,
TaKMX KaK CamMOOLIeHKa 1 aHanmn3 co CTOPOHbI PyKOBOACTBA.

[MpyMepbl CaMOOLEHKN M NPOLLECCOB MOCTOSHHOMO YryydlleHuUss npuBefeHbl B
npunoxeHnax A n B cooTBETCTBEHHO.

4.2 TpeboBaHUSA K AOKYMEHTaLuu




4.2.1 O6wme nonoxeHus

Mpu NnaHMpoBaHUM CUCTEMbI MEHE)KMEHTa KayecTBa M pa3paboTke pykoBoacTBa
Nno kayecTBy obpasoBaTesfbHble YYpeXaeHUss MOryT ycTaHaBnmBaTb TpeboBaHus mnu
ccbinatbes Ha TpeboBaHus, He ycTaHoBneHHble MCO 9001 (cm. MCO/TO 10013), Takme
Kak criegylome, HO He OrpaHUYeHHbIE MU

- Heob6xo4MMble OpraHu3auun TEPMUHbBI 1 ONpeaeneHuns;

- obwan cTparernsa opraHn3aumm;

- 3aKOHbl K HOPMAaTUBHO-MPaBOBbI€ aKTbl, MPUMEHAEMbIE B OpraHn3auuni;

- HeobxoguMmasi KOMMETEHTHOCTb NpenogaBaTeNibCkoro cocTaBa (MOCTaBLUUKOB
obpasoBaHus);

- aKKpeaMTOBaHHbIE U cepTUmUMpoBaHHble 06pa3oBaTenbHbIE MPOrPaMMBbI;
- y4yebHble nporpamMmmbl U y4ebHble NNaHbl;

- nporpaMmmbl MNOBbIWEHUS KBanuukaumm, MNOAroTOBKM W MNepenoaroTOBKU
npenogaBaTesibCKOro coctaBa U nepcoHana,

- BCNoMoraTtenbHble Cy>X0bl opraHn3aunm.
4.2.2 TpeboBaHUA K AOKYMEHTaL MM B OOpa3oBaTefibHOM y4YpexaeHnu
4.2.2.1 PykoBoACTBO MO Ka4ecTBYy

PykoBOACTBO MO KayecTBy [OOMMKHO BKNOYaTb B ceba onucaHne obnactu
NPUMEHEHNST CUCTEMbI MEHEMXXMEeHTa KadecTBa 0Opa3oBaTenbHOMO Y4YpexaeHus,
nocrnenoBaTeNbHOCTb U B3auMogencTeme ero obpasoBaTenbHbIX M BCMIOMOraTeNbHbIX
npoueccoB. PyKOBOACTBO MO KayecTBY AO/MKHO BKMNoYaTb B cebsi BCE NpUMEHMMbIE
OOKYMEHTUpOBaHHble nNpouenypbl, Tpedbyembie MCO 9001, n kputepumn, Ha KOTOPbIX
OCHOBaHa CUCTEMA MEHEeKMEHTa KavecTBa, WM coaepXaTb CCbUIKM Ha 3Tu
npouenypbl N KpUTEPUMN.

4.2.2.2 YnpaBneHne gOKyMeHTaumen B o06pasoBaTenibHOM yupexaeHnn

Llenbto  ynpaBneHuss OOKyMeHTauuem saBnsetcsa obecnevyeHne MNOCTOSAHHON
aKkTyanusauuMm n OOCTYMNHOCTM OOKYMEHTaUUn CUCTEeMbl MEHeKMeHTa KadecTtsa. [ns
OOCTWXXEHUS 3TOW uenu obpasoBaTenbHOe YyypexaeHue [LOMKHO YCTaHOBUTb
OOKYMEHTUPOBAaHHYO Npouenypy, ONUCbIBAOLLYO MOPSAOK:

- W3MEHEHUsl, aHanM3a W OoJAobpeHMsI BHYTPEHHEN AOKYMEHTauuW, BKM4Yas ee
naeHTUUKaLmo 1 cTaTyc NepecmoTpa;

- ynpaBneHusi BHELUHEW [OOKyMeHTauuen, rrnaBHbiM o06pa3oM HeobGXoaAMMbIMM
HOpPMaTMBHO-NPaBOBLIMU akTaMu, KOTOPbIE CriedyeT NOCTOSIHHO akTyanuavpoBaThb;

- obecneyeHnd OOCTYMNMHOCTU AOKYMEeHTaunn nepcoHasny opraHnsauunu,



- ynpaeneHusi oduumanbHbIMKU OOKYMEHTaMu obyvarowmxcss ans obecneyeHus
npocnexveaemMoctn obpasoBaTernbHbIX YyCcnyr W BepuduKkauum  BbINOSHEHMS
TpeboBaHU Ha YyCTaHOBMNEHHbLIX 0Opa3oBaTerbHbIX 3Tanax.

[lokymeHTauusa, OTHOCAWAACA K ONpedeneHuio  npoueccoB  oby4veHus,  unx
YNPaBfeHUIO W KOHTPOMK, a Takke [JOKyMeHTauuMss no BCNOMoraterlbHoMy
obcnyxmBaHuio orkHa 6bITb ynpasnsemon (cm. 7.1). [JoKyMeHTauus, BbinyLieHHas
BHYTPY OpraHusauun, aomkHa 6bITb NpoaHanuM3MpoBaHa M ogobpeHa Ha npeamet ee
a[eKBaTHOCTU M COOTBETCTBUSA YCTAHOBIEHHbIM TpebOBaHUAM.

NHpopmauma o6 m3gaHum yy4yebHUKOB unn y4eBHbIX mMaTepuanos, MNpPakTUKyMOB,
y4ebHbix nocobun nnu gpyron ydyebHom nutepaTypbl OOMMKHA ObiTb ynpaBnsemoun u
npocnexvBaeMon Ha aTane NPOeKTMPOBaHNS U pa3paboTku.

Mpoueaypbl pernctpauumn Kypca, CTpyKTypa NniaHoB y4eOHbIX 3aHATUIA, UHCTPYKLUK
MO CTPYKType Hay4yHO-UCCreaoBaTenbCKOro otdeTa M T.4. AOIMKHbI NOA4EpPXKMBATbCH B
aKTyanuM3mpoBaHHOM COCTOSIHUM Ans obecneyvyeHns HeobXOoOUMOW KOPPEKTHOCTU MU
KOMMMEKTHOCTM OOKYMEHTauun CUCTEMbl MEHEeKMEHTa KadecTBa, Haxoasdulenca B
obpaweHun.

Cuctema ynpaBneHUss OOKyMeHTauuMen [OoSbkHa BkMvaTb B cebsi  ycrnosus
ynpaBneHusi BHELLHEN QOKYMeHTauuen (Hanpumep, 3akoHodaTenbHble akTbl, NpaBuna,
NOCTaHOBMEHUS NpaBMTENbLCTBA, HOPMATUBHO-NPABOBbLIE akTbl B 061acTu atTectaumm u

T.4.).
4.2.2.3 YnpaBneHue 3anucamu B o6pasoBaTefibHOM y4pexaeHum

3anucu obecneumBaldT MHGOPMALMIO O TEKylen [eATENbHOCTU OpraHusauumm,
HanpMMmep O pesynbTaTtax, MOflydeHHbIX Ha KaaoM aTane ydebHo-negarorm4yeckoro
npouecca (npegocraBneHns obpasoBaTenbHbIX YCIyr).

O6pasoBaTenbHOe y4ypexaeHue OOMMKHO o0paTuTb BHMMAaHWE Ha CPOK XpaHEeHUs
3annucen U1 nNOpPSOOK pacrnopsikeHust MMWU, KOTopble OObIMHO YCTaHOBMEHbI B
COOTBETCTBUM C 3aKOHOAATENbHBbIMU M/Unn oba3aTenbHbIMU TpeboBaHUAMM.

O6pasoBaTenbHOE YyypexaeHne [OSMKHO YnpaensaTb 3anucsamm o6 obyveHun un
obyyaromnxcs B COOTBETCTBMM C YCTAHOBIIEHHbIMM npoueaypamu®. 3T0 Takue
OOKYMEHTbI Kak:

- OTYET O MNPOEKTUpoBaHUM U paspaboTke y4yebHOro npouecca (Hanpumep, O
COCTaBrieHnn y4yebHoro nnaHa);

- 3anucu o kBanudukauun npenogaeatenen (CBMOETENbCTBA, CepTUUKATbI U
Apyrue AOKYMEHTbI, noaTBepXKaatoLme kBanndukaumio);

- 3anucm o6 oueHKe BO3AENCTBMSA npouecca obydeHnsa (HanpumMep, oLeHKa KayecTBa
npenogaBaHus);

- 3anucum o pa60Tax, BbINOJTIHEHHbIX 06y‘-IaI-OLLI,I/1MI/ICFI, M OTHETbI NO O6y‘-IeHI/II-O;

- CcBUOETENbCTBO 00 OKOHYaHUM y4ebHOro 3aBedeHust  (CBUOETENbCTBO,
yAOCTOBEpPEHME, OAUNMOM U T.4.);



- 3annmcm o0 noTepsx, yu.Lep6e nin Heﬂ,06pOCOBeCTHOM ncnosib3oBaHuUn
O6yan-OLIJ,VIMVICFI BCnoMoraTtesibHbIX MaTepunarnos;

- KanooObl;
- 3anucy 06 y4acTumn B UCCreaoBaHUsX;
- 3anncuK 0 NPOMN3BOACTBEHHOM MPAKTUKE;

- 3anucm o6 aBTOPCKOM npaBe W/unuM paspelleHne Ha npaBO UCMOoSb30BaHMUSA
MHopMaLuun.

* BedeHue 3arnucet 00/mxHO coomeemcmeosams 3akoHy Poccuinckon degepaumm N
5351-1 o1 09.07.1993 r. 06 aBTOPCKOM MpaBe M CMEXHbIX NpaBax (C USMEHEeHUSIMU Om
19.07.1995 2., 20.07.2004 2.).

Ocobble TpeboBaHWs, YCTAHOBIEHHbIE K 3aMUCAM CUCTEMbI MEHE)KMEHTA KavyecTBa
obpasoBaTenbHOro yupexaeHus, onpegenexnsl B pasgenax 5-8 ucxogsa ns 4.2.4.
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4.2 TpeboBaHUA K AOKYMEHTaLumn

4.2.1 O6Lwme nonoxeHus
[lokymeHTaunsa cuctemMbl MEHE)KMEHTA Ka4YeCTBa 4OSKHA BKIOYATb:

a) OOKyMeEHTallbHO OCbOpMJ'IeHHbIe 3asBMNeHns 0 NMONuUTMKE U uensax B obnactu
Ka4yeCTBa,

b) pykoBOoACTBO MO Ka4yecTBY;
C) LOKYMEHTMPOBaHHbIE npoueaypbl, Tpebyemble HACTOALWMM CTaH4APTOM;

d) OOKyMeHTbl, Heobxoaumblie opraHum3auum ans obecneveHns 3PHEKTUBHOMO
NNaHNPOBaHUS, OCYLLLECTBEHMS NPOLECCOB M YNPaBreHns UMMU;

e) 3anucu, Tpebyemble HacTosWMM cTaHaapTom (4.2.4).

MprmeyvaHuna

1 Tam, rge B HaAcToslLLEM CTaHOapTe BCTpevaeTcsl TEPMUH "OOKYMEHTUPOBaHHas
npoueadypa"”, 9TO O0O3Ha4aeT, u4TO npouedypa paspaboTaHa, [AOKYMEHTanbHO

odhopMneHa, BHepeHa 1 NoAaepXuBaeTcs B paboyem COCTOSAHUMN.

2 CrteneHb OOKYMEHTUPOBAHHOCTU CUCTEMblI MEHEeOXMEHTa KadecCTBa O4HON
opraHmn3auunn MoXeT OT/IIn4aTbCAd OT ,qpyr0|7| B 3aBMCUMOCTU OT:

a) pasamepa opraHusaummn u Buaa OesTenbHOCTH;

b) cnoXHOCTM 1 B3aMMOAeNCTBUS NPOLECCOB,




C) KOMMeTeHUnn nepcoHana.

3 [okymeHTaumst MoXeT 6bITb B ntobon hopme n Ha Nbom HocuTene.

4.2.2 PykoBOACTBO MO Ka4yecTBy

Opranusauuss gomkHa paspabotatb M nogaepxmBatb B paboyem COCTOSHUM
PYKOBOACTBO MO Ka4yeCTBY, coAaepxaLiee:

a) obnacTtb NPMMEHEHMSA CUCTEMbI MEHE)KMEHTA KayYeCTBa, BKMOYas nogpobHOCTH
n obocHoBaHme Nobbix ncknoveHnn (1.2);

b) OKYMEHTMpOBaHHbIE NpoLeaypbl, pa3paboTaHHble AN CUCTEMbI MEHEAXKMEHTa
KayecTBa, I CCbINKM Ha HUX;

C) onucaHve B3anMo4enCcTBUS NPoLLEeCCOB CUCTEMbI MEHEPKMEHTA KavyecTBa.

4.2.3 YnpaBneHue AOKYMeHTauueun

[lokymeHTamMun cucTemMbl MEHEXKMEHTA KayecTBa HE06XoaNMMO ynpaBnaTb. 3anucu -
crneuvanbHbI BUO, AOKYMEHTOB, U OHM OOSMKHbI YNPaBsaTLCA COrnacHo TpeboBaHnAM,

npuBeaeHHbIM B 4.2.4.

[ns onpegeneHus Heob6xoAMMbIX CpeacTB yrnpaBreHns OofkHa ObiTb paspaboTtaHa
AOKYyMEHTMpOBaHHas npoueaypa, npegycMmaTpuBatoLas:

a) oduuymnanbHoe oqobpeHne AOKYMEHTOB C TOUKM 3PEHNSI UX OCTATOYHOCTU A0 MX
BbIMYCKa;

b) aHann3 n aktyanusaumto No mepe HeobxoaANMOCTM U NOBTOPHOE odhmumansHoe
opobpeHne AOKYMEHTOB;

c) obecneyeHne naeHTUdUKaLUMM M3MEHEHWIA U cTaTyca NepecMoTpa 4OKYMEHTOB;

d) oGecneyeHne HanuuMsi COOTBETCTBYIOLUMX BEPCUN [OKYMEHTOB B MeCTax WX
NPUMEHEHWS;

e) obecneyveHne CoXxpaHeHUst LOKYMEHTOB YETKMMU U NErKOUAEHTUDULMPYEMBIMU;

f) obecnedyeHne wunaoeHTUPUKALUMN OOKYMEHTOB BHELUHErO MNPOUCXOXAEHUS WU
ynpaBreHne nx paccbiiikon;

g) npenoTBpalleHWe  HenpeaHaMEpeHHOro  UCMONb30BaHWS  yCTapeBLUMX
AOKYMEHTOB U MPUMMEHEHWE COOTBETCTBYIOLLEN MAeHTUdDMKALUUM Taknux LOKYMEHTOB,
OCTaBMEeHHbIX ANA Kaknx-nmbo uenen.

4.2.4 YnpaBneHue 3anmMcsimum

3anucn OOSMKHbl BECTUChb U nogoepxmBaTtbCA B pa6oqu COCTOAHUMN AONA
npegocTtaBrieHNda CBUOETENIbCTB COOTBETCTBUA Tpe6OBaHVIFIM N pe3ysibTaTUBHOCTU




YHKUMOHNPOBAHNS CUCTEMbI MeHemkMeHTa kadectBa. OHW [OOMMKHbI OCTaBaTbCs
YeTKMMM, §erko wuaeHtTudnunmpyeMbiMm M BOCCTaHaBnMBaembiMU. [lomkHa ObiTb
paspaboTaHa [OOKyMEHTMpPOBaHHasi npouedypa AN onpeneneHnss CpeacTB
ynpaeneHus, Tpebyembix nNpu naeHTUUKauum, XxpaHeHun, sawmTe, BOCCTAHOBNEHMMN,
onpeaeneHnn CPOKOB COXPaAHEHMUST U N3BATUM 3arnCeN.
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4.2 lokymeHTauums

PykoBOACTBY oOpraHu3auuu cregyet onpenenutb AOKYMEeHTauuilo, BKI4Yas
COOTBETCTBYOLLUME 3anucu, Heobxoaumyro Ans pas3paboTku, BHeApPeHus u
nogoepXaHns B pabovyem COCTOSIHAM CUCTEMbl MEHemKMEHTa KadecTBa WU
NoALEPXKKN pe3ynbTaTUBHOIO N 3EKTUBHOIO BbINONTHEHUS NPOLIECCOB.

Xapaktep u cTeneHb AOKYMEHTUPOBAHHOCTU OOMKHbI OTBeYaTb KOHTPAKTHbLIM,
3aKoHogaTenbHbIM U Apyrum obsasatenbHbiM TpeboBaHMAM, NOTpebHOCTAM U
oXnaaHuaM notpebutenen n Opyrmx 3avHTEPECOBAHHbLIX CTOPOH, a TaKke
yCTpanBaTb OpraHm3aumio.

[okymeHTauusa MoxeT ObiTb B Ntobon hopme nnm Ha niobom HocuTene Ncxoas
n3 NoTpebHOCTEN OpraHm3aumn.

C uenbto obecneyeHnss OOKYMEHTaUMen, oOTBevawlen noTpebHocTaM wn
OXMAAHMAM 3aMHTEPECOBAHHbIX CTOPOH, PYKOBOACTBY HEOOXOANMO YYNTbIBATD:

- KOHTpakTHble TpeboBaHus noTpebutenen n Apyrnx 3anMHTEPECOBAHHbIX
CTOpPOH;

- ncrnosmnb3oBaHne opraHmaau,meVl MexayHapoOHblX, HaUuMWOHalbHbIX,
permoHanbHbIX N OTpacCeBbIX CTaHOAPTOB;

- COOTBETCTBYIOLLME 3aKOHOA4ATENbHbIE U Apyrine obasatenbHble TpeboBaHus;
- peLLeHns opraHmsaumnm;

- WCTOMHWKN  BHEWHeWn uHpopmMauun, Kacawlmecs  BO3MOXHOCTEN
opraHusauuu;

- MHCpopMaUMO 0 NOTPEBOHOCTSX U OXUAAHUSX 3aUHTEPECOBAHHbBIX CTOPOH.

Pa3paboTKy, wucnonb3oBaHWe W YynpaBneHve [OKyMeHTauuen cnegyet
OLEeHMBaTb C Y4eTOM pe3ynbTaTUBHOCTM M 3(EKTUBHOCTM OpraHuMsauum Ha
OCHOBE TaKuX KpUTEpPUEB, KakK:

- PYHKUMOHANbHOCTbL (Hanpumep, CKOpPocTb 06paboTkn);

- NPOCTOTa B NUCMNOJ1b30OBaHUMN,




- NOTPEeBHOCTb B pecypcax;

- NONUTUKA 1 Lenwu;

- Tekywime n byayuime TpeboBaHNSA, OTHOCALLMECS K MEHEKMEHTY 3HAHWNA;
- CPaBHEHME C NyYLINMN CUCTEMaMM AOKYMEHTALNN;

- B3aUMogencTBms notTpebutenein, NOCTaBLUNKOB U APYrUX 3aMHTEPECOBaHHbIX
CTOPOH OpraHunsaumm.

[locTyn K 4OKYMeHTaumm npegocTaBnsieTcsl paboTHMKaM opraHM3aumMm U apyrum
3anMHTepecoBaHHbIM CTOPOHaAM WMCXoAs W3 MOMUTUKM obmeHa uHdopmauuen B
opraHvsauuu.

4.3 Acnonb3oBaHue npUHUMNOB MeHeaAXXMeHTa KadyecTBa

[na ycnewHOro pykoBOACTBa oOpraHu3auven u ee PYyHKUMOHUPOBaAHUS
HeobXxoOMMO  OCYLLECTBMATb  MEHEeKMEHT CUCTEMaTMyeckm U OTKPbITO.
PekomeHpauumM pykoBOACTBY oOpraHu3aumm, npegraraemble B HaCTOALLEM
cTaHgapTe, 6a3mpyoTca Ha BOCbMU MPUHLMNAX MEHeAXKMEHTa KayecTBa.

ST npuHUMnbl 6bINK paspaboTaHbl ANs NPUMEHEHUSA BbICLUIMM PYKOBOLCTBOM C
Lenblo ynyyleHns AesTenbHOCTM opraHusauun. OHM BKMOYEHbI B COOEpXKaHue
HaCTOSLLEero ctaHaapTa u NpMBeAeHbl HUXKE.

a) OpueHTauusa Ha noTpebutens

OpraHunsauum 3aBuCAT OT CBOMX NoTpebutenen n nodaTomy OOSMKHbI NOHUMATb
nx Tekywmne n Gyaywme noTpebHOCTU, BbINOMHATL UX TPebOBaHUA N CTPEMUTLCS
NPEB30UTN UX OXUAaHUS.

b) JlngepctBo pykoBoguTens

PykoBogutenn obecneymBaloT e4MHCTBO LIENU U HanpaBfeHnsa AeAaTeNlbHOCTU
opraHumsaummn. MIm cnegyeTt co3gatb M NOAOEPXKMBATb BHYTPEHHIOW cpeny, B
KOTOpOM pPaboOTHUKM MOryT ObiTb MOMHOCTbIO BOBMEYEHbI B peLleHne 3aaad
opraHusauuu.

c) BoBneueHne paboTHMKOB

PaboTHMKM BCeX YPOBHEW COCTaBMSAT OCHOBY OpraHu3auuMm, U UX MnosiHoe
BOBfleYeHNE [aeT BO3MOXHOCTb OpraHuM3aumm C BbIrOAOW MCMNONb30oBaThb WX
CNOCOOHOCTM.

d) MNpoueccHbIn noaxon

Kenaembln pesynbtaT gocturaetcs apdekTmBHee, Korga AeATenbHOCTbI U
COOTBETCTBYHOLLMMUN pecypcamMm ynpaBnsatoT Kak NpoLecCcoM.

e) CncteMHbI Noaxoa K MEHEAKMEHTY




BbisiBrneHne, noHMMaHwe M MeHeXXMEeHT B3auMOCBS3aHHbIX MPOLIECCOB Kak
CUCTEMbI BHOCAT BKNag B pe3ynbTaTMBHOCTb N 3(PEKTUBHOCTb OpraHM3aLumm npu
JOCTMXKEeHUN ee Lenen.

f) MocTosiHHOE yny4leHne

MocTosiHHOE ynyyuweHune pgeAatenbHOCTU opraHn3audnm B UENIOM  cnenyet
paccMaTpuBaTb Kak ee HEU3SMEHHYIO LiErb.

g) MNpuHATHE pelleHnn, OCHOBaHHbIX Ha dpakTax
OGP EKTMBHbIE peELLEHNA OCHOBbBIBAOTCA Ha aHanuse gaHHbIX 1 MHGOpMaLni.
h) B3amoBbIrogHblE OTHOLLEHUSA C NOCTaBLLMKaMu

OpraHusauus 1 ee MOCTaBLUMKN B3aMMO3aBUCUMbI, M OTHOLUEHMSI B3aUMHOW
BbIrobl NOBLILLIAIOT CNOCOOHOCTL 06EeNX CTOPOH CO3AaBaTh LIEHHOCTH.

YcnelwHoe ucrnonb3oBaHWe opraHu3almeit BOCbMU MPUHLNMOB MEeHeIKMeHTa
NpuBeAEeT B pe3ynbTaTe K BbirogaM AN 3auHTEPECOBAHHbIX CTOPOH, TakMM Kak
yBenuMyeHne [OeHexHoro obopoTa, co3gaHWe LEHHOCTM U MOBbILIEHME
cTabunbHOCTU.

5 OTBETCTBEHHOCTb CO CTOPOHbI PyKOBOACTBaA

5.1 O6sa3aTenbCcTBa PyKOBOACTBA B OOpa3oBaTesIbHOM yUYpexaeHum

Bhicliee pykoBoACTBO (FIMLO MK rpynna fvl, KOTOpble OCYLLIECTBNASIOT ynpaBneHme
AeATeNnbHOCTbI0 00pa3oBaTENbHOMO YYPEXAEHUS M KOHTPOSMb 3TON OESATENbHOCTM)
AOMKHO  MAeHTUMUMPOBATL  (PaKTopbl U XapakTepucTukM  obpasoBaTeribHON
AeaTenbHOCTH, oTBevatowmne TpeboBaHUSAM 1 OXuaaHUsSM notpebutenen.

Mpu cepTudmkauumn n/vnu akkpeguTauum obpasoBaTenbHOMO yYpEeXAeHUs BbiCLLEE
PYKOBOACTBO [OMKHO rapaHTUpOBaTb BbIMNOMHEHWE 3aKOHOAATENMbHbIX N 06a3aTeNbHbIX
TpeboBaHuin B 06pasoBaTenbHbIX NporpammMax 1 npoLeccax.

(maBHoe TpeGoBaHWe STOro noJpasaerna - BbiCLIEE PYKOBOACTBO [JOMKHO
onpenennTb N BbINOMHATL 06s3aTenbCTBa MO NoAAepPXKaHU B paboyem COCTOSHUU U
MOCTOAHHOMY YMNYYLUEHUI0 CUCTEMbl MeHeKMeHTa KadecTsa. [nsa 3TOro Bbicllee

pyKoBOACTBO o6pasoBaTeanoro yypexneHna OOJIKHO MCNOoJIb30BaTb TakKne cTpaTternn,
KakK:

- paspaboTka nonuTnkM B obnactn kayectsa obpasoBaTENIbHOIO YYPEXOAEHWS;

- 06MeH nHopmMaumen o NNaHNPOBAHNN CUCTEMbI MEHEO)KMEHTa Ka4yecTBa Mo BCEN
opraHusauuu;



- 0OMeH WHdopMauuen, OTHOCALLENCHA K aHanu3y u aopaboTke nfaHa cuUcTeMbl
MEeHe)KMEHTAa Ka4vyecTBa.

HarnsagHbiM CBMAETENBCTBOM O MPUHATUN 00S3aTenbCTB, BbINOMHEHUN aHanu3a U
co3gaHuN HeobxoaMMON BHYTPEHHEN cpedbl CO CTOPOHbI BbICLLErO PyKOBOACTBA MOryT
ObITb CreayoLwme 4encTBuUs:

- yCTaHOBfieHMe W [oBedeHMe [0 CBEAEHUs nepcoHana nonvTUKM B obnactu
kayecTBa, koTopasi Mo3BosfsieT BceM paboTHMKamM 0Opas3oBaTeNbHOMO YYpexaeHus
NOHMMaTb BWOEHME, MUCCUIO W CTpaTerMdyeckMe LEnu opraHmsaumMm B 06nacTu
KayecTBa;

- ycTaHOBfeHne uenen B o6nactTm kayectBa B TeKywen obpasoBaTenbHOM
OeATenbHOCTU AN peanu3aumm nonuvTtukM B obnactu kadectBa 0Opas3oBaTefibHOro

yypexneHna;

- MakcumarnbHO BO3MOXHOe obecnevyeHne 4YernoBevYeckMMu u MaTepumanbHbIMA
pecypcamMu, Heob6XxoaMMbIMKN ANSA OOCTUXKEHUS NOCTABIEHHbIX LEenen;

- JoBedeHWe [0 CBedeHus Bcero nepcoHana obpasoBaTenbHOro yypexaeHus
BaXXHOCTM yaoBreTBopeHuss TpeboBaHuin oby4yatowieroca (notpebutens), Tak xe Kak
MCNONMHEHNA 3akoHodaTenbHbIX U 0bsi3aTenbHbIX TpeboBaHWW, K MNpeaoCTaBreHUIO
obpa3zoBaTenbHbIX YCNyr HaANexXallero Ka4ecTsa;

- nybnukaums nepuoanyecknx u3gaHun obpasoBaTenbHOrO  ydpexaeHus Ons
NHOPMMPOBaHMA MO BONPOCaM, CBA3AHHbIM C Ka4eCTBOM (TakMM Kak Lenu B obnactu
KayecTBa), n obecrneyeHns obpaTtHom CBA3KN ¢ obyyarowmmmncs/notTpebutenamu;

- OUEeHKa pa6OTbI o6pa308aTeanoro ydpexgeHna ana MOHUTOPUHIa BbINOJIHEHUA
YCTaHOBJIEHHbIX NMOJINTUKN U uenen B obrnacTtu kayecTea.
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5 OTBeTCTBEHHOCTb PYKOBOACTBA
5.1 O6sa3aTenbcTBa pyKOBOACTBA

Bbicluee pykoBOACTBO AOMKHO obecneymBaTb HanuumMe CBUAETENbCTB MPUHATUS
cBoMX 06583aTenbCTB NO pa3paboTke U BHEOPEHUIO CUCTEMbI MEHE)KMEHTA KayecTBa,

a TaKke NOCTOSIHHOMY YyYLLEHUIO ee pe3ynbTaTUBHOCTU NOCPeaCTBOM:

a) OoBefeHuMst OO CBEOEHMsI OpraHM3aumm BaXKHOCTM BbINOSMHEHMS TpeboBaHui
noTpebutenen, a Takke 3akoHogaTeNbHbIX U 06a3aTeNbHbIX TpeboBaHNN,

b) paspaboTku nonnTNKM B 06nacTn Ka4yecTea;
c) obecneveHnsa pa3paboTku Lenen B o6nactn Ka4ecTBa;
d) npoBefeHMa aHanu3a co CTOPOHbI PYKOBOACTBA;

e) obecneyeHns Heob6xoaANMbIMU pecypcamu.




UCO 9004:2000 Cuctembl MeHegXXMeHTa KadyecTtBa. PekomeHpauumm no
ynyuJleHuto AeAaTerlbHOCTU

5 OTBeTCTBEHHOCTb PYKOBOACTBA

5.1 O6wue pekomeHaaUum

5.1.1 BBegeHue

JinpepcTBO BbICWIErO PYKOBOACTBA, €ro obAs3arenbCcTBa M akTUBHOE yyacTue
ABMAKTCA pelwarowmmmn npy paspabotke n nogaepxaHnn B paboyem COCTOSHUM
pe3ynbTaTUBHOM U 3(PEEKTUBHON CUCTEMbI MEHEMKMEHTA KayecTBa C LENbio
AOCTMXKEHUS BbIrodbl NSl BCEX 3aMHTEPECOBAHHbIX CTOPOH. VX MOXHO fobutbes,
BbISIBNAS, NOAAEPXKMBAsS M NOBbIWAA yO0BNETBOPEHHOCTb NOTpebutenen.

I'Iepe,u, BbICLLMM PYKOBOAOCTBOM CTOUT 3aada pacCMOTpPEeTb Takme Mepbl, Kak:

- paspaboTka NporHo3a, NONUTUKN N CTpaTErMYecknx Lienen, COoTBETCTBYOLNX
HasHa4YeHUo opraHn3aunm;

- OeMOHCTpauuMsi Ha COOCTBEHHOM MpuMepe CTUNA  ynpaBreHus,
obecneyrBatoLLero JoBepue nepcoHana;

- pgoBegeHunme OO0 cCBedeHUMA nMnepcoHana HanpaBlieHnda OedATerlbHOCTU
opraHu3aumu, LIeHHOCTEW, CBA3aHHbIX C Ka4eCTBOM M CUCTEMOW MeHeKMeHTa
Ka4yecCTBa,

- yyacTue B MNpPOEKTax MO YIyYLEeHUO, MOUCK HOBbIX METOAOB, PELLUEHUN U
pa3paboTka HOBOW NPOAYKLUMU;

- nonyyeHve obpaTHOM CBS3M HEMOCPELCTBEHHO MO pe3ynbTaTUBHOCTU W
3P PEKTUBHOCTUN CUCTEMbI MEHEXKMEHTA Ka4yeCTBa;

- onpepeneHne npoueccoB XWM3HEHHOINo UWMKna npoaykuuu, nobasnsowmx
LEHHOCTb B MHTepecax opraHn3auuu,

- onpeneneHue BCromMoraTtesbHbIX NpoLIeCCOB, BNUSAOLLMX Ha
pe3ynbTaTUBHOCTb 1 3EKTUBHOCTb NPOLIECCOB XU3HEHHOTO LKA NPOAYKUNN;

- co3gaHue cpebl, CNoCcobCTBYHOLLEN BOBMEYEHNIO N Pa3BUTUIO PaBOTHUKOB;

- obecneyeHne OpraHM3aLMOHHON CTPYKTYpbl U PeECypcoB, HEOOXOoOUMbIX Ans
noaaep kkn cTpaTerMyecknx nNnaHoB opraHn3auum.

BbiclueMy pykOBOACTBY crieQyeT Takke onpeaenutb MeToAbl U3MEpPEeHUs
OeATenbHOCTU opraHusauuu, YTOObI YyCTaHOBUTb, AOCTUTHYThI nm
3annaHMpoBaHHbIe Lienu, BKoYaroLme:

- "IaMepeHmne (bI/IHaHCOBbIX nokasartenewu;




- N3MepeHne nokasaTternen BbiNoIHEHUS NPOLECCOB BO BCEW OpraHn3aumm;

- BHELLUHME M3MEPEHUS, TaKMe KaK CpaBHEHME C NyYLMMU OOCTUKEHUSIMU WU
OLIeHKa TPeTbEN CTOPOHOMN;

- OLEHKY YOOBMNEeTBOPEHHOCTU noTpebuTtenein, pabOTHMKOB oOpraHu3auun u
APYrMX 3avHTepPecoBaHHbIX CTOPOH;

- OUEHKy BOCMpuATMA noTpebutensmMm u OpyruMu  3avHTEpPEeCOBaHHbLIMM
CTOPOHaMW XapaKTePUCTMK NOCTABNEHHOWN NPOAYKLUMMY;

- n3MepeHue [OpYyrux nokasaTenein ycrexa, onpefeneHHbIX PYKOBOACTBOM
opraHusaumu.

WMHpopmaumio, nonyyeHHyro B pesynbTate Taknx WU3MEPEHUM WU OLIEHOK,
pekoMeHayeTCs paccMaTpmBaTh Kak BXOAHble AaHHble ANS aHanu3a Co CTOPOHBbI
pykoBoACTBa, 4TOObl Yyb6eauTbCs, YTO MOCTOSIHHOE YNy4lleHWe CUCTEMBbI
MeHeXKMEeHTa KayecTBa SBMSEeTCA [ABWXKYLLUEA CUIOM COBEPLLUEHCTBOBAHUSA
AeATeNbHOCTN OpraHn3aumn.

5.1.2 Bonpochbl, KOTOpble AOSMKHbI MPUHUMATLCA BO BHUMaHUe

Mpn pa3paboTke, BHEAPEHUM U YNIPaBAEHNN CUCTEMON MEHE)KMEHTA KayecTBa
opraHusauum BbICLLEMY PYKOBOACTBY HeobGxoaumo cnegoBatbh  NpUHUMNAM
MeHeQ)KMeHTa KayecTBa, U3roXeHHbIM B 4.3.

Ncxoass M3 3TUX MNPUMHUMMIOB BbICLUEMY PYKOBOACTBY HaAo noaTBepXxaaTb
nMaepcTBO 1 06s13aTENbLCTBA B OTHOLLEHUWN CReayoLWero:

- MOHMMaHUA Tekywmux u byaymnx notpebHocTen u oxugaHui notpebutenen,
AONONHsALWMX TpeboBaHUs;

- pa3bACHEHUNA MOJTUTUKUN U uenen ans noBblWEHUS NOHMMAHUS, MOTMBaLMN U
BOBJ1e4eHunA pa6OTHV|KOB opraHunsauumu;

- NOCTAHOBKWM LEJIN MOCTOAHHOIO YyIy4lleHna BCeX MNMpoLeccoB, BbINOJIHAEMbIX B
opraHunsauunm;

- NNaHnpoBaHNA 6yp,yu_lero opraHnsaunnm n MEHEeI)KMEHTA N3MEHEHWUI;

- YCTaHoOBlleHnA W1 AoBeaeHnAa OO0 nepcoHalla OCHOB AeATeslbHOCTU 1o
OOCTUXEeHUIO yOOBJTIETBOPEHHOCTU 3anHTEepeCOBaHHbIX CTOPOH.

B pononHeHve K MOCTEMNEHHOMY WNW MNPOAOSKAKOLEMYCS MNOCTOSIHHOMY
YNyYLIEeHNIO BbICLLEMY PYKOBOACTBY HEOOXOAMMO Takke paccMaTpvBaTb NPOEKThI
npopbiBa, BeadywMe K W3MEHEHWO MpOLEeCcCoB, Kak Crnocob  ynyudleHus
AeATenbHOCTM opraHu3aumn. B xoge Takux M3MEHEHW PYKOBOACTBY criedyeT
npeanpuHMMaThb Lwarm no obecrneyeHuio pecypcamyv M obmeHy MHdopMaumen,
HeobxoAuMble ANs noaaepxaHns PyHKUUA CUCTEMbI MEHEOXKMEHTA KayecTBa.

BbICLLIeMy pyKkoBOAOCTBY Heobxoanmo onpegenntb npoueccbl XW3HEHHOro
UUMKIa npoaykKumm, Tak Kak oT HUX HenocpeaCtBeHHO 3aBUCUT YCNEX OpraHn3auunn.




Bbicluemy pykoBOACTBY criefyeT Takke onpedenutb Te BCroMoraTteribHble
NpoLecChl, KOTOpble BO34ENCTBYIOT NMMB0O Ha pe3ynbTaTUBHOCTb M 3(EKTUBHOCTb
NPOLIECCOB XXNU3HEHHOrO LuKna, NMbo Ha 3anpochl U OXXMAAHUS 3auHTepeCOBaHHbIX
CTOPOH.

PykoBoactBy Hago ybeguTbCs, 4TO npoueccbl  (PYHKUMOHMPYIOT — Kak
pesynbTaTMBHaa U apdekTmBHasa cuctema. PykoBoACTBO AOSMKHO aHanM3npoBaTtb
M ONTUMM3MPOBATL B3aMMOAEWCTBME ITUX MNPOLIECCOB, paccMmaTpmBasd Kak
MNPOLECChI XKM3HEHHOIO LMKNa NPOAYKUMK, Tak U BCNOMOraTesnbHble NPOLECChHI.

Heobxoanmo ob6patntb BHUMaHUE Ha:

- NPOEKTUPOBaHME NocreAoBaTeNbHbIX U B3aMMOAENCTBYOLWMNX NPOLECCOB AN
3 PEKTUBHOIO AOCTMKEHUS KemnaeMblxX pe3ynbTaTos;

- YeTKOe onpeerieHve u ynpaerneHue BXxogaMu NpoLeccoB, UX peanusaumen u
BbIXO4aMMU;

- MOHWTOPWHI BXOAOB W BbIXOAOB ANsi Bepudmkaumm TOro, 4to oTAenbHble
NpoLecchbl B3aMMOCBSA3aHbl U BbINOMHAOTCS pe3ynbTaTUBHO U 3DEKTUBHO;

- onpeageneHne w”n MeHemIKMEHT PUCKOB, a TaKkKe WCMNorb3oBaHMe
BO3MOXXHOCTEN NS ynyyduweHna aeAaTeribHOCTH;

- NpoBefeHNe aHanmaa AaHHbIX, CNOCOBCTBYIOLLEro NOCTOAHHOMY YIy4YLLIEHWIO
NPOLIECCOB;

- ornpepgerneHve pykoBoauTeNnen MpoueccoB W HageneHne ux MnoSTHOTON
OTBETCTBEHHOCTU U MOFTHOMOYUAMMU;

- MEHEIKMEHT KaXk[oro npoLecca ansi AOCTUXEHUS Lienen 3Toro npoLecca;

- NOTPEBHOCTU 1 OXNOAHUS 3aUHTEPECOBaHHbLIX CTOPOH.

5.2 OpueHTaumsa Ha noTpedbuTena B o6pasoBaTesibHOM y4YpeXxXaeHnu

Bhicliee pykoBoACTBO 06pa3oBaTENbHOMO YYpEeXAeHUst AOMKHO MOEHTUMLMPOBATL
NOTPEBGHOCTU M OXMAaaHUs NoTpebuTenei, BbINOMHATL UX U CTPEMUTLCS K UX MOSTHOMY
YLAOBINETBOPEHNIO.

[MoTpeBbHOCTM M OXMOaHUs OOIMKHbI ObITb NOEHTUUUNPOBaHbLI B COOTBETCTBUMN CO
cneundukon obpasoBaTenbHOro yYpexXaeHns.

TpeboBaHus notpebutenen yacto noapasymeBaoTcss. OHU  [OMKHbI  OblTb
onpeaeneHbl U y4TEHbl NpU COCTaBNEHUM y4EOHOro nnaHa nyTeM yCTaHOBIIEHUS YETKUX
nokasatenen pesynbTaTMBHOCTU U IPPEKTUBHOCTM 0OydeHusa. [MpoekTbl y4ebHbIX
NNaHoB AOMMKHbI ObITb MpoOaHanM3MpoBaHbl Ha NpenBapuUTENbHOW CTagun y4ebHOro
npouecca n Kak MMHUMYM OAMH pa3 B rof nocrie yTBepXAeHUs akTyanusnpoBaHbl U



NMpoBepeHbl Ha BbIMOSIHEHME YCTAHOBMEHHbIX TpebOoBaHUI M COOTBETCTBUE LENSM
obpasoBaTenbHOro y4pexaeHns.

MCO 9001:2000 Cuctembl MeHegXKMEHTa KayecTBa. TpeboBaHusA
5.2 OpueHTauusa Ha noTpedbuTens

Bbicliee pykoBoACTBO AOMKHO obecneymBaTtb oOnpedeneHne u  BbINOSTHEHUE
TpeboBaHuin noTpebuTenen N NOBbILLEHUS UX yAOBNEeTBOPEHHOCTH (7.2.1 n 8.2.1).

UCO 9004:2000 Cuctembl MeHegXXMeHTa KavyecTtBa. PekomeHpauumm no
ynyuJleHuto AeAaTeNbHOCTU

5.2 NoTpebHOCTU U OXKNAAHNA 3aUHTEPEeCOBaHHbLIX CTOPOH
5.2.1 O6wime nonoxeHun

Y kaxgon OopraHun3auunn eCTtb 3anHTepecoBaHHbIEe B €€ eATeJIbHOCTU CTOPOHHbI,
KaxKgad N3 KOTOpbIX UMEET CBOU I'IOTpe6HOCTVI n OXXngaHuA.

3anHTepecoBaHHbIE CTOPOHbI OPraHM3aunin BKNOYatoT:

- noTpebuTenen n KOHeYHbIX NONb30BaTeNen;

- paboOTHMKOB OpraHu3aLuny;

- BnagenbueB/MHBECTOPOB (TakUMX KakK akUMOHEpbl, OTAernbHble nuua wnm
rpynnbl, BKOYas OOLLECTBEHHbIA CEKTOp, UMEIOWME KOHKPETHbIM WHTEpeC B
opraHusauun);

- NOCTaBLLUMKOB 1 MNAPTHEPOB,;

- 06LLEeCTBO B BUAE pas3nnyHbIX 0ObeaAMHEHWUI N FTOCyaapCTBEHHbIX CTPYKTYpP, Ha
KOTOpble OpraHM3aums UM ee NPoAyKUMs OKa3blBalOT BO3AENCTBME.

5.2.2 NoTtpebGHOCTU 1 oXnAaaHUsA

Ycnex opraHusauum 3aBUMCUT OT MOHMMaHUA U yOOBMETBOPEHUSA TEKyLMX U
OyayLwmnx noTpebHoCTEN U OXMAAHUIA HbIHELUHUX U NOTEHUManbHbIX NoTpebuTenen
M KOHEYHbIX Monb3oBaTenen, a Takke OT MOHMMaHMA M ydeta notpebHocTen u

OXWOAHUA APYrUX 3aMHTEPECOBAHHbLIX CTOPOH.

Ona  noHuMaHma ©n  yOOBMNETBOPEHUA  MNOTPEBHOCTEN U OXMAAHWIA
3aMHTEPECOBAHHbIX CTOPOH OpraHm3aumm Heob6xoanumo:

- onpegoenntb CBOM  3aMHTEPECOBAHHbIE CTOPOHbI UM NOAAEPXKMBATb
CnocobHOCTb cbanaHCcMpoBaHHO OTBEYATb Ha UX NOTPEOHOCTU U OXKUAAHUS;

- npeobpasoBaTtb onpeaenieHHble NOTPEOHOCTU 1 OXKMAaHUs B TpeboBaHuS;




- noBecTn TpeboBaHMs 0O CBeAEHUS BCEro nepcoHarna opraHnsauum;

- CKOHUeHTpupoBaTbCA Ha YylydlweHunn npoueccoB C Ueslblo obecneyeHus
LEeHHOCTN ANnA 3anHTepeCOBaHHbIX CTOPOH.

[na yooBneTBopeHus NOTpebGHOCTEN U OXnaaHun noTpebutenem n KOHeYHbIX
nonb3oBaTenen pykoBOACTBY OpraHu3auum criegyert:

- MOHSATb MOTPEOHOCTM WU OXMAaHUs CBOMX NOTpebutenen, B TOM uYucne
noTeHumarnbHbIX NOoTpeduTene;

- YCTAHOBWUTb OCHOBHbIE XapaKTepPUCTUKN NPOAYKUUKN, NpeaHa3Ha4YeHHOoW s ee
noTpebutenen n KOHeYHbIX NONb3oBaTENEMN;

- onpeaennTtb N OUEHNTb KOHKYPEHTHYIO 06CTaHOBKy Ha CBOEM pPbIHKE;

- OnpedennTtb BO3MOXHOCTW pblHKa, cnabble CTOpOHbI U Oyayuime
npenmMyLLiecTBa B KOHKYPEHTHOM Gopbbe.

Mpumepbl noTpebGHOCTEM W OXMAaHMKW  nNoTpebuTeneln U KOHEYHbIX
nonb3oBaTenen NpoayKuumn opraHn3aunm:

- COOTBETCTBME TpeboBaHUAM;

- HAOEXHOCTb;

- Hanu4we;

- NOCTaBKa;

- eATeNbHOCTb NOCne 3aBepLUEHUs XXU3HEHHOTO LnKna NpoayKunm;

- LeHa 1 CTOMMOCTb XXM3HEHHOTO LUKNa;

- 6e30nacHOCTb NPOAYKLUUHK;

- OTBETCTBEHHOCTb 3a Ka4eCTBO MPOAYKLMK;

- BO3OENCTBME Ha OKpPYXKaloLLyHo cpeny.

OpraHunzauun cnegyet onpegennte  MNOTPEOHOCTM U OXMOAHUA  CBOMUX
paboOTHMKOB B MNPU3HAHUM UX OEeATeNbHOCTU, yOOBMNETBOPEHHOCTM paboTon, a
Takke B MX pasBuTMU. Takoe BHMMaHuWe nomoraet obecnevmBatb Hambonee
NofnHoe BoBrieYeHne 1 Hambonee CUbHYI MOTMBaUUIO PaBOTHUKOB.

OpraHmsauum cnegyeTt onpenenuTb (PUHAHCOBLIE W Apyrue pesynbTaThl,
OoTBevawLllne YCTaHOBIEHHbIM MOTPEOHOCTAM U  OXUAAHUSAM BriagenbueB U
NHBECTOPOB.

PykoBoacTBY HeobGXoAMMO  yuuTbiBaTb  MNOTEHUManbHble  BbIrOAbl AN

opraHv3auun oT YCTaHOBMEHMS NapTHEPCTBA C MOCTaBLUMKAMU C LiENbo CO3AaHUs
LeHHoCTU ansi o6emx cTopoH. [MapTHepcTBO crieayeT 6asvpoBaTb Ha OCHOBE




COBMECTHOW cTpaTternv, obMeHa 3HaHUAMU, a TaKkke Ha pacnpegeneHun 4oX040B
N yBbITKOB.

Mpw ycTaHOBREHNM NAapTHEPCKNX OTHOLLEHWIA OpraHu3auum cnegyert:

- onpenenntb OCHOBHbIX MOCTaBLWMKOB W Apyrne opraHun3auun B KadecTBe
noTeHunanbHbIX NAPTHEPOB;

- COBMECTHO [OCTMYb YEeTKOro MOHMMaHWA noTpPebHOCTEN W  OXuOaHWun
notpebutenen;

- COBMECTHO [JOCTWYb YETKOro MOHUMaHUA MNOTPEeBHOCTEN U  OXuaaHuM
napTHEpPOB;

- NOCTaBUTb Lienn, obecneynBatoLLmMe BO3MOXHOCTM NOCTOSIHHOrO NapTHEPCTBA.
Mpn paccMOTPEHMM CBONX OTHOLLEHMI C OOLLECTBOM OpraHvM3auun crieqyert:

- JEeMOHCTpMpOBaTb CBOK OTBETCTBEHHOCTb B obnactM 300poBbs WU
©e3onacHoCTU;

- yuuTbiBaTb BO3AEUCTBME HaA OKPYXKaloLLyl Ccpedy, BKM4as CoXpaHeHue
SHEeprun 1 NPUPOAHbIX PECYPCOB;

- umaeHTMdMUMpoBaTb  MPUMEHMMble  3aKoHodaTeNnbHble W Apyrue
obsizatenbHble TpeboBaHUS;

- ungeHTUdMUMpoBaTb TeKylwlee W MnoTeHuManbHoe BO3JeNCTBME CBOEW
NPO4YKLUMKN, MPOLIECCOB M AEeATEeNbHOCTUM Ha OOLeCcTBO B LENOM W MeCTHOoe
Cco06LLEeCTBO B YAaCTHOCTW.

5.2.3 3akoHopaTenbHble U Apyrue ob6s3atenbHble TpeboBaHUSs

PykoBoacTBy cnegyet obecneunBaTtb 3HaHME OopraHu3aumen 3akoHoAaTernbHbIX
n gpyrux obssatenbHbix TpeboBaHWIA, KOTOpble NPUMEHWMbI K ee MpoayKuuu,
npoueccaMm W LeATeNbHOCTW, W BKIOYUTL 3T  TpeboBaHMst B CUCTEMY

MeHeOXMeHTa KayecCcTBa. CnenyeT TaKxe O6anJ,aTb BHMMaHWe Ha:

- pa3bsiCHEHME COOTBETCTBUS TEKYLUMM W MEepCrnekTUBHbIM TpeGoBaHWAM C
TOYKW 3PEHMUS ATUKU, Pe3yNbTaTUBHOCTU N 3P EKTUBHOCTMH;

- BbIfOAbl ANl 3aMHTEepPEecOoBaHHbIX CTOPOH OT MOBbLIWEHUS COOTBETCTBUS
TpeboBaHUAM;

- ponb opraHn3aumn B 3alLlutTe MHTepecoB coobuiecTBa.

5.3 NMonutuka B o6nacTn Kkayectsa B 06pa3OBaTe.l1bHOM yypexaeHnum




MonuTuka B obnactu kayecTea AoMmkHa OblTb 4OKYMEHTUPOBAHA.

MonuTtuka B obnactn kayecTBa OOMMKHA ObITb COBMECTUMa C NpodeccnoHanbHbIMU
cTaHgapTamu, 3akoHodaTeNnbHbIMW W APYrMMUM HOPMATUBHO-NPABOBbIMM aKTaMu, a
TaKke OpPYyrMMn NonutMkamym obpasoBaTenbHOro yypexaeHusi. PykoBOACTBO AOMMKHO
obecneunTb BbINOMHEHME TpeboBaHW K TOMY, 4TOObI NonuTMKa B 0bnactu KadvecTtsa
Obina MNoOHsATHA, BHeApeHa W noggepxuBanacb obpasoBaTesibHbIM yypeXxaeHnem B
paboyemM COCTOSAHUN.

Bbicluee pykoBOACTBO 00Opa3oBaTenbHOrO YYpPEeXOEeHUs [OOMMKHO WCMOoNb30BaThb
nonuTuky B o6nacTu kadyecTBa QOIS YNpaBlieHWs W PYKOBOACTBA PeLLUEHUSIMU,
NPUHUMAEMbIMM  MEPCOHANoOM,  BOBIEYEHHbIM B MOCTOSIHHOE  yNydlleHue
obpasoBaTernbHOro npowecca.

MCO 9001:2000 Cuctembl MEHeQXKMEHTa KayecTBa. TpeboBaHusA
5.3 NMonnTtuka B o6nacTn KkayecrTBa

Bbicliee pykoBoACTBO [OMMKHO obecneynBaTb, 4TOObI nonutuka B obnactu
KayecTBa:

a) coOOTBETCTBOBana Lensm opraHusauuu;

b) Bknioyana o06a3aTeNbCTBO COOTBETCTBOBaTb TpeboBaHMAM U MNOCTOSAHHO
NoBbIWAaTh Pe3yNbTaTUBHOCTb CUCTEMbI MEHE)KMEHTA KayecTBa;

C) co3aaBara OCHOBbI 4151 MOCTaHOBKM U aHanu3a uenen B 06racti KayecTBa;
d) 6bina goBeaeHa 0o CBeAEHMS NepcoHana opraHM3aunm 1 NoHsATHa emy;

e) aHanunanposanacb Ha NOCTOAHHYIO NPUroAHOCTb.

UCO 9004:2000 Cuctembl MeHegXXMeHTa KavyecTtBa. PekomeHpauumm no
ynyuJleHuto AeAaTerlbHOCTU

5.3 NonuTtnka B obnacTu KayecTBa
Bbicwemy pykoBoacTBY HeobXxoouMO WMCNonb3oBaTb MONMUMTUMKY B obnactu
KayecTBa KakK CpeacTBO YMpaBlieHUs opraHum3aumen C Lenblo YNnydlleHus ee

OEeATESIbHOCTMU.

Monutrka opraHusauum B obnactv kayecTBa AOMKHa OblTb paBHOMPaBHOW U
COrniacoBaHHOM YacTbio OOLLEV NONUTUKM U CTpaTeErMm opraHusaumn.

Mpu paspaboTke nonNUTUKM B 0OMNacTM KayecTBa BbICLUEMY PYKOBOACTBY
crnenyeT yuuTbiBaTb:

- ypoBeHb W BuA Oyaylwmx YnyylWeHWn, HeobxoauMbIX [ANst  YCNeLIHOW
AeATeNbHOCTN OpraHu3auuu;




- OXNOaeMyo UNnu xenaemyro cTeneHb yaoBneTBOPEHHOCTM NoTpebuTenen;
- pa3BuTME pabOTHUKOB OpraHn3auuu;

- NOTPeOHOCTU N OXNOaHNA APYrmx 3aMHTePECOBaHHbIX CTOPOH;

- pecypchbl, Heobxoanmble ansa Boixoda 3a pamku TpedosaHmin MCO 9001;

- NOTeHUMarbHbIN BKNaa NOCTaBLLMKOB 1 MAapTHEPOB.

Monutnka B obnactn kayectBa MOXET UCMONb30BaTbCA A ynyyduweHud, ecnun
OHa:

- cormacyeTcs C TMPOrHO30OM W cTpaTerveil BbICLIEro pykoBoACTBA MO
nepcrnekTBam opraHusaLmu;

- MO3BONSAET MOHATb W npecrnenoBaTbh LENUM B obnactv kayecTsa BO BCeEW
opraHusauuu;

- noaTBepXOaeT MNPMBEPXKEHHOCTb BbICLLIErO PYyKOBOACTBA KayecTBy MU
06s13aTenbLCTBO 0becneynmBaTb afeKkBaTHbLIMU PecypcamMm OOCTUKEHNE Lienen;

- NOMOraeT pasbACHEHUID 3TOM MPUBEPXKEHHOCTU KayecTBy BO BCEW
opraHusaumm npu YeTKOM NAepcTBe BbICLLIEro PyKOBOACTBA;

- BKIOMaEeT TMOCTOSHHOE yrydlleHWe, CBSA3aHHOEe C YOOBIETBOPEHMEM
NOTpeBHOCTEN N OXMAAHUIN NOTpeduTenen n Apyrux 3anHTePECcoOBaHHbIX CTOPOH;

- 3pbeKTMBHO CcopmMynupoBaHa M yMmerno [oBefeHa OO0 CBefeHUA BCEro
nepcoHana.

Kak n apyrme Bmabl NOJNIUTUKK, OTHOCALLMECA K 6M3Hecy, MNOJNINTUKY B obnactu
KavyecCTBa creagyet nepnoanyeckm aHann3mpoBaThb.

5.4 NMnaHnpoBaHue
5.4.1 Llenn B o6nactu kayecTtBa B o6pa3oBaTesibHOM y4pexaeHuun

Llenn B obnacTtun kayectBa OOIMKHbI ObITb U3MEPUMbI M MPUMEHUMBI K AEATENBHOCTH
M npoueccaMm CUCTEMbl MEHEKMEHTa KayecTBa W COrfacoBaHbl C MOMUTUMKON B
obnacTtn kayecTBa 06pa3oBaTENLHOMO yYpeEXOEeHUs.

Llenm B o06nactm kadectBa HeobxoauMoO uWHTErpypoBatb B 0OwWwMe uenu
006pas3oBaTeNbHOrO  yYpeXaeHUs, MOMOXEHNA U MHCTPYKUUM  0BCny>KnBaroLmXx
(BcomoraTenbHbIX) nogpasgeneHun. Llenn B obnacty kayectBa OOMKHbI BKMOYaTb B
cebs KpuTepumn n/mnmn nokasaTtenu KayecTsa BbINoNHeHUs paborT.

| UCO 9001:2000 CucTeMbl MeHeA)XMeHTa kayecTBa. Tpe6oBaHus




5.4 NnaHupoBaHue
5.4.1 Llenn B obnacTtu kayecTtBa

Bbicluee pyKOBOACTBO oOpraHu3auum AOMMKHO obecnevnmBaTtb, 4TOObI Lenu B
obnacTtu kayecTBa, BKIOYasa Te, KOTOpble HEOOXO0ANMbI ANA BbINOMHEHUA TpeboBaHWi
K npoaykumu [7.1 a)], 6binn ycTaHoBMNEHbl B COOTBETCTBYIOLLMX NOAPa3aeneHnsax u Ha
COOTBETCTBYIOLINX ee YpoBHsAX. Llenn B ob6nactm kayvectBa [OMMKHbI OblTb
N3MepMMbIMUK U COornacyeMbiMu C NONNTUKON B 06racTu KayecTsa.

NCO 9004:2000 Cuctembl MeHemXxXmeHTa KauvectBa. PekomeHaauuum no
ynyuJleHUo AeAaTerlbHOCTU

5.4 NnaHnpoBaHue

5.4.1 Llenn B obnacTtu Ka4yecrtBa

Ctparternyeckoe nnaHuMpoBaHMe W nonutuka B obnactu  KayecTsBa
obecneunBaloT opraHM3aumm OCHOBY 47151 NOCTAHOBKK Lienen B obnactu kadecTsa.
Bbicluemy pykoBoaCcTBY crnenyeT paspaboTtatb 3TU LENW, HanpaefeHHble Ha
ynyJdlweHne AesaTenbHOCTM opraHu3dauun. Llenn Heobxoammo unamepsaTb, YTOObI
cnocobcTBOBaTh pe3ynbTaTUBHOMY M 9dEKTMBHOMY aHanuay, npoBOAUMOMY
PYKOBOACTBOM.

Mpun paspaboTke 3TUX Lienen pyKoBOACTBO AOSMKHO yYNUTbIBATD:

- (paktmyeckne un OGyaywme noTpebHOCTU opraHusaumm u oBCNyKMBaEMbIX
PbIHKOB;

- COOTBETCTBYIOLLME BbIBOALI aHanNM3a co CTOPOHbI PYKOBOACTBA;

- bakTM4ecKne xapakTepuCcTMKM NPOaYKLUUN 1 NoKasaTenn npoLeccos;
- YPOBHU yOOBNETBOPEHHOCTU 3aNHTEPECOBAHHbBIX CTOPOH;

- pesynbTaTbl CAMOOLEHKN;

- CpaBHEHME C NnyywunmMmnm OOCTUXKEHUAMU, pe3ysibTaTbl aHaliIn3a KOHKYPEHTOB,
BO3MOXHOCTU ONA ynydleHus;

- pecypcbl, HeobxoanMble ANs 4OCTUXKEHUS Liene.

Llenn B obnactu kayectBa HeobxooMMoO OOBECTM OO cCBeAeHus paboTHMKOB
opraHu3aunm Takum cnocobom, KOTOpbI AaeT MM BO3MOXHOCTb y4acTBOBaTb B UX
aocTwkeHun. CnegyeTt onpeaenuTb OTBETCTBEHHOCTb 3a pa3BepThiBaHME LieNen B
obnactm kadectBa. Lenn Hago cucTtematudecku — aHanuauposaTtb U
nepecmaTpuBaTtb No Mepe He0H6XoAMMOCTH.




5.4.2 MnaHupoBaHMe CUCTEMbl MeHeOXXMeHTa KayecTBa B obOpa3oBaTesibHOM
yupexneHum

[MnaHMpoBaHME CUCTEMbl MEHeAKMEHTa KayecTBa [OMMKHO BkN4YaTtb B cebs
nNaHMpoBaHne [eATENbHOCTU U PecypcoB, HEOOXoaUMbIX AN LOOCTWXKEHUS Lenen
obpasoBaTtenbHOro ydpexaeHus. Ona npumepoB Heobxoaumo obpawatbca k MCO
9004.
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5.4.2 NnaHupoBaHMe co3faHUA U Pa3BUTUA CUCTEMbl MeHeA)KMEeHTa KavyecTBa
Bbicwee pykoBOACTBO AOMKHO obecneyvnBaThb:
a) nnaHMpoBaHWE CO34aHUA U PasBUTUSA CUCTEMbI MEHEIKMEHTa KavecTBa AN
BbINOMHEHUA TpeboBaHMN, NpuBeAeHHbIX B 4.1, a Takke ANA OOCTWXEHUS Lenen B

obnacTtu Ka4yecTBa;

b) coxpaHeHne LenoCTHOCTM CUCTEMbI MEHEQ)KMEHTA KayecTBa npuv niaHupoBaHUM
N BHEAPEHWM B HEE U3MEHEHUIA.

UCO 9004:2000 Cuctembl MeHemXMeHTa KayvectBa. PekomeHmaauuu no
ynyuyleHuto AeAaTeNlbHOCTU

5.4.2 NnaHupoBaHMe Ka4yecTBa

PykoBOACTBO [OMKHO B3ATb Ha cebs OTBETCTBEHHOCTb 3a NfaHWpOBaHUE
KayecTBa MpoAyKUMW opraHusauun. 3TO NraHMpoBaHWe crnedyeT HanpasBuTb Ha
onpegeneHne npoueccos, Tpebylowmnxes ana pesynbTaTUBHOIO U 3dEKTUBHOMO
OOCTWXEHUNA Lenen U BbINONHEHUS TpeboBaHUM K KayecTBy, COOTBETCTBYHOLLNX
cTpaTernn opraHvsaunu.

BxogHbIMW gaHHbIMKU ONS pe3ynbTaTUBHOrO M 3(MdEKTUBHOIO NnaHMpOBaHMS
SABNAOTCS:

- CTpaTerns opraHmM3auuu;
- ornpeaeneHHble Lienn opraHn3aumnm;

- onpegeneHHble NOTPebHOCTM M  oXugaHusa noTpebutenen un  Opyrux
3aMHTEPECOBAHHbIX CTOPOH;

- OLleHKa 3aKoHoAaTeNbHbIX U ApYrMx 06s3aTenbHbIX TPeOoBaHNIA;
- OLleHKa [aHHbIX O XapaKTepUCTUKaX NPOAYKLNN;

- OUEeHKa AaHHbIX O NMoKasaTtendax npoueccos,

- YPOKU, n3BJie4eHHbIEe N3 npegblgyLllero onbiTa;




- YKa3aHHble BO3MOXHOCTUN ANS YryyLLeHUs;

- OLleHKa COOTBETCTBYOLLMX PUCKOB M OAHHbIX 00 UX YMEHbLLEHUN.

BbixogHble OaHHble MNaHMpPOBaHMS KayecTBa MpoayKUMM ONs opraHu3auumu
onpeaensitoT MPOLECChl XXM3HEHHOMO LMKNa nNpoaykuMM W BCromoraTesibHble
NpOoLECChl, BKIOYaoLWme:

- Heobxogumble ona OopraHun3auunn HaBblKM N 3HAHUA pa6OTHI/IKOB;

- OTBETCTBEHHOCTb M MOJNTHOMOYMSI ONS OCYLLECTBIEHUS MMAHOB YNyYllEHUS
NPOLIECCOB;

- He0OX0AMMble Pecypchbl, Takne kak MHaHCOBbLIE PeCYpPChl U MHAPACTPYKTYPa;

- COBOKYMHOCTb MoKasaTenem Ans OUEHKU YIydleHUs AesTenbHOCTU
opraHusauuu;

- I'IOTpe6HOCTVI B yny4dlleHun, BKno4Yasa cpeacrtea n Metobl;
- I'IOTpe6HOCTVI B AOKYMEHTauUun, BKIto4aa 3anncu.

BbixogHble [OaHHble HeobXxooMMO CUCTEMAaTMYECKM aHanuauposaTb Ans
obecneyeHnss pe3ynbTaTMBHOCTM U 3EKTUBHOCTU NPOLIECCOB OpraHM3aLui.

5.5 OTBeTCTBEHHOCTb, NOSTHOMOYMA U 0OMeH uHchopmaumen
5.5.1 OTBeTCTBEHHOCTb M MONMTHOMOYMSA B 0Opa3oBaTeNIbHOM y4peXxaeHUu

Bbicluee pykoBoACTBO 006pa3oBaTENbHOMO YYpPEXOEHUS [OOJPKHO $CHO onucatb
OpPraHn3auUnoHHYIO CTPYKTypy 0Opa3oBaTenbHOr0 Y4YpeXxaeHusl, OPUEHTUPYACb Ha
npoueccbl, obecneuvBawliMe pas3BUTUE U pasBepTbiBaHME (CTPYKTypUMpOBaHME)
CUCTEMbl MEHeOXMeHTa KayecTBa. Bbicliee pykoBoACTBO 06pas3oBaTenbHOMo
yupexaeHa OOMMKHO pacnpenenuTb OTBETCTBEHHOCTb M AEenerMpoBaTtb MOSIHOMOYUSA
nepcoHany, BOBNEeYEHHOMY B MPOLECCbl CUCTEMbI MEHEAXXMEHTA KayecTBa.

MCO 9001:2000 Cuctembl MeHeaXXMeHTa KadecTBa. TpeboBaHus
5.5 OTBeTCTBEHHOCTb, MONTHOMO4YMA U OOMeH nHdopmaumen
5.5.1 OTBEeTCTBEHHOCTb U MNOSIHOMOYUS

Bbicliee pykoBOACTBO AOMMKHO obecrneuvBaTh onpedeneHve W OoBedeHve [0
cBefleHVs1 NepcoHarna opraHn3aLumM OTBETCTBEHHOCTM U MNONHOMOYUUIA.
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5.5 OTBeTCTBEHHOCTb, MOSIHOMO4YMA N OOMeH UHcpopmaumren
5.5.1 OTBeTCTBEHHOCTb U NOSIHOMO4MUSA

Bbicluemy pykoBoacTBy cnegyeTr onpegennts M OOBECTUM [0 CBedeHus
nepcoHana OTBETCTBEHHOCTb N NMOSTHOMOYUSA C LEeSbio BHEAPEHUSA U noaaepXKaHns
B paboyemM COCTOSHUWN pe3ynbTaTUBHOM U 3PPEKTUBHON CUCTEMbI MEHEIKMEHTA
KauyecTBa.

Hagno HagenuTb OTBETCTBEHHOCTBIO W MOMHOMOYMSIMM BCeX paboTHMKOB
opraHu3auum, 4aB UM BO3MOXHOCTb y4aCTBOBaTb B AOCTMXXEHMM Lienen B obnacTtu
KayecTBa M CO3[daB YCMOBUS AN UX BOBMEYEHMS, MOTUBALMN U MPUHATUS UMU
0b6sa3aTenbCTB.

5.5.2 NpeacraBuTenb pykoBoACTBa B 06pa3oBaTesibHOM y4peXXaeHuun

O6pasoBaTenbHoe yypexageHve AOIMKHO Ha3Ha4nTb npeacTaBuTens
(NnpeactaBuTenen) pPyKOBOACTBA, OTBETCTBEHHOrO 3a BbINOMHEHWE TpeboBaHUn W
ocHoBononarawowmx npuHumnos NCO 9001 Ha Hagnexawem ypoBHE U BHeOpeHue
PYKOBOASALLMX MPUHLMIMOB, W3NOXEHHbIX B HacTodwem crtaHgapTe. [Npeacrasutens
PYKOBOACTBA [OSMKEH 3HATb coAepXaHue 3TUX CTaHgapToB U ObiTb AOCTYMNHbIM AN
oKasaHWsl MOMOLLM M KOHCYNbTaLMi N0 UX BHEOPEHUIO.
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5.5.2 MNpencraBuTenb pykoBoacTBa

Bbicluee pykoBOACTBO  OOMKHO  Has3HauMTb MpeacTaBuTenss M3 COCTaBa
PYKOBOACTBA, KOTOPbIA HE3aBMCMMO OT JApyrMx o6si3aHHOCTEW [OOMMKEH HecTu
OTBETCTBEHHOCTb U MMETb NOJTHOMOYMS, PacnpPOCTPaHAILLMECS Ha:

a) obecneyeHne paspaboTku, BHeAPEHUS U nogaepXaHna B pabodem COCTOSIHUM
npoueccos, TpebyeMbix CUCTEMON MEHEAKMEHTA Ka4yecTBa;

b) npeacTtaBneHe 0TYETOB BbICLLEMY PYKOBOACTBY O (DYHKLUMOHUPOBAHWUN CUCTEMBI
MeHeIXXMEeHTa KayecTBa U He0OXOAMMOCTM YNyYLIEHUS;

C) cogenctame pacnpocTpaHeHuo NoHMMaHus TpeboBaHu noTpebutenen no Bcen
opraHusauuu.

MNpumeyaHne - B OTBETCTBEHHOCTb NPEACTaBUTENS PyKOBOACTBA MOXET ObiTb
BKIIOYEHO NOAAEP)KaHME CBSI3N C BHELLUHMMW CTOPOHaMM MO BOMpocaM, KacatoLumcs
CUCTEMbl MEHE)KMEHTa KayecTBa.
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ynyyleHUo AeAaTeNIbHOCTU
5.5.2 NpeancraButenb pykoBoacTBa

Bbiclwemy pykoBOACTBY crnefyeT HasHauuMTb NpeactaBuTens PyKOBOACTBaA W
HagennTb ero NONMHOMOYMAMN ANS ynpaBneHus, NOCTOSAHHOIO KOHTPONS, OLEHKN U
KOOpAMHAUMN CUCTEMbl MEHEe)XMEHTa KayecTBa. Takoe HasHayeHwe npusBaHo
COAENCTBOBATb Pe3ynbTaTMBHON N ahheKkTMBHON paboTe 1 yrny4ylLleHNIO CUCTEMbI
MeHeKMeHTa kayecTtBa. [lpeactaButens NogoTyeTEH BbICLIEMY PYKOBOACTBY U
nogdepXxumBaeT CBA3M C  noTpebutensamMu ©  OpyruMuM  3aMHTEpPEeCOBaHHbIMM
CTOpPOHaMM Mo Bonpocam, KacarLuMCcsa CUCTEMbl MEHEXKMEHTA KayecTsa.

5.5.3 BHyTpeHHn oomMeH nHcpopmaumen B obpasoBaTesibHOM yYpeXxXaeHum

BbicLuee pykoBoACTBO 0Opa3oBaTENbHOIO Y4YpeXaeHus [OOMMKHO obecneyvnTb
Hanu4yMe npoueccoB o6MeHa MHopMaLMen kak BepTMKanbHO, Ha PasfiMYHbIX YPOBHSIX
obpa3oBaTenibHOrO y4YpeXxaeHusl, Tak W TFOpM3OHTarnbHO, Yepe3 B3aumoaencTeue
nogpasfeneHnii 0gHOro YpPOBHS, AN COBMECTHOrO MCMONb30BaHUS MHopMauun Mo
BOMNpoOcam pe3ynbTaTUBHOCTU CUCTEMbI MEHEAXKMEHTA KayecTea.

MCO 9001:2000 Cuctembl MEHeQXKMEHTa KayecTBa. TpeboBaHusA
5.5.3 BHyTpeHHMn o6mMeH nHdopmaymen
Bbicluee pykoBOACTBO AOMKHO obecnevnBaTb paspaboTky B opraHusauum

COOTBETCTBYHOLUMX MpPOLLEcCOB obMeHa MHGOopMauuei, B TOM 4ucre Mo Bornpocam
Pe3ynbTaTUBHOCTM CUCTEMbI MEHeI)KMEHTa KayecTBa.

NCO 9004:2000 Cuctembl MeHea)XMeHTa KauvecTBa. PekomeHmaauumn no
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5.5.3 BHyTpeHHU o6 MeH uHcpopmauuen

PykoBoaCTBO opraHM3aumm OOSMKHO ONpedennTb U BHeOPUTb pe3yribTaTUBHbLIN
n 3ddEKTUBHbIN MNpouecc obmeHa WMHGOopMaunen no BonpocamMm MONUTUMKA B
obnactn kayectBa, TpeboBaHun, uenenm n nx goctmkeHna. ObecneveHne Takon
NHpOPMaLMEN MOXET MNOMOYb B YNyYlleHUMM [OeATEenbHOCTU opraHmsauum wu
HenocpeacTBEHHO BOBMeKkaeT ee pabOTHMKOB B AOCTUXEHME uenen B obnactu
kadyectBa. PykoBoacTBy cnegyeT akTMBHO MOOLWPATb 0OpaTHy CBA3b W
nonyyeHne wuHgopmaumMm OT pabOTHMKOB OpraHMsaumm Kak cpeactsa  MX
BOBJIEYEHUS.

O6MmeH nHdbopmMaumen MoXeT, HanpuMmep, BKNO4YaTb:
- NH(bopMMpoOBaHMe, NPOBOANMOE PYKOBOACTBOM Ha paboumx yyacTkax;

- rpynnoBble OpucuHIM N Jpyrne COBeLWaHusi, Hanpumep no nNpU3HaHuLo
JOCTUWXEHUN;




- MCNOMb30BaHWE 4OCOK OOBSABNEHUA, BHYTPEHHMX ra3eT/ KypHaroBs;

- ayamo-, BUOEO- U 3NIEKTPOHHbIE CPeacTBa, TakMe KaK dfieKTPOHHasa noyrta u
web-canTbl;

- 0030pbl, MNOAroTOBMEHHble pPabOTHUKaMWU, W HarnsaHoO npeacTaBeHHble
NpeanoXeHus.

5.6 AHanu3 co CTOpOHbI pykoBoAacTBa B cdhepe ob6pa3oBaHuA
5.6.1 O6wme nonoxeHus

Bhicluee pykoBOACTBO 00pa3oBaTENbHOMO YYPEXOEHUS [OOMMKHO aHanM3upoBaTb
CMCTEMY MeEHEeKMEHTa KayecTBa 4Yepes 3annaHuMpoBaHHble WHTepBanbl BpeMeHW, B
COOTBETCTBUM C MOTPEOHOCTAMM 06pa3oBaTENbHOMO YUYPEXAEHUs, ANA  OLEHKU
pe3ynbTaTUBHOCTM BbINONHEHMST TPpeboBaHMI 1M nokasaTernen cUcTeMbl MEHEeIKMEHTA
kayecTBa W paspaboTaTb npeaynpexaawlime U KoppekTupylwmne AOencTsusa Ans
NOEHTUDULNPOBAHHBIX UK NOTEHUMArNbHbIX HECOOTBETCTBUIA.

AHanuM3 cucTeMbl MeHem)KMeHTa KadecTBa [OJDKEeH BkoyaTb B cebs
3annaHMpoBaHHbIA  NMEPUOAMYECKUA aHanmM3 CUCTeMbl OOYYEeHWsl, OCHOBHbIX W
BCMOMOraTerbHbIX NPOLIECCOB, YAOBNETBOPEHHOCTM NOTPeOUTENEN, KPUTEPUER OLIEHKMU,
pe3ynbTaToB OLEHKU U 3anucert 0 NPeanpuHNATbIX OAEWCTBUSX MO yNy4yleHuo. IToT
nepevyeHb He SABNSETCS HUM WUCYEpnbIBalOLWMM, HW npeanucbiBalowuM. 3anucn o6
aHanu3e Co CTOPOHbI PYKOBOACTBA AOSMKHbI ObITb COXPaHEHbI.
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5.6 AHanu3 co CTOpOHbI pyKOBOACTBA
5.6.1 O6wume nonoxeHns

Bbicluee pyKOBOACTBO [OOSMPKHO aHanmavMpoBaTb 4epe3  3anfaHupoBaHHble
MHTEepBarbl CUCTEMY MEHEI)KMEHTa KayecTBa opraHM3aumm ¢ Luenbio obecneyeHuns ee
NOCTOSIHHOM NPUrOAHOCTK, af4eKBAaTHOCTU U pes3ynbTaTMBHOCTW. B aHanua cnegyert
BKIMOMaTb OLIEHKY BO3MOXHOCTEW YNydleHUst U MNOTPeOHOCTU B U3MEHEHUsIX B
CUCTEME MEHEIKMEHTa Ka4yecTBa OpraHu3aumm, B TOM 4Yucne B NONUTUKE U Lensx B
obnactu kayecTBa.

3anncn 06 aHanmM3e CO CTOPOHbI PYKOBOACTBA [AOMXKHbl MOAAEPXKMBATLCA B
paboyem coctosiHun (4.2.4).

UCO 9004:2000 Cuctembl MeHemXMeHTa KayvectBa. PekomeHmaauuu no
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5.6 AHanu3 co CTOpPOHbI pyKOBOACTBA
5.6.1 O6wme nonoxeHus

Bbiclwemy pykoBoACTBY Heob6XOAMMO pacnpoCTpaHUTb aHanmn3 cO CTOPOHbI
pyKOBOACTBa 3a npefenbl Bepuukauumn pesynbtaTMBHOCTU U 3PEEKTUBHOCTU
CUCTEMbl MEHeKMEeHTa KayecTBa W MpeBpaTUTb 3TOT aHanuM3 B npouecc,
OXBaTbIBAKOLLMA BCIO OpraHm3auuio, KOTOpbIA Takke oueHuBaeT 3PdEKTUBHOCTb
cucTembl. AHann3 co CTOPOHbI PYKOBOACTBA criedyeT npespaTuTb B TPUOYHY no
oOMeHYy HOBbIMM MAEAMU CO CTUMYMMPOBAHHBIM  NNOEPCTBOM  BbICLUENO
PYKOBOACTBA, OTKPbLITON OUCKYCCUEN U OLEHKOWN BXOOHbIX JaHHbIX.

OAnsa pobGaBneHust LEHHOCTM oOpraHu3auuMum no pesyrnbTaTtam aHanus3a co
CTOPOHbI PYKOBOACTBA BbICLUEMY PYKOBOACTBY HaAo YNpaBnATb OCYLLECTBIEHNEM
MPOLIECCOB XKM3HEHHOro LWMKMa MNPOAYKUMM W BCMNOMOraTesnbHbIX MNpPOLIECCOB
NOCPEACTBOM  CUCTEMATUYECKOrO aHanmM3a, OCHOBAHHOMO Ha  MpuHUMnax
MEeHeKMEHTa KkayecTBa. YacTtoTa aHanMsa YycTaHaBnuBaeTcs Ucxods U3
noTpeGHOCTM opraHu3aumn. BxogHble faHHblE K Mpoueccy aHanmM3a HeobGXxo4MMmo
npeobpasoBaTb B  BbIXOAHble  [OaHHble, OXBaTbiBalOWlMe He  TOmNbKO
pe3ynbTaTUBHOCTL U 3(PEEKTUBHOCTb CUCTEMbI MEHEMKMEHTa KayecTBa.
PesynbTaThl aHanu3a npefocTaBnsaloT [AaHHble, KOTOpble WCMOMb3YyT Mpu
MMaHMPOBaHUN YNyYLIEHUS OeATENBHOCTA OpraHn3aumu.

5.6.2 BxoaHble AaHHble ANnA aHanu3a B o6pa3oBaTesibHOM y4peXxXaeHuu

BxogHble AaHHblIE AN OLEHKN pe3ynbTaTMBHOCTU CUCTEMblI MEHEKMEHTa KayecTBa
OOIMKHbl  ObITb  MONyYeHbl Ha OCHOBE WHQopMauun 06 obyvarwmxca u/mnm
noTpebuTensx n MoryT, Hanpumep, BkNoYaTb B cebs:

- CpaBHUTENbHbIM aHanu3 oby4vyeHns B AaHHOM O6pasoBaTeSfibHOM YYpexXaeHun u
obyyeHnsa B Apyrux obpasoBaTeribHbIX YYpPEeXOEHUsIX, Hanpumep Ha OCHOBe
BGEeHUYMapKKHra;

- HabnogeHve 3a Kapbe€pHbIM POCTOM BbIlMYyCKHUKOB,

- NpeanoxeHund 06 ynyyleHunax nnm naMmeHeHuax.
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5.6.2 BxoaHble AaHHble Ansa aHanuaa

BxogHble OaHHble Ons aHanu3a CO CTOPOHbl PYKOBOACTBA AOSMKHbI BKIOYaTb
crneayoLyo nHopMauuio:

a) pesynbTaTtbl ayauMToB (NPOBEPOK);
b) obpaTHyt0 CBA3b OT NOTpebuTenen;

c) byHKUMOHMpPOBaAHME NPOLIECCOB M COOTBETCTBUE NPOAYKLUN;




d) ctatyc npeaynpexgaroLmx n KOpPEKTUPYOLLMX OENCTBUN;

e) nocrneaywuwime OeNCTBUS, BbiTEKalOLMe M3 NpeadblayLiero aHannsa co CTOPOHbI
PYKOBOACTBA;

f) M3MEHEeHUd, KOTopble MOImun Obl NOBNUATL Ha CUCTeMy MeHe)KMeHTa Ka4vecCTBa,

g) pekoMeHAaLmnn No yry4yLleHUIO.

NCO 9004:2000 Cuctembl MeHeaXMeHTa KauvecTBa. PekomeHaauunm no
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5.6.2 BxogHble gaHHbIe AnAa aHanu3a
BxogHble OaHHble K oueHke pesySibTaTUBHOCTU U 3EEKTUBHOCTU CUCTEMDI
MEeHeKMEHTa KayeCTBa YYMTbIBAlOT WHTEPECbl noTpebutenen wu  Jpyrux

3aMHTepecoBaHHbIX CTOPOH U codepXar:

- CratyC Wu pe3ynbTtaTtbl OOCTUXEHUA uenem B o0bOnactu kayectBa W
OEeATENTbHOCTU NO yNy4lEeHUIO;

- cTaTyC MyHKTOB, MO KOTOPbIM TpeboBanuch OeCTBMA Ha OCHOBE aHanvaa co
CTOPOHbI PYKOBOACTBA;

- pe3ynbTaThl ayauToB (NMPOBEPOK) 1 CAMOOLLEHKWN OpraHM3aumm;

- obpaTHyto cBsi3b 00 yOOBMNETBOPEHHOCTU 3aMHTEPECOBAHHbLIX CTOPOH,
BO3MOXXHO Aaxke 4O MOMEHTA UX y4acTus;

- (hakTopbl, CBSA3aHHbIE C PbIHKOM (TEXHONOMMKU, UccneaoBaHms U paspaboTku,
AeATENbHOCTb KOHKYPEHTOB U T.M.);

- pesyrnbTaTbl CPAaBHEHUS C NYYLLIMMU OOCTMKEHUSMU;

- cBeleHus1 0 paboTe NOCTaBLLMKOB;

- HOBbl€ BO3MOXHOCTM YNy4LlEHWs;

- ynpaeneHne HeCOOTBETCTBUSMU NMPOLIECCOB 1 NPOAYKLUN;

- OLIEHKY pbIHKA U CTpaTeruio;

- cTaTyC OesATenbHOCTU Mo CTpaTerMyeckoMy NapTHEPCTBY;

- bMHaHcoBLIE pe3yrnbTaTbl 4eATENbHOCTU, CBSI3AHHONM C KA4YeCTBOM;

- opyrue cakTopbl, KOTOpble MOryT BO3[4eWCTBOBaTb Ha opraHvM3auuio, Takue

KakK (*)I/IHaHCOBbIe, coumaribHble Unn 3Konorn4yeckne ycrnosmd m COOTBeTCTBYOLLNE
M3MeHeHnA 3aKOHOB W pernamMmeHToOB.




5.6.3 BbixogHble AaHHble aHanu3a B o6pa3oBaTeribHOM y4peXaeHuu

BbixogHble AaHHble aHanm3a CUCTEMbl MeHeQ)KMEHTa KadecTBa CO CTOPOHbI
BbICLLEro pykosoacrtea o6pasoBaTeanoro yypexnaeHuna OOJKHbI BKIMOYaTh B cebs:

- yCTaHOBIeHMe nokasaTenen ynydweHuss npoueccoB 06Gpa3oBaTenbHOro
yuypexneHus, HanpuMmep npoLecca NoBbILLEHNS KBanudukauum npenogasartenen;

- NepecMoTp UK NpoBeAEeHNE KOPPEKTUPOBKM NraHa obyyeHuns, cogepXkaHus KypcoB
NPY BHECEHWUN U3MEHEHMWI B Y4EOHMK UNN MHTEPAKTMBHYIO 00YyYatoLLyo nporpammy.
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5.6.3 BbIxoaHble AaHHbIe aHanu3a

BbixogHble OaHHble aHanM3a CO CTOPOHbl PYKOBOACTBA OOSKHbI BKIMHOYaTb BCe
PELLEeHUs U eNCTBUS, OTHOCSLLIMECS K:

a) MOBbLILEHWIO Pe3ynbTaTUBHOCTM CUCTEMbI MEHeKMeHTa KadyecTBa M ee
MNPOLIECCOB;

b) yny4lweHunio npoaykumm cornacHo TpebosaHuam notpeburenen;

c) noTpebHOCTN B pecypcax.

NCO 9004:2000 Cuctembl MeHemXXMeHTa KadectBa. PekomeHpauuum no
ynyuleHUo AeAaTerIbHOCTU

5.6.3 BbixogHble AaHHbIe aHanu3a

[Mpn pacnpocTpaHeHnn aHanmMsa CO CTOPOHbl PYKOBOACTBA Ha BOMPOCHI,
BbIxogAWMe 3a npedensl BepudukaumMmM CUCTEMbl MeEHeXXMeHTa Ka4vecTBa,
pe3ynbTatbl Takoro aHanu3a MOryT MCMOSfb30BaTbCHA BbICLUMM PYKOBOACTBOM B
KayecTBe BXOOHbIX AaHHbIX Af1 NPoLEeccoB yryyleHus. Bbicliee pykoBOACTBO
MOXET MNPUMEHATb STOT TMpoUecC aHanu3a Kak MOLWHOoe CpeacTBO npwu
onpeaeneHnn BO3MOXHOCTEN YyryudlleHUss OeATerNlbHOCTU opraHmusauuun. [paduk
npoBefeHns aHann3oB CnocobCcTByeT CBOEBPEMEHHOMY ObecneyeHuio JaHHbIMK
ANs CTpaTernyeckoro nnaHuMpoBaHust B opraHmsaumm. OToOGpaHHble BbIXOOHbIE
AaHHble criegyeT OOBOAMTb A0  cBedeHus  paboTHUMKOB — opraHusauum,
AOEMOHCTPUPYA MM, Kak MpouecC aHanu3a CO CTOPOHbl PYKOBOACTBA BedeT K
NOCTaHOBKE HOBbIX LieNnen, KoTopble NPUHECYT BbIrO4Y OpraHn3aunn.

[lononHuTenbHble BbIXOAHbIE [AaHHble [ANs  MOBbIWEHUs 3ddEeKTUBHOCTH
BKIOYAIOT, HAanpuvep:

- Uenum, Kacarowmecd Xxapaktepuctmuk npoaykumm m nokasarenem npoLueccoB,

- uenu ynydueHua geatefnibHOCTU opraHn3adumu,




- OL|eHKY NpUroaHOCTM OpraHn3aLnoHHOM CTPYKTYPbI U PECYPCOB;

- cTpaTernio 1 MHUUMATMBLI N0 MapKeTUHrY, NPOAYKUUN U YAOBNETBOPEHHOCTU
noTpebutenemn n pyrmx 3sanHTepecoBaHHbIX CTOPOH;

- COKpallieH1e NoTepb U NiaHbl CHMKEHUS MAEHTUULMPOBAHHBIX PUCKOB;

- MHGOPMALMIO MO CTpaTerMyeckomMy MNraHUPOBaHUIO OyaylwmMx noTpebHocTeln
opraHvsauuu.

Heobxognmo UMETb JOCTaToO4yHO 3anucen ans obecnevyeHus
npocneXxmnBaeMocT n obrer4yeHns oLEeHKn caMoro npoLecca aHanmsa Co CTOPOHbI
pyKoBOACTBa, 4TOObl ybeanTbCs B €ro MNOCTOSAHHOW 3PeKkTUBHOCTM © B
nobaBneHnn LEHHOCTN opraHn3aumn.

6 MeHeXMeHT pecypcoB

6.1 O6ecneyeHune pecypcamm B o6pa3oBaTesibHOM y4pexaeHuun

O6pasoBaTenbHOe yypexaeHue [[OrMKHO uaeHTuduumpoBaTb noTpebHOCTM B
pecypcax, Heobxoaumbix AN QYHKLMOHMPOBAHWUS  MpoLeccoB  OBy4deHus.
O6pasoBaTenbHOe Yy4ypexaeHue [OOMmMKHO obecneunTb AOCTYMHOCTb PEecypcoB Afis
pe3ynbTaTMBHOIMO PYHKLUMOHNMPOBAHWUS CUCTEMbI MEHEPKMEHTA KadeCcTBa U NOBbILLEHNS
YAOBMETBOPEHHOCTM  MOTpebutenss  nyTteM  BbINOMHEHWss  Ux  TpeboBaHWN.
O6pasoBaTtenibHoe yupexgeHue A0SKHO:

a) yCTaHOBWUTb BXOAHbIE JaHHble ANa onpeaeneHns notpebHoCcTen B pecypcax;

b) nnaHmMpoBaTb pecypcbl Ha KpaTko-, CpeaHe- 1 AONTOCPOYHbIN Nepnoapl;

C) OCYLLECTBNATb KOHTPOSb MCMOMHEHMS 3a4aHUIN NO OLEHKE 1 Bepudunkaumm;

d) obecneunTb pecypcbl ANs pe3ynbTatMBHOrO obMeHa WHgopMaunen mexay

npodheccopcko-npenogaBaTenbCkUM  COCTaBOM, WTaToM  aAMUHUCTPATUBHbIX
COTPYAOHMKOB, CIy>KaLLMMKN U NOTPedbuTenamu.
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6 MeHeaXMeHT pecypcoB
6.1 O6ecne4yeHne pecypcamu
OpraHusaums gomkHa onpegenuTb n obecneunBaTb pecypcbl, Tpebyemble Ans:

a) BHEAPEHNA W nogaepxaHua B pa60t-|eM COCTOAHNUN CUCTEMbI MEHEIKMEHTA
KavyeCTBa, a TakKXe NOCTOAHHOIO NnoBbILLIEHNA €€ pe3yJIbTaTUBHOCTH;,




b) noBbllWweHMA yOOBNETBOPEHHOCTM NOTpebuTenen nyTemM BbINOMHEHUS WX
TpeboBaHui.

NCO 9004:2000 Cuctembl MeHemXxXmMeHTa KavecTtBa. PekomeHaauum no
ynyuJleHuo AefaTeribHOCTU

6 MeHeaXMEHT pecypcoB

6.1 O6wue pekomeHaaUum

6.1.1 BBegeHue

Bbiclee pykoBOACTBO [AOSMKHO onpedenuts M obecnevvmBaTb Hanuyue
pecypcoB, HeOBXOANMbIX ONs1 OCYLLUECTBIIEHUSI CTpaTerMm N OOCTUXKEHUS Lenen
opraHmsaummn. OHM BKIKOYAKOT pecypcbl A PYHKUMOHUPOBAHUA WU yIyyLLEHUs
CUCTEMbI MEHeMXMEHTa KayecTBa, a TakkKe yOoBeTBOpeHust notpebutenen u
APYrMx 3avHTEPECOBaHHbIX CTOpPOH. K pecypcam MOXHO OTHeCTU paboTHWMKOB,
NHPPACTPYKTYpYy, MNPOU3BOACTBEHHYIO cpeay, WHGOpMauuio, MOCTaBLUMKOB U
NapTHepPOB, NPUPOLHbIE U (PHAHCOBbLIE PeCypChl.

6.1.2 Bonpochbl, KOTOpble AO0MMKHbI MPUHUMATLCA BO BHUMaHUe

Ana ynydweHus OeaTenbHOCTM OpraHM3auMm HeobXOAMMO paccMOTpeTb Bce
BOMPOChI, KacaloLLMecs PecypcoB, Hanpumep:

- pesynbTatvBHoe, 9MEKTMBHOE W CBOEBPEMEHHOE nNpefocTaBrieHne
pecypcoB C y4eTOM BO3MOXHOCTEN U OrpaHUYeHuUH;

- mMaTepuarnbHbie pecypchl, Takne KakK ycoBepLUEHCTBOBaAHHbIE
npon3BoaCTBEHHbIE N BCNOMOraTelibHble CpencTBa,

- HeMaTepualibHble peCypChbl, TaKUe KaK NHTENNEKTyalibHas COBCTBEHHOCTb;

- pecypcbl U MexaHu3Mbl, COOEWCTBYHOLUME WHHOBALMOHHBLIM MOCTOSHHbLIM
ynyyLeHusm;

- OpraHM3auMOHHble CTPYKTYpbl, BKMOYasi cnyx0bl, yOoBreTBOpsiOLLME
NOTPEOHOCTN MEHEIKMEHTA NPOEKTa U MaTPUYHOIO NoaXoAaa;

- MEHEeOXMEHT VIHCbOpMaLl,VIVI N TEXHOJIOTUMN;

- MOBbILLIEHNE KOMMETEHLUUN MNOCPEeACTBOM LieneHanpaBneHHoW MNOAroTOBKMY,
o6pasoBaHus 1 oby4veHus;

- pasBuTME HaBbIKOB WM nNpoduner nuaepctea Ans Oyaywimx MeHemxepoB
opraHunsauuu;

- UCnonb3oBaHMe MPUPOAHbLIX PECYPCOB M MX BO3OENCTBME Ha OKPYKaOLLYHO
cpeay;




- NNaHnpoBaHue noTpebHocTen B pecypcax Ha byayluee.

6.2 YenoBeyveckue pecypchbl B obpa3oBaTesibHOM y4pexaeHun
6.2.1 O6Lwme nonoxeHus

OGpasoBaTenbHoe y4ypexaeHue [AOMKHO MnaHMpoBaTb CUCTEMY  yrpaBleHus
nepcoHanomM Ans NoaaepXKaHusi NpoLeccoB 00YyYEHUS U MOBbILLEHNSI KOMMNETEHTHOCTU
OCHOBHOrO W BCOMOraTesfnbHOro nepcoHana.

YpoBeHb KOMMETEHTHOCTM 00pas3oBaTeNnbHOro  yuypexaeHuss NOoAAepKMBaloT,
Hanpumep, ¢ NOMOLLBIO:

- CoBepLueHCTBOBaAHUA y‘-le6HbIX nnaHoB B COOTBETCTBMM C HaAy4YHbIMU WU
TeXHONorm4eCKMMmn N3AMeHEHNAMN,

- OUEHKM [OOCTUXKEHMN OOyYalLlMXca W pe3ynbTaTMBHOCTM 0bOpasoBaTenbHOro
yypexxaeHusi, OCHOBaHHOW Ha BbINONIHEHUW NOCTaBEHHbIX 06pa3oBaTenbHbIX Lienen;

- NOBbIWEHNA  KOMMETEHTHOCTW nepcoHana (Hanpumep, Npogeccopcko-
npenoaaBaTeNibCKoro cocrtaBa), He0OXoaUMOWM ANst BbINONMHEHNSA X (PYHKLMOHANbHbIX
obda3aHHOCTEN.

MoTpebutenn OOMKHbI ObITb YBEpPEHbl, YTO 0Opa3oBaTENbHOE YyypexaeHne MmeeT
KBanMuUuUMpOBaHHbLIN NpenodaBaTeNlbCckum U y4ebHO-BCnoMoraTesbHbI - nepcoHarn,
CNOoCOOHbIM  yaoBNeTBopATb TpeboBaHMs oOydarwmxca K npoueccy obyyeHus.
KBanudukauma moxeT ObiTb onpegeneHa Ha OCHOBE HanuMuus akageMuyeckmx
cTeneHen, onbiTa paboTbl, CBUOETENbCTB M YAOCTOBEPEHWA O MNOATOTOBKE U
nepenoaroToBke, CTaXWMPOBOK Ha MNPOM3BOACTBE, KOTOPbIE AOMMKHbI OblTb 4acCTbio
3anncen o KavecTBe.
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6.2 YenoBeueckue pecypchl
6.2.1 O6wue nonoxeHus
[MepcoHan, BbIMNOMAHALLWNMA paboTy, BAMSIOWNA Ha Ka4eCTBO NPOAYKUUMU, OOSDKEH

OblTb KOMMETEHTHbIM Ha OCHOBE COOTBETCTBYHOLWEro 06paSOBaHI/19I, noaroToBKK,
HaBbIKOB U OMNbITa.
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6.2 PaboTHUKK




opraHusauumn, B TOM 4nucrie cuctemy MeHempKMeHTa Ka4ecTtBa, 4Yepes3 BOoBJie4YeHne
pa6OTHVIKOB N nxX nogaepxky.

opraHM3auum Heobxoanmo NooLPSATL BOBMEYEHNE U pa3BUTUE CBOMX PabOTHUKOB
nocpeacTBOM:

BbIMOJIHEHUA MNMpoLuecca U oueHMBaHNA pe3yribTaToB;

peLeHunn;

6.2.1 BoBneyeHne paboTHMKOB

PykoBoacTBy cnegyeT ynyudwuTb pe3yrnbTaTMBHOCTL U 3PIEKTUBHOCTb

B kadectBe nomoLwin B OOCTMXEHUWN Lenen yrnydweHUs CBOen OesTenbHOCTU

- NnaHnpoBaHUA obecneveHnsa NOCTOSAHHOW MOArOTOBKM U Kapbepbl;
- onpegeneHnda otBETCTBEHHOCTU U NOSTHOMOYUM nepcoHana;

- pa3pa60TKM mHaomBuayanbHbIX W TPYNMNOBbIX uenen, MeHemIKMeHTa

- coOencTensi BOBMEYEHN0 pabOTHUKOB MNPV MOCTaHOBKE Lenen U NpUHSATUK

- NPU3HaHUA 1 BO3HarpaxgeHus;

- COOENCTBMSA OTKPbITOMY, ABYCTOPOHHEMY OOMEHY MHGOpMaUmnen;

- MOCTOAHHOrO aHanu3a noTpebHocTen cBonX paboTHUKOB;

- CO3[aHuns yCrioBum, NOOLLPSOLLMX HOBOBBEAEHUS,

- obecneyveHns achbdeKkTMBHOM rpynnoBon paboThbl;

- UHPOPMUNPOBAHNA O NPESTIOKEHUAX N MHEHUSIX;

- UICNOSb30BaHUSA N3MEPEHNI CTENEHN YOOBMETBOPEHHOCTU pabOTHUKOB;

- BbIACHEHUA NPUYNH NMpuxoaa pa6OTHVIKOB B OpraHm3auunto n nx yBOoJribHEeHU4.

6.2.2 KOMNeTeHTHOCTb, OCBEAOMIIEHHOCTb U NOArOTOBKA B 0Opa3oBaTesibHOM
yupexapeHum

Bbicluee  pykoBOACTBO  OOMKHO  obecneunmTb  OCHOBHOM  obyyawwmin U
BCMOMOraTesfbHbIN  MepcoHan  MH@opMaumMen  OTHOCUTESNTIbHO  TOro, Kak  UX
KOMNETEHTHOCTb, OCBEOOMSIEHHOCTb M MOArOTOBKA CBA3aHbl C UX OTBETCTBEHHOCTLIO,
NOSTHOMOYMAMM, aKageMUYECKUMN U aaMUHUCTPATUBHBIMU AENCTBUAMN.

O6pasoBaTenbHOe yYpexaeHue AOIKHO:

BECTU CUCTEeMaTU4eCKylo [LOeATelIbHOCTb NOo onpeaeneHunto I'IOTpe6HOCTVI B

KOMMETEHTHOCTU MepcoHana nyTeM cpaBHeHUs TpeboBaHW Yy4yebHbIX MNnaHoB C
TeKyLen KOMNEeTEHTHOCTbIO NepcoHana;




- onpegenate noTpebHOCTb B 00y4vyeHUM nepcoHana wnu nwbon  apyron
AeATenbHOCTW, HanpaBeHHOM Ha yCcTpaHeHne Nboro HegocTaTka KOMNETEHTHOCTY;

- obecneunBaTb paboTy npenogaBaTenien nNpW HanNUuMu akTyanuanpoBaHHbIX
KpUTEPUEB OLIEHKU;

- BECTU Yy4yeT aKageMuMyeckom W agMUHUCTPATMBHOW KOMMETEHTHOCTW LiTaTta
coTpyaHukoB (cm. 4.2.4 NCO 9001:2000).

3anncu JomkHbl oTpaxaTb Nepnognyeckmii aHanma notpebHocTen B 0Oy4eHUn n ero
pe3ynbTaThbl.
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6.2.2 KOMNeTeHTHOCTb, OCBeA4OMIIEHHOCTb U NOAroTOBKa
OpraHusauus gomkHa:

a) onpegensTb HeoGXOOUMYKH KOMMETEHTHOCTb MepcoHana, BbINOSHAWOLWEro
paboTy, KoTopas BNMsieT Ha Ka4yecTBO NPOAYKUUN;

b) obecneunBaTb NOAroTOBKY WNM nNpeanpuHMMaTtb Opyrve OencTBUSA C LEenbio
yOOBNETBOPEHUS 3TUX NOTPEeOHOCTEN;

C) oueHuBaTb Pe3yrbTaTUBHOCTb NPEeANnPUHATBIX Mep;

d) obecneuynmBaTb OCBEAOMIIEHHOCTb CBOEro nepcoHana o6 akTyanbHOCTU U
BaXXKHOCTW €ro A4eATenbHOCTU 1 BKNaae B 4OCTMDKEHNE Lienern B obnacTn ka4yecTsa;

e) noggepxmBatb B paboyeM COCTOSIHUM COOTBETCTBYKOLUME 3anmcu 06
obpasoBaHuM, NOArOTOBKE, HaBblKax U onbiTe (4.2.4).
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ynyuleHUo AeAaTerlbHOCTU

6.2.2 KoMneTeHTHOCTbL, OCBEAOMIIEHHOCTb M NOAroTOBKa

6.2.2.1 KOMNeTeHTHOCTb

PykoBogcTtBy cnenyet yb6eamtbCsa B HanMyYMM KOMMETEHTHOCTU, TpebytoLencs
ANs pe3ynbTaTMBHON M 3dEKTUBHON paboThl opraHmM3aumm. AT0 OCTUraeTcs Ha
OCHOBE aHanusa (pakTU4ecknx n oXxuagaemMblx NOTPeObHOCTEN B KOMNETEHTHOCTU B
CPaBHEHUN C YXXE NMEIOLLLENCA KOMMNETEHTHOCTBLIO PAaBOTHUKOB OpraHn3auuu.

B ocHoBe coobpakeHun no nosogy NoTpebHOCTEN B KOMNETEHTHOCTM NexarT:

- byaywme TpeboBaHUsl, CBA3aHHblIE CO CTpaTerMyeckumn M onepaTUBHbIMU
nnaHamm u Lensamu;




- OXMOaembli MEHEIKMEHT U NOTPeOHOCTb MocneaoBaTeNlbHOro NpUMEHeHUs
pabouen cunol;

- N'BAMEeHeHn4d B npoLueccax opraHn3auunn, cpeacrteax m O60pyﬂ,OBaHVII/I;

- OoueHmBaHMe KOMMNETEeHTHOCTU OTAEJIbHbIX pa6OTHI/IKOB On4a BbINOJIHEHUA
onpegeneHHblX BUOOB OEATEINIbHOCTU,

- 3aKkoHogaTenbHble W Apyrve obsizatenbHble TpeboBaHWs M CTaHOaApThl,
BMUSAIOLLIME HA OpraHn3aunio U ee 3aMHTepPeCOBaHHbIE CTOPOHbI.

6.2.2.2 OcBeOMMEHHOCTb U NOArOTOBKA
Mpn nnaHupoBaHun noTpebHOCTEW B OOYyYEHUM W NOArOTOBKM PaABOTHUKOB
HeobXxoOMMO y4uUTbiBaTb M3MEHEHUS, Bbl3BaHHbIE XapakKTepoM MpOLEeCcCoB,

Kyanypon opraHmnsauum n cteneHbo NoAroToBrIEHHOCTU pa6OTHI/IKOB.

BoopyxeHne pabOTHMKOB 3HaHMAMMU, NPUOOPETEHME UMM HaBbLIKOB W OMbITa
npecneayoT Lenb NOBbILLEHNST MX KOMNETEHTHOCTMW.

B xome obyyeHuss M NOArOTOBKM MNOAYEPKMBAETCS BaKHOCTb BbINOSIHEHMS
TpeboBaHun, noTpebHOCTEM W OXuMaaHuh  notpebutenen 1M Opyrux
3aMHTEpecoBaHHbIX  CTOPOH. [logroToBka Takke  BKMHOYAeT  OCO3HaHWE
nocneacTBMM HEBLINONHEHMSA TpeboBaHW ANsa opraHmM3aumm n ee paboTHUKOB.

[ns okasaHus NoadepXKU OOCTUXKEHUIO Lienein opraHusauun u passuTuio ee
pabOTHUKOB NpuW NNaHNPoBaHUM 00YYEHMSI U MOArOTOBKN PabOTHUKOB YYUTLIBAKOT:

- ONbIT pabOTHUKOB;

- nogpasymMmeBaeMble N OMEBUOHbIE 3HAHUS,
- HaBbIKM NUAEPCTBA U MEHEKMEHTA;

- cpeacTea NnaHNpoBaHNA N YNyYLLIEHNS;

- rpynnosyto paboTy;

- pewieHne npobnew;

- HaBbIKM ObLLEHNS;

- KynbTypy M coumanbHOe NoBeAEeHUE;

- 3HaHWe pbIHKOB, MOTpebHOCTEN W OXugaHun notpebutenen n Opyrux
3auHTEpPeCOBaHHbIX CTOPOH;

- TBOPYECTBO M HOBATOPCTBO.

[ns copeicTBus BoBReYeHMO paboOTHUMKOB OOy4YeHME WM noaroToBka Takke
BKMOYaIOT:




- NPOrHO3 ByayLLero opraHnsauunm;

- NOSIUTUKY N Lenn opraHnsaumu;

- OpraHn3auUnoOHHbIE N3MEHEHUS N Pa3BUTUE;

- UHULMMPOBAHNE N BHEOPEHME MPOLIECCOB YNYULLEHWS;
- BbIFOAbl OT TBOPYECKOW paboTbl U HOBOBBEAEHWUM;

- BIUAHWE opraHu3aunm Ha obLecTBo;

- BBOAHbIN KypC A5151 HOBbIX pabOTHUKOB;

NOArOTOBIEHHbIX PABOTHUKOB.
B nnaHbl NOAroToBKM crieayeT BKIIYaTh:
- yenu;
- NporpaMmmbl U MeToabl;
- HeobxoaMMble pecypchl;
- onpeaeneHne HeobxoaMMon BHYTPEHHEN NOALEPXKKY;
- OLleHMBaHME NOBbILWEHNA KOMNETEHTHOCTM PABOTHUKOB;

- KAMepeHne pe3ynbTaTuBHOCTU U BITMAHNA Ha OpraHn3auuio.

- nepuogmnyeckme riporpamMmmbl MOBbILLIEHNA KBaJ'IVICbVIKaLI,VIVI ansd

MpoBoguMbie 0byyeHne M NOAroToBKy paboTHWKOB HeobxooMMo oueHuBaTb C
TOYKM 3PEHUSA OXMOAHUA N BO3OENCTBUSA Ha pe3ynbTaTUBHOCTb U 3PEKTUBHOCTb
OopraHu3aumnmn Kak CpeacTB yIydLleHns NaHoB NOAroTOBKN KaapoB Ha byayLuiee.

yxe

6.3 UHcppacTpykTypa 06pa3zoBaTenbHOro yupexaeHus

O6pasoBaTenbHOE Yy4dpexaeHue [OOMMKHO WAEeHTUUUMPOBaTb WHAPACTPYKTYPY W

obopynoBaHue, HeobxoauMble AN OCTUXKEHUSI YCTAaHOBIEHHbIX TpeboBaHMN.

Opl'aHVI3aLI,VIFI OOJPKHa  onpepenntb OTBETCTBEHHOCTb W MOJIHOMOYUA

ans

YCTaHOBJIEHNA UEH W BbINOJIHEHUA 3asABOK, 3aKyrnokK, MNpUeMKn, XpaHeHWUA, OXpaHbl,

YCTaHOBKU, UCNOJ1Ib30OBAHUNA N TEXHNYECKOIO OGCJ‘Iy)KVIBaHVIFI.

OGpasoBaTenbHoe  yuypexaeHwe  [OOIPKHO — Oonpedenutb  Nporpammbl

ans

nnaHnpoBaHus, obecrnevyeHnss M noadepkaHus HeobxoaMMon WHMPACTPYKTYpPbl, a

TakXXe nporpamMmmy aHanm3a pucka B OTHOLLEHUN ©e30nacHOCTU U TUINEHDI.




NHdpacTpykTypa BkntovaeT B cebst npyu Heob6xoanMocCTH:

a) 3gaHuga, paboyee MPOCTPAHCTBO: ayauTopuun, nabopatopunm, MacTepckue,
G1MbnunoTekn, 3eneHble 30HbI OTAbIXA;

b) cBA3aHHbIE yCnyrn, Takne Kak:
- BOAoCHabxeHwue,
- ANEeKTPOCHabXeHMe ¢ COOTBETCTBYIOLLMM 060pyaOBaHUEM,

- obecneyeHne rasoM n TOMMAMBOM, BKOYAS COOTBETCTBYIOLLME UHCTPYMEHTbI A1
obcnyxmBaHus,

- MeauumHckoe obenyxmBaHue;

c) obopynoBaHue Ans npouecca obydeHus, BKIOYas NPUHAONEXHOCTU, TOBapHO-
MaTepuarnbHble LEHHOCTM N pacxogHble MaTepuarnsi;

d) cnyx6bl obecnedyeHusi, Takme Kak TPaHCMOPT, KHWKHbIN MarasuH, Kadgetepun,
CTONOBbIE U AETCKMNE ACMM.

Ecnu npu obyyeHun ucnonb3yoTcs MaTtepuanbl M obopyaoBaHWe, KOTopble He
OXBa4yeHbl MpoueccamMn CUCTEMbl MeEHeMXMeHTa kKadecTBa 0Opas3oBaTenbHOro
yypexaeHusi, To Ans nogobHbIX PeCYpPCOB AOMKHbI ObiTb ONMcaHbl MPUYMHBLI U LENN KX
MCMNONb30BaHNs, onpeaerneHbl CTaHa4apTbl ANS OUEHKM U HeobxoauMble yrnpaBnsitoLme
OencTBus.

MCO 9001:2000 Cuctembl MEHegXKMEHTa KayecTBa. TpeboBaHusA
6.3 UHbpacTpykTypa

Opranusauus gomkHa onpegendatb, obecneunBaTb U noggepXuBatb B paboyem
COCTOSIHAM  MHQPACTPYKTYpy, Heobxooumyio [Onsi  AOCTWXKEHWA  COOTBETCTBMS
TpeboBaHNAM K NPOLYKLNMN.

NHbpacTpykTypa MOXeT BKtoYaTh:

a) 3gaHusi, paboyee NPOCTPAHCTBO U CBSA3aHHbIE C HUM CpeacTBa Tpyaa;

b) obopygoBaHuMe [Ons nNpoueccoB (Kak TexXHUYeckue, Tak U nporpamMHble
cpencrtea);

c) cnyx6bl obecneyeHnst (HanpuMep, TPAHCMNOPT UNKU CBA3b).

NCO 9004:2000 Cuctembl MeHemXxXmeHTa KadvectBa. PekomeHaauum no
ynyuJleHUo AeAaTerlbHOCTU

6.3 UHdpacTpykTypa




PykoBoACTBY creayeT onpeaenvTb WHpacTpykTypy, Heobxooumyko AOns
MPOLIECCOB >KM3HEHHOTO LKA NpoayKUMK, yYUTbIBasl B TO e BpemMsi NoTpebHoCTH
N OXMOAHUS 3aUHTEpPecoBaHHbIX CTOPOH. WMHdpacTpykTypa BkntoyaeT B cebs
TakMe pecypcbl, Kak Mpou3BOACTBEHHOE MNoMelleHne, paboyee NpPOCTPaHCTBO,
cpencTtea Tpyaa u obopyaoBaHue, BCromoraTterbHble Cry0bl, MHHOPMaLNOHHbIE
N KOMMYHMKALMOHHbIE TEXHOMNOMMK, a Takke TPpaHCMNOopTHbIE CPeACcTBa.

[Mpouecc onpegeneHns WHMPACTPYKTYypbl, Heobxoaumown Ans AOCTUXKEHUS
pe3ynbTaTUBHOIO N 3EEKTUBHOMO XXU3HEHHOIO LIMKNAa NPOAYKUNN, BKITOYAET:

a) obecrneyeHne WHGPACTPYKTYpbl, ONPeAEesiEHHOM C TOYKM 3pEeHus Lenen,
PYHKUMOHANBbHOCTU, 3KCNslyaTauMOHHbIX XapaKTepuCTUK, FOTOBHOCTW, 3artpar,
©e30nacHOCTUN, CEKPETHOCTU N BO3OOHOBEHNS;

b) paspaboTKky n BHeApPEHNEe METOO0B TEXHUYECKOrO 0BCNYXMBAHNA N PEMOHTA,
4yTobbl YO6EeauTbCHA, YTO MHMpPACTPYKTypa NpOoAOoSPKaeT oTBeyaTb MOTPeBGHOCTSAM
opraHusauun; 3T MeToabl AOMMKHbI YYMTbiBaTb BMA M 4acCTOTy TEXHUYECKOro
obCcnyXMBaHNA U PeMOHTa, a Takke BepuduKaunio PYHKLMOHUPOBAHUS KaXa0ro
anemMeHTa WHMPACTPYKTypbl B 3aBUCMMOCTM OT €ro BaXHOCTM U cdepbl
NCNONb30BaHUS;

C) OUEHKY WHMPaCTPyKTypbl WCXOAS W3 NOTPEBHOCTEM U OXMOAHWN
3auHTepeCcoBaHHbIX CTOPOH;

d) paccmoTpeHue BOMPOCOB  OKpyXalwwen cpedbl, CBSA3aHHbIX C
NHPPACTPYKTYpPOUr, TaKUX KaK COXpaHeHue npupodbl, 3arpA3HeHue, OTXoObl U
PELVKITUHT.

Ha uHdpacTpykTypy MOryT BO34eWCTBOBaTb MPUPOLHbIE SABIIEHWUS, KOTOPbIMU
HEBO3MOXHO ynpaBnsaTb. B nnaHe wHQpPacTpykTypbl criegyeT yduTbiBaTb
onpeaeneHne u yMmeHblUeHMe COOTBETCTBYIOLLMX PUCKOB U OTpaXaTb CTpaTervio
3aLlUNTbl MIHTEPECOB 3aUHTEPECOBAHHbBIX CTOPOH.

6.4 NMpousBoacTBEeHHan cpeaa B o6pa3oBaTesibHOM yYpeXxaeHun

B y4yebHbIM nnaH HeobxoanMo BKIoYaTb TPeboBaHUSA K yCNnoBusM OBydYeHus, B TOM
yucne K aygutopusamM, CnyxebHbiM nomelleHusM, nabopaTtopusam, OBLWEXUTUSM W©
mMecTam o6Lulero nonb3oBaHus, obecnedvBalowme 6e30nacHOCTb AN 340pOBbS U
dusmyeckme pasrpys3kn*. Cnyxbbl obecneyeHus [OMKHbI cnocobcTBoBaTb, a He
MewaTb npoueccy obydyeHus. ObpasoBaTesibHOe yyYpexaeHne JOMKHO aHanmM3mpoBaTh
COCTOSIHME OKpYXatoLLlen cpeabl npouecca obydeHns n Tepputopumn obpasoBaTenbHOro
yupexaeHus.

* YcmaHoerneHHble mpebogaHusi K ycriogusiM obyqyeHusi OO/KHbI 8KioYamb 6 cebsi
JIUYEeH3UOHHblIe mpebosaHusi.
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6.4 NMpounsBoacTBeHHan cpeaa

OpraHusauus gormkHa co3fgaBaTb NPOW3BOACTBEHHYK cpeny, Heobxooumyto Ons
AOCTUXKEHMSI COOTBETCTBMSA TpeboBaHMAM K NPOAYKLMK, U YNPaBNSATb €H0.

NCO 9004:2000 Cuctembl MeHeaxXmeHTa KauvectBa. PekomeHaauuum no
ynyuJleHUo AeAaTeNIbHOCTU

6.4 NponsBoacTBeHHan cpena
PykoBoacTBO A0MMKHO obecrneynBaTb NO3UTUBHOE BANAHWE NPON3BOACTBEHHOM
cpeabl Ha MOTMBaAUMIO, YOOBMETBOPEHHOCTb M paboTy nepcoHana C Uenbto

ynyyuweHunda geAatenbHOCTUN opraHn3auunn.

Mpn co3gaHnn noaxoasien nNpPou3BOACTBEHHOW cpedbl - KOMOMHaUUK
4YerioBe4YeCcKoro n omsnyeckoro pakTopos - cneayeT yaensaTb BHUMaHue:

- MeToaM TBOPYECKOWN paboTbl U BO3MOXHOCTAM Goree NonHOro BOBNeYeHUs
C Lenbio peanvsauun notTeHumana paboTHUKOB OpraHn3aumm;

- npaBunnamMm TexXHUKU ©e30nacHOCTN U METOANYECKUM yKa3aHunAam, B TOM 4HuUclne
no npuMeHeHuo cpencTB 3aLUThI;

- 3ProOHOMUKE;

- pa3MeLLEeHNo paboymx MecCT;

- coumanbHOMy B3aMMOAENCTBUIO;

- cpeacTBaM 00CNy>XMBaHUSA NepcoHana B opraHM3auuu;

- TeMnepartype, BraXXHOCTW, OCBELLEHMIO, BO3AYLLHOW BbITSKKE;

- CaHWUTapHbIM YCITOBUSIM, YACTOTE, LUYMY, BUOpaLUMmM 1 3arpsa3HEHMIO.

6.5 UHdbopmauus

PykoBoacTBy Heobxoammo obpawaTtbCs ¢ AaHHbIMU Kak ¢ oyHOAMEHTanbHbIM
MCTOYHUKOM Ans npeobpa3oBaHnst B UHDOPMaLUIO U NMOCTOSIHHOrO pa3BuTus Gasbl
3HAHWI OpraHM3aumn, KOTopas Ba)kHa MpU MPUHATUM PELLUEHU, OCHOBAHHbLIX Ha
dakTax, 1 MOXeT CTUMYNMPOBaTb HOBOBBEAEHMSI.

[ns MmeHempKMeHTa MHOPMaLUN OpraHn3aumm cneayer:

- onpenenuTb cBou NOTPeBHOCTM B MHOpMauuu;

- onpegenutb U MNONYYMTb OOCTYN K BHYTPEHHMM W BHELUHMM MCTOYHMKaM
MHGOpMaLnW;

- Nnpeobpa3oBaTb MHOPMAaLMIO B 3HAHMS!, UCMONb3yeMble B OpraHv3aumy;




- ucnomnb3oBaTh [AaHHble, WHAOPMALMIO U 3HAHWUA ONA  MNOCTAHOBKM U
peanusauun Luenen u ctpateruu;

- obecneynBaTb COOTBETCTBYHOLLYH 6E30MacHOCTb U KOHDMAEHUNANBHOCTD;

- MNpoBOAUTb OLEHKY BbIrod, MONy4YaeMblXx 3a CYET WCNONb30BaHUS
MHOopMaLnK, C LeSbio YNydlleHNs MeHeKMeHTa HopMauum 1 3HaHUN.

6.6 NMocTaBLWMKN 1 NapTHEpPbI

PykoBoacTBy cnegyet YCTaHOBUTb B3aMMOAEWCTBME C MOCTaBLUKAMU W
napTHepamMu Ons MNoAaepXku u obnerdeHuss obmeHa uHdopMaumen ¢ Lenbio
B3aWMHOIO  YNnyylleHUss pe3ynbTaTMBHOCTU U 3(PEKTUBHOCTM MNPOLECCOB,
co3JaloLmx LEeHHOCTb.

Y opraHusauMm WMEKTCS pasfuyHble BO3MOXHOCTM YBENWYUTb LIEeHHOCTb
NnocpeacTBOM paboTbl CO CBOMMM NOCTaBLUMKaMM U NapTHepamMu, Harnpumep:

- ONTUMMN3aUuna Konmyectea NOoCTaBLLMKOB U MAPTHEPOB;

- YCTaHOBNEHME [ABYCTOPOHHEN CBA3W HA COOTBETCTBYHOLLMX YPOBHSIX 0b6eunx
opraHusauuini ans coaencTeBusl ObICTPOMY peLleHuo npobreM U ycTpaHeHust
AOPOroCTOSALLMX OTCPOYEK UM CMOPOB;

- COTPYAHWYECTBO C MOCTaBLIMKAMW NPV BanuaauuyM BO3MOXHOCTEN WX
NPOLIECCOB;

- MOHMUTOPUHI CNOCOBHOCTM MOCTAaBLUMKOB MOCTaBNATb COOTBETCTBYHOLLYHO
NPOOYKUMIO C LIEeNb0 YCTPAHEHUS U3MULLHUX Bepudukauunu;

- CTMMYNMpOBaHME MOCTaBLIMKOB K BbIMOSHEHWUIO MPOrpaMMbl MOCTOSIHHOMO
YNyylWeHNss OesTEeNbHOCTM U K MNPUHATUIO yYacTust B OPYrMX COBMECTHbIX
MHULMATMBAX NO YNYyYLUEHWIO;

- BOBNEYEHWE TMOCTaBLWIMKOB B  [AEATENbHOCTb  OpraHusaumMmM  no
NPOEKTUPOBAHUIO U pa3paboTke C Lienbio 0OMeHa 3HaHUSIMWU, Pe3ynbTaTUBHOIO U
9(PPEKTMBHOIO  YNyYLLIEHNS MPOLIECCOB >KM3HEHHOrO LWMKNa W NOCTaBKU
COOTBETCTBYHOLLEN NpoayKUMM;

- BOBMEYEHVe NapTHEPOB B onpedeneHve noTpeGHocTen B 3akynkax MU
COBMECTHYI0 pa3paboTKy cTpaTeruu;

- OUEHMBaHWE, TMpU3HaHMe W BO3HarpaXdeHue YCUINUN U  OOCTUMKEHWUN
NOCTaBLLMKOB M NapTHEPOB.

6.7 MNpupoaHbie pecypchbl

CnepnyeT yu4nTbiBaTh HanmumMe NpupoaHbIX PECYPCOB, KOTOPbIE MOFYT BNINSTL Ha
AeATenbHOCTb OpraHusauun. HecmoTpss Ha TO, 4YTO Takue pecypcbl 4acTo
HaxoOATCsl BHE HEMOCPEACTBEHHOMO YNpaBfeHUs CO CTOPOHbI OpraHvM3aumm, OHU
MOryT MMeTb CYLEeCTBEHHOE MO3UTMBHOE WM HeraTMBHOE BNWUSIHUE Ha ee




pesynbTatbl. OpraHus3auusi AOOMKHA WMETb MnaHbl LEVWCTBUM Ha Cchnyyan
HenpeaBuAeHHbIX 06CTOATENBCTB MO obecnevyeHuo pecypcamn  unm  UX
BO30OHOBNEHMIO C LENbl0 NpeaoTBpalleHnsa UMM MUHMMU3aUUMM HeraTuBHOrO
BO3ENCTBMSA Ha OAeATENbHOCTb OpraHn3aunu.

6.8 PuHaHCcOBbIe pecypcChbl

MeHeKMEHT  pecypcoB  BKIOYaeT [OeATeNlbHOCTb MO YCTaHOBIIEHMIO
noTpebHoCTEN B (PUHAHCOBLIX pecypcax M WX WUCTOYHMKOB. KoHTponb 3a
(PMHaAHCOBBIMU pecypcamu BKNOYaeT cpaBHEHUE (PaKTUYECKOro MpPUMEHEeHUs C
NNaHOBbIM U MPUHATME HEOBXOANUMBIX OENCTBUN.

MeHeKMEHT (bMHAHCOBbLIX PECYPCOB BKMNOYAET nraHupoBaHue, obecnevyeHne
HanMuns W KOHTPOmnb, Heobxoaumble ANs BHEOPEHUS W NOAAEPKAHMUS
pesynbTaTMBHON U  3(P(EKTUBHOM CUCTEMbl MEHEeKMeHTa KayectBa U
OOCTWXeHUs uenen opraHusaumm. MeHemKMEHT Takke npegycmaTpuBaeT
pa3paboTKy NporpeccuBHbIX PUHAHCOBLIX METOLOB 4SS NOAAEPXKKM N NOOLLPEHUS
ynyyleHusa AeaTenbHOCTU opraHmsaunu.

[MoBblWeHNe pe3ynbTaTMBHOCTU U APAPEKTUBHOCTU CUCTEMBI MEHeKMeHTa
KayecTBa MOXET TMOSIOXKUTENbHO CKasblBaTbCA Ha (PUMHAHCOBLIX pe3ynbTaTax
opraHusaumm, Hanpumep:

a) BHYTpPEHHe, MOCPEeACTBOM COKpaLLEHUs OTKa3oB MPOLIECCOB U NpoayKumu
UMW PacTOMUTENBHOMO PacXOA0BaHUS MaTEPUANoB U BPEMEHMU;

b) BHellHe, NOCPeACTBOM COKpaLLlEeHUsI OTKA30B NPOAYKLWUN, CHUXKEHMS 3aTpaT
Ha KOMMEeHcauuio Mo MOopyYUTEeNbCTBaM U rapaHTUsiM, a Takke CHUKEHMUSI LieHbl
noTepu NoTpeduTenemn n pbIHKOB.

NHdopmaums no Takum BOMpocaM MOXET Takke obecneynmBatb CpeacTBO
YCTaHOBMEHNA Hepe3ynbTaTUBHOM WUNU  HEe3(@EKTUBHON OeATEeNbHOCTU W
MHULMNPOBaTb NOAXOASLMNE OENCTBUSA NO YITyYLUEHUIO.

(DVIHaHCOByI'O OTYETHOCTb no OeATeNIbHOCTH, CBA3aHHOM C
(*)yHKLl,VIOHI/IpOBaHVIeM CUCTeéMbl MEeHemIKMEHTa KaydectBa W COOTBETCTBUEM
npoaykuunu, criegyet ncnomnb3oBaTtb Npu aHarinde co CTOPOHbl PYKOBOACTBA.

7 MNMpouecchbl XXKU3HEHHOro UuKna O6pa3OBaT9ﬂbeIX ycnyr

7.1 NMnaHMpoBaHMe NPOLIECCOB XXU3HEHHOro LMKNa B obpa3oBaTenlbHOM
yupexneHumn

O6pasoBaTenbHoe  y4pexaeHue LOMMKHO NNaHUMpoBaTb  NPOEKTUPOBAHUE U
pa3paboTKy npouecca obydeHuns, npegoctaBrneHne obpasoBaTesibHON YCIyrn, OLIEHKY
NONyYeHHbIX pe3ynbTaToB, AEATENbHOCTb BCMOMOratenbHbIX CNyx6, pacnpepeneHve



pecypcoB, OnpefeneHve KpUTEepueB OLEHKM W BHeOpeHue npoueayp MOCTOSIHHOrO
ynyudLlleHns ans AOCTUXKEHUS OXXMaAaeMblX pe3yrbTaToB.

O6pa3oBatenbHoe yypexaeHue OOMKHO NnaHMpoBaTb HEOOXOAMMbIE pecypchbl Ans
BCEX NPOLIECCOB.

B obpasoBaTenbHOM yupexaeHun MoryT ObiTb onpenerneHbl cneayroLlime npoLecchbl
npegocTaBneHnst o6pasoBaTefibHbIX YCNyr:

a) npouecc NoBbIWEHUS KBanudukauumn npenogasaTtenen;

b) npoekTnpoBaHue n paspaboTtka (coctaBneHne) y4ebHbix NMaHoB;
C) onpefeneHne NPOeKTOB U HaNpaBfeHUn UCCNeLOBaHUS;

d) npouecc obyyeHusa unu gpyrasi AeATeNbHOCTb;

e) npueM Ha paboTy nepcoHana;

f) npnobpeTeHne maTepmanos 1 Apyrnx pecypcos;

g) NnpuemM abutypueHToB (0byvatowmxcs);

h) ynpaBneHne n3aMeHeHMsIMN Npy COCTaBNEHUN N KOPPEKTUPOBKE Y4eOHbIX NnaHoB,
KaneHaapHbIX NIaHOB KYpPCOB, pacnMcaHuii 3aHATUA U BCTYNUTENbHBLIX 3K3aMEHOB;

i) nonyvyeHne akkpeguTauuMm ob6pas3oBaTENbHOrO  yYpexaeHus, MNpUCBOEHnEe
npodeccnoHansHon  kBanudmkaumm  (Hanpumep,  nonyvyeHne  gunnoma 06
obpasoBaHun), oOpraHu3auMsi NOCTAMMIIOMHOrO  OOMOSTHUTENBLHOrO  0bpasoBaHus
(Hanpumep, acnnpaHTypa);

j)  npepmoctaBneHue ycnyr  6ubnuotekn, ayamo-,  BMOEo00bOpyaOBaHMS,
KOMMbIOTEPHON TEXHUKN N OPYTUX YCAYT;

k) obecneyeHne 6e3onacHOCTU, YCryrn No OXpaHe 1 3awuTe rpaxiaH;

|) pacnpegeneHne ayauTopHoro doHaa, nabopaTopun, MacTepPCKMX, KacCHbIX
KOMHAT, aKTOBbIX 3aJ10B;

m) TexXHMYeckoe obcnyxmBaHme obopyaoBaHuS.

YnpaBneHne OCHOBHbIMK Mpoueccamm obyyeHuss BKMYaeT B cebs  OUEHKy
notpebHocTen B 00y4eHnn, pa3paboTky y4ebHOro nnaHa, opraHmM3aumio 1 npoBeaeHune
npouecca obyyeHusi, a TakkKe OLEHKY pesynbTaToB 00yyeHusi. BcnomoraternbHble
npoueccokl, onucaHHble B MCO 9001, gomkHbl Takke OblTb ynpaBnsembiMu. [ns
obpasoBaTtenbHbIX yypexaeHun, BHeapsaowmx MCO 9001, moryT 6bITb yCTaHOBMEHbI
MeToAbl KOHTpOns, pa3paboTaHHble npenogaBaTenaMn WM 3K3aMeHauMOHHOM
komuccuen. MeToabl KOHTPONSA OOMMKHbI CTaTb 4YacTbid aHanu3a CO CTOPOHbI
PYKOBOACTBA, a Takke AOMKHbI NOATBEPXAaTb, YTO TpeboBaHMsA K npoueccy obyyeHns
BbIMOSIHEHbI M OaHHbIE METOAbl SABMSAKTCA COCTABHOW 4YacTbi NpoLecca ynyudleHus
KayecTBa. MIaMeHeHns1, BHECEHHbIE B METOAbl KOHTPOSS OCHOBHbIX NMPOLIECCOB, AOSMKHbI



ObITb OOKYMEHTUpPOBaHbI, N, B COOTBETCTBUN C BHECEHHbIMU N3MEHEHUAMU, OOJTXKHbI
ObITb aKTyannampoBaHbl COOTBETCTBYOLLNE NHCTPYKUNN.

MpoBepKy pe3ynbTaTUBHOCTM METOAOB KOHTPOSsS crieqyeT NPOBOAWUTb Ha OCHOBE
HabnoaeHnn. HepesynbTaTUBHbIE METOAbLI KOHTPOS AOIMKHbI ObITb U3MEHEHDI.

MCO 9001:2000 Cuctembl MEHegXKMEHTa KayecTBa. TpeboBaHusA
7 Mpouecchbl XXM3HEHHOro LMKna npoayKumm
7.1 NMnaHupoBaHue NpoLeccoB XU3HEHHOro LMKa npoayKumum

OpraHusauus gormkHa nnaHupoBaTb M paspabartbiBaTb npouecchl, Heobxoanmblie
Ans  obecneyeHnss >KU3HEHHOro uukna npogykuuu. [lnaHvpoBaHWe npoueccoB
XKM3HEHHOrO LMKa NpPoayKLUMM OOIMKHO ObiTb cornacoBaHo ¢ TpeboBaHMAMM K APYrm
npoueccamMm cucteMbl MeHeAXXMeHTa kadecTtsa (4.1).

Mpy nnaHMpoBaHMM MPOLECCOB >KM3HEHHOTO UMKNa npoaykuMuM opraHuMsaums
[OMKHA YCTaHOBUTb, ECINN 3TO LienecoobpasHo:

a) uenu B obnactn kayectBa 1 TpeboBaHUSA K NPOLYKLNN;

b) noTpebHOCTL B paspaboTke NMpoueccoB, JOKYMEHTOB, a Takke B obecrneyeHuu
pecypcamun Ansi KOHKPETHOM NPOAYKLUMWM;

C) HeobGXxoaumyl OEesTENbHOCTb MO Bepudukaumv M Banuaauun, MOHUTOPUHTY,
KOHTPOIMO M UCMbITAHUSIM AN KOHKPETHOW MpoAYyKUUW, a Takke KpUTepun Mpuemku
npoayKumm;

d) 3anucu, Heobxoaumble Ana obecneveHus CBUOETENbCTBA TOrO, YTO MPOLECCHI
KM3HEHHOTO UMKNa npoAayKuMM U1 Npou3BEeAEeHHas npoaykuus COOTBETCTBYHOT
TpeboBaHusam (4.2.4).

Pesynbtat 3TOro nnaHuMpoBaHMs AOMMKEH ObiTb B dopme, COOTBETCTBYHOLLEN
NpakTUKe oOpraHn3auuu.

MprmeyvaHuna

1 [OKYMEHT, oOnpeaensiiolnMin MpoLecchbl CUCTEMbl MEHedXXMeHTa KayecTBa
(BKMOYan NpoLECChl XXM3HEHHOro LMKa nNpoaykumum) U pecypcbl, KOTopble NpeacTtounTt
NPUMEHATb K  KOHKPETHOM  MNPOAYKUMKW, MPOEKTY  WAM  KOHTPaKTy, MOXET
paccMmaTpmuBaTbCs Kak nnaH kayecTsa.

2 lNpwn pa3paboTke NPOLECCOB XMU3HEHHOMO LUKNa NpoayKuUn opraHnsaums MoxeT
TaKkke NpUMeHATb TpeboBaHus 7.3.

NCO 9004:2000 Cuctembl MeHemXMeHTa KayvectBa. PekomeHmaauuu no
ynyuJleHuto AeAaTenbHOCTU
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7.1 Obwme pekomeHaaLUN
7.1.1 BBegeHue

Bbicwee pykoBOACTBO AOMKHO obecneyvmBaTb pe3ynbTaTuBHOE U 3IEKTUBHOE
PYHKLUMOHNPOBAHNE NMPOLIECCOB XU3HEHHOIO LMKIa NPpoAyKLMK, BCOMOraTenbHbIX
NPOLIECCOB, a TaKKe CBA3AHHYID C HMMW CeTb MpoueccoB, C TeM 4ToObl
opraHuMsaumsa morna yaoBreTBOPATb CBOW 3aMHTEPECOBaHHblE CTOPOHbI. B TO
BPEMS KaK MPOLECChbl >XM3HEHHOro LMKNa nNpuUBOOAT K CO34aHWUI0 MPOAYKLMM,
nobaensowen LEHHOCTb OpraHuMsauun, BCMOMOraTesibHble MpOoLEecChl Takke
Heob6XxoauMbl OpraHu3auunm, Tak Kak OHM 406aBNAKT LEHHOCTb KOCBEHHO.

JTiobon npouecc sBNAeTcs nocneoBaTeNbHOCTLI0 CBA3AHHbLIX Mexay cobowu
BMOOB [OEATENbHOCTU WNM OEesATenbHOCTbI, KOTOpas WMeeT BXOA4 M BbIXOA.
PykoBoactesy crnegyeT onpegenntb HeobxoduMble BbIXOAbl NPOLECCOB U
naeHTnduumpoBaTb Heobxoaumble BXOAbl W BWAbl  OEATENbHOCTM  AnS
pe3ynbTaTUBHOIO U 3PMEKTUBHOIO JOCTUXKEHUS BbIXOAOB NPOLECCOB.

B3anmopencTemne npoLeccoB MOXET ObITb CIOXHbLIM, MPMBOAALLMM K CO34AHNIO
ceten npoueccoB. [nsa obecneyeHuss pe3ynbTaTMBHOM U 3PGEKTUBHOWN
AEATEeNbHOCTM OpraHmM3aumm pykoBOACTBY HeOOXoOMMO npu3HaTb, YTO BbIXOS,
OAHOro npouecca MOXeT cTaTb BXOAOM ANSA APYroro WUnn HECKOSbKUX ApYrux
NpoLeccoB.

7.1.2 Bonpochbl, KOTOpble AOMKHbI MPUMHUMAaTbLCSl BO BHUMaHue

NMoHMmMaHMe TOro, YTO MNPOLECC MOXeT OblITb npeacTaBrneH  Kak
nocrieaoBaTeNnbHOCTb  BWAOB  OEATENbHOCTM, MOMoraeT pPYKOBOACTBY  Npw
onpeneneHun BxogoB Anst npouecca. lNMocne onpedeneHns BXodoB MOryT ObiTb
onpeaeneHbl Heobxoaumble BWUAbl OEATENbHOCTU, OENCTBMS U Tpedyoumecs
pecypcbl ANs npouecca C Lenblo AOCTMKEHNS KernaeMblX BbIXOAO0B.

PesynbTaTbl BepudmKaumMm 1 Banmaaumm NpoLeccoB 1 BbIXOA0B CreayeT Takke
paccMmaTtpuBaTb Kak BXOAbl ANS npouecca C Lenbk AOCTUXKEHUS MOCTOSIHHOIo
ynyyleHnss 4esTeNbHOCTU U NONyNspu3aummn ee COBEpPLUEHCTBA Ha BCEX YPOBHSIX
opraHusauum.

[MocTosiHHOE ynyyweHve npoueccos B opraHusauuu NOBbICUT
pe3ynbTaTMBHOCTL W 3PPEKTUBHOCTL CUCTEMbI MEHEOXMEeHTa KayecTBa W
yNyywunT gesaTenbHOCTb opraHu3aumn. B npunoxeHun B onucekiBaetca "lNpouecc
MOCTOSHHOIO yny4weHnsa", KOTOpblid MOXHO UCMOMb30BaTh 4S9 OKa3aHUsA MOMOLLM
npu onpegeneHun OencTBun, HeobxXxoauMbIX ONA MNOCTOSAHHOrO MOBbILWEHUS
pes3ynbTaTUBHOCTU N 9(PEKTUBHOCTM NPOLLECCOB.

Mpouecchl cnegyeT 3a40OKyMEHTUpOBaTb B TOM CTeneHu, Kotopas TpebyeTtcs
A5 NOAOEPXKN pe3yribTaTUBHON M aheKTUBHOM paboThl.

[lokymeHTauus, cBA3aHHas ¢ NpoLeccamMu, CrnocobCcTByeT:

- onpeaeneHnio 1 oBeAeHNI0 [0 CBEAEeHUs nepcoHana BaXKHbIX XapakTepucTuK
MPOLIECCOB;




- NoAroToBKe Mo BonpocaM (PyHKLUMOHMPOBAHNA NPOLIECCOB;

- 06MeHy 3HaHMAMM M ONbITOM B KOMaHAax 1 pabounx rpynnax;

- NPOBEAEHMIO UBMEPEHUI U ayauTa NPOLIECCOB;

- aHanuay, NnepecMoTpy M yry4LleHnNo NpoLIeCCOB.

Heobxoanmo oueHnBaTb ponb paboTHMKOB B Npoueccax, C TeM YTOObI:
- obecneyvmBaTb OXpaHy Tpyada nepcoHana;

- obecneyvnBaTb Hannume TpebyemblX HABbIKOB;

- nogaepXueaTb KOOPAUHALMIO NPOLECCOB;

- obecne4vnBaTb BXOOHblE AaHHbIe ANA aHanm3a NpoLeccoB, MoflyyYaemble OT
pabOTHUKOB;

- COAENCTBOBATbL BHEAPEHNIO HOBOBBEAEHUI, NpeafiaraeMbiX paboTHUKaMMU.

Mpn CTUMYNMPOBaHUN MOCTOSHHOIO YryudlEHNA OeATEenbHOCTU OopraHM3aunm
aKkueHT crnegyeT genaTb Ha MNOBbIWEHUU Pe3ynbTaTMBHOCTU U 3(PPEKTUBHOCTH
NPOLECCOB Kak CpeacTBe OOCTMXKEHUs BnaronpuaTHbIX pesynbTatoB. Boapociuve
BbIrogbl, noBblLIEeHHast yOOBIIETBOPEHHOCTb notpebutenen, nydywee
MCNONb30BaHME PECYPCOB U COKpaLLeHMEe HENpPOM3BOAUTESbHbIX PAacXxodoB - 3TO
NpUMepbl N3MepPAEMbIX Pe3ynbTaToB, KOTOpble OblM AOCTUTHYTLI Npu GonbLuen
pes3ynbTaTUBHOCTU N 3(PPEKTUBHOCTM NPOLECCOB.

7.1.3 MeHeXMEHT npoueccoB

7.1.3.1 Obwme nonoxeHus

PykoBogCcTBO onpeaensieT npouecchl, HeobxoauMmble AN KMU3HEHHOrO LMKMa
NpOayKUMN, C LENbi yaoBNeTBOpeHus TpeboBaHun notpebutenen u Opyrux
3anHTEpPeCOBaHHbIX CTOPOH. [ns obecneyeHnsa XXM3HEHHOro LuKNa MNpoAayKuum
cnenyeT yoenaTb BHMMaHWE COOTBETCTBYHOLMM BCNOMOraTesnbHbIM Npoueccam, a
TakKe XXenaemblM BbiXxogaMm, 3Tanam npoLeccoB, AeATENbHOCTU, NOTOKaM, Mepam
ynpaBneHusi, noTpebHOCTAM B MNOArOTOBKE KagpoB, 0OOpyaooOBaHMO, MeTodawm,
nHopmaumn, maTepnanam n gpyrum pecypcam.

Heobxoanmo cocTtaBuTb oOnepaTMBHLIA MNfiaH MO MEHEIKMEHTY MpOLEecCoB,
BKMHOYaOLLUNA;

- TpeboBaHuMs K BXOAY M BbiIxoAdy (Hanpumep, cneumdumkaumm n pecypchbil);
- BUAbl OEATENbHOCTM BHYTPY NPOLIECCOB;
- Bepudmkaumo n Banugauuio npoLeccoB 1 NpoayKuuu;

- aHanu3 npowecca, B TOM YMCre ero HaieXXHoCTH;




- onpeaenexHne, OLEeHKY N YyMEHbLUEHNE PUCKOB;

- KOppeKkTupyrowue n npegynpexaatowme 4encTBus;

- BO3MOXXHOCTU U OENCTBUSA MO YIyYLIEHMIO NPOLECCOB;

- ynpaBneHne n3ameHeHnsiMmn, OTHOCALLMMNCSA K NpoLeccam v NpoayKLmK.
Mprmepamn BcnoMoraTerbHbIX MPOLIECCOB SABMASAOTCS:

- MEHEKMEHT MHOpMaLnK;

- Noarotoeka paboTHUKOB;

- uHaHcoBast AeATENbHOCTb;

- nogaep>xaHne NHpPacTpyKTypbl 1 06CnyXnBaHuE;

- MNPUMEHEeHWe npOMbIWSIEHHOr0 0060opyaoBaHMs, KoTopoe obecneynBaeT
©e3onacHOCTb/3aLmTy;

- MApPKETUHT.
7.1.3.2 Bxoapbl, BbIXOAbl M aHanNM3 npoLecca

CornacHo npoueccHoOMy noaxoay Heobxoanmo onpenennTb "
3aperucTpupoBaTb BXOAbl Ansi npouecca C UuUenbld obecneyeHusi OCHOBBI
dopmynunpoBaHusa TpeboBaHu, KOTOpble ByayT NPUMEHATLCS NPU BepudmKaummn u
Banugauun BbIXxogoB. 10 OTHOWEHWO K oOpraHv3aumMmM BXOAbl MOryT ObliTb
BHYTPEHHUMW NN BHELLHUMM.

PelweHne npobnemMbl, KacawLllencsi OBYCMbICIEHHbIX WX NPOTUBOPEYUBLIX
TpeboBaHun Kk BxoAdy, MoOXeT noTpeboBaTb NPOBEAEHMSI KOHCyNbTauui C
BHYTPEHHUMU U BHELLHUMUW CTOPOHAMW, UMEOLMMM OTHOLLEHME K 3TON npobneme.
BxoOHble AaHHble, MOMy4YeHHble Ha OCHOBE [OEeATENbHOCTWU, MOoSfiHas OLeHKa
KOTOpPOWN elle He 3aBeplueHa, criedyeT MOABEPrHyTb OLEHMBAHUIO MOCPEACTBOM
nocrieaywllero  aHanusa, Bepudmkauum w1 Banugauun.  OpraHusauuu
pekoMeHayeTcs MAEHTUULMPOBaTL BaXKHbIE UMW KPUTUYECKME XapaKTEPUCTUKK
NPOAYKLUMN M NPOLECCOB C LieNbio pa3paboTkn pe3ynbTaTUBHOIMO U adhdekTUBHOMoO
nnaHa ynpaBreHnsi U MOHUTOPUHra AesATEeNbHOCTU B XO4€e MPOLIECCOB.

Mpy paccMoOTpeHUr BONPOCOB, OTHOCSLLMXCS K BXOAY, HEOGXOAMMO NPUHUMATL
BO BHMMaHuWe crefyoulee:

- KOMMNETEHTHOCTb PabOTHUKOB;
- AOKyMEHTauus;
- BO3MOXXHOCTW M MOHUTOPUHI 060pya0BaHuS;

- OxpaHa Tpyaa, 6e3onacHoCTb U NPON3BOACTBEHHAs cpeaa.




Bbixogbl npouecca, BepuMUMPOBaHHbIE OTHOCUTENBHO TpeboBaHMM K €ero
BXO4y, BKNIOYAs KpuUTepum MNpUEMKN, [OOSDKHbl Yy4UTbiBaTb MOTpebHOCTM U
oXugaHus notpebutener u OpyrMx 3auMHTEpPecoBaHHbIX CTOPOH. B uensax
BepuduKkaumm BbIXoAdbl crnegyeTt 3a4OKyMEHTUpoBaTb UM OLUEHUTb OTHOCUTESNbHO
TpeboBaHUN K BXo4y W KpUTEpUsM TMpueMKku. Takad oueHka onpegensier
Heobxogumble KOppekTupytoLime, npegynpexgawmowmne  OencTeus nnu
noTeHumManbHble BO3MOXHOCTW MOBbLILWEHNSA Pe3yNbTaTMBHOCTU U 3(PEKTUBHOCTHU
npouecca. Bepudurkauuio NpoayKLMmM MOXHO OCYLLIECTBNATbL B XO4e npouecca Ang
onpegeneHns ero N3MeH4YMBOCTMU.

PykoBOACTBO OpraHvMsaumym NpoBOAMT MEPUOLAMYECKUI aHAnM3 XapakTepUCTUK
npouecca, 4tTobbl ybeanTbCs, YTO NpPouecc COOTBETCTBYET AENCTBYIOLLEMY NIiaHy.
[MprMepbl TEM ANa Takoro aHanuaa:

- 6€e30TKa3HOCTb U NMOBTOPSEMOCTb NPOLECCA;

- ngeHTUmKauma n npegynpexaeHme noTeHunanbHOro HECOOTBETCTBUS;

- aeKBaTHOCTb BXOO0B W BbIXOAOB NPOEKTUPOBAHUA N pa3paboTku;

- COrnacoBaHHOCTb BXOA0B W BbIXOAOB C 3amnfaHWpPOBaHHbIMU LENSAMMU;

- BO3MOXHOCTW YryuLLEHUS;

- HepaspeLleHHbIe BONPOCHI.

7.1.3.3 Banugauusa n uamMeHeHnsa npogykumm n npoLeccos

PykoBoactBy Heobxogumo obecneuymBaTtb, 4TOObI Banugauus npoayKuun
AEeMOHCTpupoBana ee CrnocobHOCTb YAOBMNETBOPATb MOTPEOHOCTU U OXUAAHUS
notpebutenen M AOpyrnx 3amHTEpPecOBaHHbIX CTOPOH. Banupauua oxsaTtbiBaeT
MoAenvpoBaHue, UMUTUPOBaAHME N UCMbITAHUA, a TaKkKe aHanu3 C BOBMNeYeHMEM
notpebutenen n apyrmx 3amHTEPECOBAHHbLIX CTOPOH.

Bonpocel, koTopble crieayeT NpyHMMaTh BO BHYMaHWE, BKITOYalOT B cebs:

- NONUTUKY W Luenu B obnactu Ka4yecTea;

- BO3MOXHOCTU uUnu kBanudukaumo obopygoBaHus;

- YCNOBUS 3KCNyaTauumn NnpoayKumnuy;

- UICNOMb30BaHWE UM NPUMEHEeHNe NPoaYKUUW;

- YTUNM3aLUmMIo NPOaYKLMM;

- )XW3HEHHbIN LMKI NPOAYKUNY;

- BO3JENCTBME NPOAYKLMM Ha OKpYXKatoLLyto cpeay;

- BO3OEVNCTBUE NPUMEHEHWUSI MPUPOAHbIX PECYPCOB, B TOM YMCIe MaTepuanos u




3Heprum.

Mpouecc Banuaauumn crnegyeTr NPOBOAUTb  Yepe3  COOTBETCTBYHOLLME
MHTepBanbl, 4TOObl obecnevvBaTb CBOEBPEMEHHYIO pPEaKuMI Ha W3MEHEHWS,
BO3ENCTBYHOLLME Ha npoLecc.

Ocoboe BHMMaHKWe yaenseTca Banungaumm npoueccos:

- Ans 0ocobo LeHHOW NpoayKUMN U NPOAYKUMM C KPUTUYECKMMU TpeboBaHMAMU K
©e3onacHoCTH;

- TaMm, rge HegoctaTtkm B npoaykuun MOryT CTaTtb OYeBUOHBbIMU TOJIbKO NMpU
MCMoJb30BaHUN,

- Tam, rae Bannaaums He MOXeT OblTb MOBTOPEHS;
- Tam, rae Bepudukaums NnpoayKUMmM HEBO3MOXHaA.

OpraHusauum  HeobXxoouMMO  BHeApPWUTb  MNpPoOLEecC  pe3ynbTaTMBHOIO U
3 PEKTUBHOIO ynpaBneHnst M3MeHeHMsIMKU, 4Tobbl y6eauTbcsl, YTO MU3MEHEHUs
NpoAYKUMM WM  MPOLECCOB  BbLIFOAHbI  OpraHu3aumMmM W yAOBREeTBOPSIOT
NOTPEOHOCTSIM U OXMOAHUSIM 3aUHTEPECOBaHHbIX CTOPOH. VM3MeHeHusi crnegyet
onpeaensitb, PeErnucTpMpoBaTtb, OLEHWBaTb, aHanM3avMpoBaTb W MNoABepraTtb
ynpaeneHuto, YTobbl NOHATL CTEMEHb MX BIUSIHUS Ha ApYyrine MpoLecchl, a Takke
NOTPEBHOCTM 1 OXMOaHUS NOTPedUTENEN N APYrNX 3aMHTEPECOBAHHBLIX CTOPOH.

Niobble n3MeHeHNs B Mpouecce, BNMSIOLIME Ha XapaKTepUCTUKU NPOOYyKLMUW,
HeobXoOMMO perMcTpupoBatb M [OBOAMTH OO CBeOEHMs MepcoHana, 4ToObl
nogdepXvBaTb COOTBETCTBME MNPOAYKUMM W NPeaocTaBnsATb MHMOpMaumio no
KOPPEKTUPYIOLIMM OENCTBUSAM WK  YINYyYLWEHUIO AeATENbHOCTU OpraHv3auuu.
CnepyeT onpedenuTb MOMHOMOYMS ANsi UHULUMPOBAHUSA WU3MEHEHMS C Lenbio
obecneyeHns ynpaBneHus.

B cnyyasx, korgaa BbIXOAOM Mpouecca SABMASETCS NpoayKuusi, 3TOT BbIXO4,
yTBEpXKAaT nocne noboro COOTBETCTBYIOLWENO U3MEHEHUSA, YTOOLI MOXHO 6bINO
ybeauTbcsa B )Xenaemom BO34eNCTBUM NOCNeAHEero.

MoxeT Takke paccmaTpuBaTbCsl NPUMEHEHVWEe MeTOAOB MOAENMPOBAHUS C
Lienbio NITaHMPOBaHNS NpeaynpeXaeHns 0TKa3oB UM He4OCTaTKOB NPOLIECCOB.

CnegyeT npoBOAMTb OLIEHKY PWCKOB, YTOObl OLEHMBATb BO3MOXHOCTb
NOSIBIIEHNS1 PWUCKOB W NOCNeACTBMS BEPOSATHbIX OTKA30B WM  HeOOCTaTKOB
npoueccoB. PesynbTathl HeobxoAMMO WCMNOMb30BaTb ANS  OMNpedeneHus u
OCYLLECTBNEHMS  Npeaynpexgalwmx AOeUCTBUMA C  Lenbld  YMEeHbLUEHUS
NAEHTUPOULNPOBAHHBIX PUCKOB.

MpyMepbl CpeacTB OLEHKN PUCKOB:

- aHanu3 xapakTepa 1 NocrneacTBuin OTKasa;

- aHaln3 aepeBa OTKa30B,




- AnarpamMmmbl 3aBUCUMOCTU;
- MeToabl MOAENTMPOBAHUA,

- NPOrHo3 6e30TKa3HOCTM.

7.2 Tlpoueccbl oOpa3oBaTeNibHOrO Yy4YpeXxaeHusl, CBsA3aHHble C
noTtpebutenamun

O6pasoBaTenbHoe yuypexaeHne okasblBaeT HaceneHuio obpasoBaTeribHble YCryru,
KOTOpbIE ABMAKTCA HEOCA3aEMbIMU, CMOCOOHBIMM K COXPaHEHUIO M UCMOMb3YHTCA BO
Bpemsa  npegocTtaBrneHusi.  Ob6pasoBaTenbHble  yYpexaeHuss  NpeaocTaBnsaloT
obyyarLmMMcsi BO3MOXHOCTb N1 OCBOEHWSI CYLLECTBYIOLLEr0O YPOBHA 3HaHUM W
METOOO0B MNPUMEHEHUS1 3HaHUM B MpakTudeckon peatenbHocTn. O6pasoBaTenbHble
yuypexaeHmsa Takke WMEHT BCrnomorarternbHble Crnyx0Obl, KOTOpble CnocobCcTByOT
NOMy4YeHN0 BbICOKOKa4YeCTBEHHOro obpasoBaHus. Obuwime HesaBuCMMble TpeboBaHWUA
notpebuTtenen MoryT BkntovaTb B cebs (HO HE OrpaHNYEeHbl NPUBEEHHBIM NEPEYHEM):

a) obecneyeHme 6e3onacHOCTN OByYalOLWMXCS U YMCTOTbl 060pyaOBaHUSA, KOTOPOE
3aKpensneHo 3a OTBETCTBEHHbLIM NULOM;

b) ycraHoBneHue npouenypbl OBYCTOpOHHero obmeHa WHGopmauuen u
B3aMMOOTHOLUEHN MeXAY PU3NYeckumMm niuuamm n obpasoBaTternbHbIM YYpPEXOAEHNEM;

C) yBaXuntenbHOe OTHOLUEHME BCEro nepcoHarna obpas3oBaTeNbHOrO yuYpexaeHus K
3aMHTepecoBaHHbIM CTOPOHaM (noTpebutenam);

d) BbINONHEHWE KBanNUMULMPOBAHHBLIM MEPCOHANIOM BCeX HeobXxoauMMbIX AeNCTBUM
no npegocTaBneHnto obpasoBaTefibHbIX YCyr.

7.2.1 OnpepeneHue TpeboBaHMK, CBA3aHHbIX C yCryrom B obpasoBaTenbHOM
yupexneHum

O6pasoBaTenbHble TPeGOBaHWA BbIPAXAOT KAk MNOBEAEHYECKME XapaKTepUCTUKM
COOTBETCTBUS akafeMn4ecknM, NpodeccnoHanbHbIM U CoLManbHbIM OXMUAAHUSAM.

MCO 9001:2000 Cuctembl MeHegXMeHTa KayecTBa. TpeboBaHuA
7.2 Mpouecchbl, cBA3aHHbIe C NoTpeduTensmm

7.2.1 OnpepeneHue TpeboBaHUN, OTHOCSLLUMXCA K NPOAYKLUN
OpraHnsauus gomkHa onpeaennTb:

a) TpeboBaHus, yCTaHOBMEHHbIE NOTPEBUTENAMU, BKItoYas TpeboBaHMS K NOCTaBKe
N 0eATENbHOCTU NOCNe NOCTaBKy;

b) TpeGoBaHus, He onpegeneHHble noTpebuTenem, HO Heobxoaumble Ans




KOHKPETHOIro uin npegnonaraemMmoro ncnosib3oBaHmA, Korga oHo M3BeCTHO,

C) 3aKkoHogaTenbHble W Apyrme obssatenbHble TpeboBaHWdA, OTHOCALLMECS K
NPOAYKLNN;

d) nio6ble gononHUTENbHble TpeboBaHWS, onpeaeneHHbIe OpraHn3aunen.

7.2.2 AHanu3 TpeboBaHUN, OTHOCALUMXCH K NPOAYKLUMU

OpraHusauusa gofmkHa aHanusanpoBaTb TpebOBaHWUA, OTHOCALLMECA K NPOOYKLMM.
OTOT aHanu3 AOoMMKEeH NPOBOAUTLCSA A0 MNPUHATUS OpraHudaumen obsasaTenbcTBa
NOCTaBNATb MPOAYKUMIO NOTpebuTento (Hanpumep, yyactve B TeHAepax, NpUHATue
KOHTPaKTOB USIM 3aKa30B, MPUHATNE U3MEHEHNIA K KOHTPaKTaM UNu 3akasam) 1 LOSMKEH
obecneunBaTb:

a) onpeaeneHve TpeboBaHUM K NPOAYKLNN;

b) cornacoBaHve TpeboBaHMI KOHTpakTa WMNM 3akKasa, OTNMYalLMXCHA OT paHee
ChopMynNMpPOBaHHbLIX;

C) CNOCOBOHOCTb OpraHu3aLmm BbINOSHATL OnNpeaeneHHble TpeboBaHus.

3anucu pesynbTatoB aHanusa W nocreaylowmnx OencTBUi, BblTEKaWNX W©3
aHanusa, JOMKHbI NoOAAePKMBaTbCA B paboyeM cocTosHun (4.2.4).

Ecnu notpebutenu He BbiABUralOT 4OKYMEHTUPOBAHHbLIX TpeBOBaHMIN, opraHu3aums
AOMKHA NoaATBEepANTb UX Y NOTPedbuTens Ao NPUHATUS K MCMOSNTHEHUIO.

Ecnn TtpeboBaHMa K NpoayKuum M3MEHEHbl, opraHu3aumsi gormkHa obecneunTsb,
4yTOObl COOTBETCTBYIOLLUME [OOKYMEHTbl OblNM MCMpaBfieHbl, a 3auHTEpPEeCOBAHHbIN
nepcoHan 6bin NocTaBneH B U3BECTHOCTb 06 M3MEHMBLUMXCA TPeDOBaHUSAX.

MpumeyaHue - B HeKOTOpbIX CUTyauusix, TakMx Kak MpoAaxku, OCyLlecTBNsieMble
yepe3 IHTEpHET, NpakTU4Yeckn HeuenecoobpasHo NPOBOAUTb OdULManbHbIA aHanm3
Kagoro 3akasa. Bmecto 3TOro  aHanmM3  MOXET  pacrnpoCTpaHATbCA  Ha
COOTBETCTBYHOLLYO MHPOPMAaLMIO O NPOAYKLMN, TaKyl0 Kak KaTanorn unu peknamHble
mMaTtepuansl.

7.2.3 CBA3b € noTpeduTensmm

OpraHusauust gorkHa onpefensTb U OCyLEecTBNATb 3deKkTMBHbIE Mepbl MO
noaaep kaHuo CBs3M ¢ NoTpebuTensmu, kacaroLumecs:

a) MHdopMaLMKN O NPOAYKLUN;
b) npoxoxaeHus 3anpocoB, KOHTPAKTa UMW 3aKasa, BKIoYas NonpaBKy;

c) obpaTHon cBA3N OT NoTpebutenen, BkIYas xanobbl noTpedbuTenen.




UCO 9004:2000 Cuctembl MeHemXMeHTa KauvectBa. PekomeHaauuum no
ynyuyleHuto AeAaTeNlbHOCTU

7.2 I'Ipou,eccu, CBsAi3aHHbIe C 3anHTepecoBaHHbIMU CTOPOHaAMH

PykoBoactey HeobxogMmo obecneuvBatb onpederneHne  opraHusaumen
B3aMMHO MpueMneMblX MpPOLEeCcCoB [Afs pPe3ynbTaTUBHOO W 3PdEKTUBHOMO
noagep>KaHns CBA3N CO CBOMMW NOTpPedbUTENaMM U ApyrumMum 3anHTEepecoBaHHbIMM
ctopoHamu. OpraHunsaumm crieqyet BHeAPUTb U NogaepXmBaTb 3TU Npouecchl Ang
obecrneyeHns  agekBaTHOrO  MOHMMaHWA  noTpebHocTem UM OXMAAHWUA
3auHTEpecoBaHHbIX CTOPOH W nepeBoda 3TUX MNOTpebHoCcTEN W OXUAAHUWA B
TpeboBaHNA K opraHm3auuun. OTW NPOLECChl BKNOYAKT onpegeneHve n aHanms
COOTBETCTBYHOLLEN MHPOPMALIMK, a TakkKe akTUBHOE BOBNeYeHne notpedburenen n
ApYrnx 3anHTepPeCoBaHHbIX CTOPOH.

[Mprmepbl cooTBETCTBYOLLEN NH(pOpMaLIMK O nNpoLeccax:
- TpeboBaHMa noTpebutenen nnu gpyrnx 3anHTEPeCcoBaHHbIX CTOPOH;

- unccnegoBaHmne pblHKa, B TOM YuUCne AOaHHble 006 oTpacndx n KOHEe4YHOM
norib3oBarTerne,

- KOHTPaKTHble TpeboBaHus;
- aHanm3 KOHKYPEHTOB;
- CpaBHEHWE C NyYWNMN JOCTUKEHUSAMMU;

- Npouecchl, Nognagatolime nog 3akoHogaTenbHble UNK apyrne obsisaTenbHble
TpeboBaHu4.

OpraHusauumn HeobxoanMMO NOMHOCTLIO NOHATL TpeboBaHUA NnoTpebutenen unu
APYTUX  3aUHTEPECOBaHHbIX CTOPOH [0 WHULMUPOBAHUA MEpPONpUSTUA MO
obecneyeHnto COOTBETCTBUS 3TUM TpeboBaHMAM.

OTO NOHMMaHME N ero BO3OEeWUCTBME AOIKHbl OblTb B3aMMHO npunemiiemMmbiMn
On4d y4aCTtHUKOB.

7.3 MpoekTupoBaHne u paspaboTka

7.3.1 MnaHnpoBaHMe NpPOEKTUPOBaHUA U pa3paboTkm B oOpa3oBaTesribHOM
yupexaeHum

Mpn  npoekTupoBaHuM n  pas3paboTke (cocTasBneHun) yy4yebHOro  nnaHa
obpasoBaTenbHOE YyypexaeHne AOMKHO COMOCTaBMTb BXOAbl KaXOoro npouecca cC
BbIXxog4amu npegblayuiero npouecca Unn ypoBHEM KOMMETEHTHOCTH.



Bbicluee pyKOBOACTBO Npu MNPOEKTUPOBaHMM U pa3paboTke oOpasoBaTernbHbIX
NPOLIECCOB OOIMKHO YYUTbIBATh MHTEPECHI OByYatowmMxcs 1 Apyrux notpebutenen.

B npouecce coctaBneHnsa y4yebHOro nnaHa HeobXoAMMO y4yecTb Uenb W
NpoOAOMKMTENBHOCTL 00y4eHus. [Mpouenypbl OOMmMKHbI obecneynBaTb COOTBETCTBME
obyyeHus ycTaHoBfeHHbIM TpeboBaHuaM. [ns  HeKoTopbIX Y4ebHbIX Lenen
HeobxoaumMo kanubposaHHoe o6opyaoBaHue.

HeobxogMmMo  oueHuMBaTb  OOCTWXKEHMSI  CTYOEHTOB U pe3ynbTaTUBHOCTb
obpasoBaTernbHOro yypexaeHus. OueHka OOSKHa BKMoYaTb B cebsi noTeHumanbHble
NN PaKTUYECKUN BbINOITHEHHbIE TPeboBaHUs, ANs TOro YToObl oNpeaenuTb:

- KaK 00y4YeHne nomoraeT 00y4aloLLMMCS MOBLICUTb KOMNETEHTHOCTb;

- KaK MOoryT ObITb yaoBneTBOpPEHbI HOBbIE Tpe6OBaHVIFI;

- Kakne AOONnoJIHUTEIbHbIE Mepbl Heobxoanmo npegnpmnHnMaTtb And noBblLLIEeHUA
pe3ynbTaTBHOCTU o6yqu|/|;|;

- KaK HaBblkM, NOMNYyYeHHble B npouecce 0by4eHusi, COOTBETCTBYIOT TpeboBaHUAM
y4yebHoro nnaHa.

MHbopmaums, nonydeHHas nNpu oueHke, MOXeT BbITb MCNonb3oBaHa Npu aHanuae
npouecca oby4eHus. Ecnm HEBO3MOXHO MPUMEHUTb 3KCMEPUMEHTANbHYO Banuaaumo
00y4eHnsa, Ncnonb3yT aHann3 paBHO3HAYHOro npouecca.

Ot4yeT 06 aHanuse TpeboBaHM noTpebuTenen ABNAETCA BXOAHbIMU OAHHbIMWU AS1S
pa3paboTku npouecca o0Oy4eHusd, oOnucaHus pe3ynbTaToB OUEHKM TpeboBaHui
noTpebutensa n popmMynMpoBKKU Lenen Ana NPOeKTUpoBaHNSA NPOLLECCOB.

OtyeTt 06 aHanuse TpeboBaHun NoTpedbuTenen JOMKeH cogepxatb MHPOPMaLMIO:

- O TOM, no4YyemMy WUMeHHO oOby4yeHne BbIOpaHO CpeacTBOM  MNOBbIWEHUS
KBanudunkaumm;

- 0 NOBbIX pasnNUuUsax mMmexay TpedbyembiMM U NPUOBPETEHHLIMWN YPOBHSAMU 3HAHWIA,
KOTOpPbIM 0By4YeHne OOMKHO YAOBNETBOPUTS;

- 0 TOM, KaK 3TV pasnuunst MoryT 6biTb COKpaLLEHbl UMK NTIOTMYeCckn 06OCHOBaHbI NpW
npegocTaBneHMn obpasoBaTenibHON yCrnyru;

- 06 naeHTNMKaLnmn Leneson rpynnbl 06y4vatoLLnNXCS;
- 06 aeHTUMKaLUun npeaynpexaatroLmnx 4eNCTBUN;

- 0 NMobbIX M3MEHEHUAX B y4eOHOM OEATENbHOCTU, CBA3aHHbIX C TpeboBaHUAMMK
notpebutenen;

- 0 cobnogeHunM BCex YCTaHOBMEHHbIX TpeboBaHuMM  ©e3onacHocTM U
3aKkoHodaTenbHbIX TpeboBaHUW, [axe ecnum 3TO He OroBOPEHO B KOHTPAaKTeE,
cneundukaumm Ha obyyeHue nnm y4ebHoM nnaHe.
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7.3 NpoekTnpoBaHue n paspaboTtka
7.3.1 NMnaHMpoBaHMe NPOEKTUPOBAHNA U pa3paboTKn

OpraHusauusi OofbkHa nfaHMpoBaTb W ynNpaBnsTb  NPOEKTUPOBAHUEM U
pa3paboTkon NpoayKuuu.

B xope nnaHupoBaHMSI MPOEKTUPOBaHMS W pa3paboTky opraHusaumsi AOKHa
yCTaHaBnuBaTb:

a) cTagum NPOEeKTUPOBaHNA N pa3paboTKu;

b) npoBeageHne aHanuaa, Bepudukaumio 1 Banuaauunio, COOTBETCTBYHOLLME KaXKaoM
cTagumn NPOEKTUPOBaHUSA U pa3paboTku;

C) OTBETCTBEHHOCTb U NMOMIHOMOYMS B 0611aCT NPOEKTUPOBaHUSA U pa3paboTKu.
OpraHunzauusa gofmkHa ynpaensTb B3auMOOEUCTBMEM PasfnUYHbIX FPyMmn, 3aHATbIX
NpoeKkTMpoBaHMeM u pas3paboTkor, C uenbko obecnedyeHnss 3OEKTUBHON CBA3M U

YEeTKOro pacnpepgerneHna oTBeTCTBEHHOCTMU.

Pesynbtatel  nNnaHMpoBaHWA  OOSMDKHbI  aKTyanuaumpoBaTbCs, ecnum  3TO
LenecoobpasHo, No Xxo4y NPOEKTUPOBaHUA U pa3paboTku.

UCO 9004:2000 Cuctembl MeHemXMeHTa KauvectBa. PekomeHaauuum no
ynyuJleHuto AeAaTenbHOCTU

7.3.1 O6bwue pekomeHpaumnmn

Bbicluemy pykoBoacTBY cnefyeT  yOOCTOBEPUTLCS, YTO B OpraHu3aumm
onpedeneHbl, BHeOpeHbl W nogaepXuBawTcs B paboyeM  COCTOSIHMM
HeobxoaMMble NPOLLECChl NPOEKTUPOBaHMS N pa3paboTkn Ansa pesynbTaTUBHOMO U
3 HEKTUBHOIO pearmpoBaHus Ha NOTPEOHOCTM U OXMAaHMs CBOMX NoTpebutenen
N Opyrnx 3aMHTepecoBaHHbIX CTOPOH.

Mpn npoekTupoBaHun 1 paspaboTke NPOAYKLUUU UK MPOLLECCOB PYKOBOACTBY
Heobxoaumo obecrneynmBaTb CNOCOOHOCTbL OpraHu3auMm yYuTbiBaTb HE TOSbKO
CBOKO OCHOBHYK [eATenbHOCTb M CBOUM (YHKUMW, HO U BCe aKTopsbl,
cogencTeylolime TOMy, 4TODObl XapakTepUCTUKM MPOAYKUMM U nokasaTenu
MPOLECCOB  COOTBETCTBOBANM  OXMAAHUAM notpeburtenen n  opyrux
3aMHTEepecoBaHHbIX CTOPOH. Hanpumep, opraHusauusi OOfPKHa NpPUHUMAaTb BO
BHMMaHME >KU3HEHHbIN UMKN  NPOAYKUWW, OXpaHy Tpyaa, BO3MOXHOCTb
NpoBeAeHUs UCMbITaHUW, NPUrOAHOCTb, MPOCTOTY B MCNOSIb30BaHUMN, HAAEXHOCTb,
AONTOBEYHOCTb, APrOHOMMKY, BHELLHIOK cpeay, YTUIn3aumio NpoayKunn, a Takke
onpeneneHHbIe PUCKN.

PyKOBO,D,CTBO TaKkkKe HeceT OTBeTCTBEeHHOCTb 3a TpUuHATME MEepPp Mo
I/Iﬂ,eHTI/ICbVIKaLI,VIVI N YMEHbLIEHNK MNOTEHUMANIbHOIoO puUCKa And nonb3oBaTernemn




NpOayKUMnN 1N npoueccoB opraHmsauun. CnegyeT NnpoBOoAUTb OLEHUMBAHWE PUCKOB,
4YTOObl OLLEHUTb BO3MOXHOCTb MX MOSABMNEHUS U NOCNEACTBUA BEPOATHLIX OTKA30B
WNM  HEeOOoCTaTKOB MNPOAYKUMM WK npoueccoB. PesynbTaTbl OUEHKM Hago
ncnonb3oBaTb AN onpedeneHnss W OCyLleCcTBNeHus  npegynpexaaroLmx
OENCTBUM C LENbI YMEHbLUEHUA MOEHTUPULMPOBAHHBLIX PUCKOB.

Mpumepbl CpeacTB OLEHNMBAHMS PUCKOB MPOEKTUPOBAHUSA 1 pa3paboTku:

- aHanu3 NpuUYnH 1 NOCNeaCTBUM OTKA30B NPOEKTA;

- aHanu3 gepesa 0TKa30B,

- NPOrHo3 6e30TKa3HOCTY;

- AnarpamMmmbl 3aBUCUMOCTH;

- MeTodbl paHXNpPOBaAHUA;

- MeToabl MOAeSInpoBaHUA.

7.3.2 BxogHble [AaHHble ANA  NPOEKTUpPOBaAHUA U pa3paboTkm B
obGpa3oBaTesfibHOM y4peXxaeHuu

O6pasoBaTenbHOe yupexaeHve OOMKHO MAEHTMULMPOBATL BXOAHbIE AAHHbIE AN
NPOEKTUPOBaHNA 1 pa3paboTkm (cocTaBneHuns) y4ebHbIX NiaHoB.

OHM OoMmKHbI BKOYaTh B cebs:
- AaHHble 00 oueHke pe3ynbTaTUBHOCTU y4eOHbIX MaTepmnanos;

- TpeboBaHMs MO aTTecTauuKn, NULIEH3MPOBAHUIO UMW WUHble NpodeccuoHanbHbIe
TpeboBaHus;

- AaHHbIE UCCrefoBaHUM O CNOCOBHOCTAX 0by4vatoLmxcs;
- TpeboBaHUA K YPOBHIO KOMNETEHTHOCTU NpenoaaBaTenen;

- NPOEKTbI Y4EeOHbIX KYPCOB;

- YPOBEHb CMOXHOCTM pa3paboTkym M HanumumMe npensiTCTBMIN MO MOCTaBMEHHbIM
Lensam.
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7.3.2 BxoagHble AaHHble oS NPOEeKTUPOBaHUA U pa3paboTKu

BxogHble AaHHble, OTHOcAWMeca K TpeboBaHMAM K MPOAYKUMM, OOMKHbI ObiTb
onpeaeneHsbl, a 3annucun JoMKHbI NogaepXunsaTbcs B paboyem coctosHum (4.2.4).

BxogHble faHHble OOMKHbI BKNOYaThb:




a) (byHKUMOHanNbHbIE N 3KCNIyaTaumoHHble TpeboBaHus;
b) cooTBeTCcTBYIOLME 3aKOHOAATENbHbIE U ApYyrne obs3aTenbHble TpeboBaHUs;

C) Tam, rae 93T0 uenecoobpasHo, uHOpPMaUMo, B3ATYIO W3 NpeablgyLmx
aHarnorn4yHbIX NPOEKTOB;

d) opyrue TpeboBaHus, BaxHble OS5 NPOEKTUPOBaHUSA 1 pa3paboTku.

BxoaoHble AaHHble OOMKHbI aHanM3MpoBaTbCA Ha [0CTAaTOYHOCTb. TpeboBaHUs
AOMKHbl ObITb NONHBLIMU, HEABYCMbICIIEHHBIMU U HENPOTUBOPEYMBBLIMMA.

7.3.3 BbIxogHble AaHHbIE NPOEKTUPOBAHUA U pa3paboTKu

BbixogHble AaHHbIE NPOEKTUPOBaHUA U pa3paboTkm AOMKHbI ObITb NPeacTaBneHbl B
dopme, NO3BONSAIOLLEN NPOBECTUN BEPUPUKALINIO OTHOCUTENBHO BXOAHbLIX TpeboBaHUM
K NPOEKTMPOBaHWIO M pas3paboTke, a Takke [OMKHbl ObiTb YTBEPXAEHbI OO0 WX
nocnenyoLero NCnonb30BaHUS.

BbIxogHble AaHHbIe NPOEKTUPOBaHUA U pa3paboTKU AOMKHbI:

a) COOTBETCTBOBATb BXOAHbIM TpeboBaHMSM K NPOEKTUPOBAHNIO U pa3paboTke;

b) obecneunBaTb COOTBETCTBYIOLLEN MHGOPMALMEN MO 3aKynkam, NPON3BOACTBY U
o6CnyXMBaHMIo;

C) coaepxatb KpUtTepunn npnemMkm npoaykumnm mnnm CCblfikn Ha HUX;

d) onpeaenaTb xapakTePUCTUKM NPOAYKLUN, CyLLLECTBEHHbIE Ans ee 6e30nacHoro u
NpaBWUIIbHOrO UCMOSb30BaHUS.
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7.3.2 BxoaHble U BbIXOAHbIE AaHHbIe ANA NPOEKTUPOBaHUS U pa3paboTku

OpraHmzauua [porpkHa onpegenntb  BXOAHble [AaHHble Ans  npolecca,
BNUSAIOLLME HA NPOEKTUpOBaHWE W pas3paboTKy NpoaykuMm WU CcopencTByloLme
pe3ynbTatMBHON W 3P(EKTMBHON ero paboTe C UuUenbio YyAOBMETBOPEHUS
NoTpebHOCTEN N OXMAAHUA NOTpebuTenen, a Takke OPYrMX 3aMHTEPECOBAHHbIX
CTOPOH. 3TN BHELLUHME NOTPEBHOCTU M OXMOAHUSA B COYETAHMU C BHYTPEHHUMM
3anpocamu opraHmsauun OOSMKHbI OblTb NPUrogHLIMU AS1S NepeBofa BO BXOAHbIE
TpeboBaHNA K Npoueccam NPOEKTMPOBAHNS 1 pa3paboTKu.

[Mprmepsl:

a) BHelLlHe BXOoAHble OdaHHbIE:

- NOTPeBbHOCTU N OXMaaHna NoTpedbuTenen Unn pbiHka;




- NOTPEBHOCTM N OXXMAAHUS OPYTNX 3aUHTEPECOBAHHbIX CTOPOH;
- BKINaz NoCTaBLLMKOB;

- BXOAHblE OJaHHble NONb30BaTeENs, HanpaBlieHHbIE HA CO34aHue CTabunbHOro
npoekTa n paspaboTku;

- U3BMEHEHMS1 B COOTBETCTBYHLLMX 3aKoHOAATENbHbIX U APYrMx obsisaTenbHbIX
TpeboBaHmAX;

- MeXayHapogHble Ui HauuoHarnbHble CTaH4apThl;
- NPOMbILLIIEHHbIE KOAEKChl YCTAHOBUBLLENCS NPaKTUKW;
b) BHyTpeHHWe BXOAHble JaHHbIE:

- NOSIUTUKA U Lienu;

- NOTPEOHOCTM U OXuaaHUs pabOTHUKOB OpraHuMsauuu, BKMYas nuu,
NonyYarLLUMX BbIXOOHbIE AaHHbIE NPOLIECCOB;

- TEXHOMOorn4Yeckne paspaboTku;

- TpeboBaHMA K KOMMNETEHTHOCTU NMPOEKTUPOBLLMKOB 1 pa3paboTymKOB;

- obpaTHas nHpopmaumsa 0 NPOLLSIOM ONnbITE;

- 3anncu N JaHHble O CYLLECTBYIOLMX Npoueccax n NpoayKumm;

- BbIXOAbl APYrMX NpOLECCOoB;

C) BXOAOHble AaHHble, onpeaensiiomne Te XapakTepUCTUKM MPOLLECCOB UMK
NPOAYKUNKN, KOTOpble SABNAIOTCA  KpUTMYECKMMM And  mx  6e3onacHocCTw,
NPaBUNBbHOIO PYHKLMOHMPOBAHUS N 0BCNYXMBaHWS, TakNE KaK AaHHbIE O:

- paboTe, MOHTaXe 1 NPUMEHEHUN;

- XpaHeHUN, NOrpy304HO-Pa3rpy304HbIX paboTax n NOCTaBKe;

- n3nyecknx NnapameTpax n okpyxaroLlen cpeae;

- TpebOoBaHMUsAX K yTUnmn3auum npoayKumnm.

CyuwiecTBeHHOEe 3HayeHMe MOryT WMeTb BXOAHble [aHHble, CBSI3aHHble C
NPOOYKUMEN, KOTOpPble OCHOBaHbl Ha OUEHKE MNOTPeEBHOCTEN W  OXuaaHumn
KOHEYHbIX MnoNfib3oBaTesfien, a Takke HEenoCPeACTBEHHbIX noTpedutenen. OTu
BXOAHblE OaHHble HeobXxoanmMo cOopMynMpoBaTh Tak, YTOObI NPOAYKLMUIO MOXHO

6blNo pe3ynbTaTUBHO N 3PEKTUBHO BEpMdULMPOBATL U BannaMpoBaTb.

BbixogHble AaHHble BKMYalT MHMOPMaUMIO, MO3BONSIOLYI0 MNPOBECTY
BEpMdUKaLMIO 1 BanmMaaumio Ha COOTBETCTBME 3annaHMpoBaHHbIM TpeboBaHMAM.




MpyMepbl BbIXOA4a NPOEKTUPOBaAHMS U pa3paboTKu:

- [JaHHble, NOATBEpPXAalLMe cpaBHEHVE BXOAO0B ANS npoLecca C BbiXogamu
npoLecca;

- cneundmkaunmn Ha NPoAyKLUMIO, B TOM YNCHE KPUTEPUN NPUEMKM;

- cneundoumkaummn Ha npouecc;

- cneuyndurkaumm Ha maTtepuansl;

- cneyndurKaumm Ha UCnbITaHWUS;

- TpeboBaHMs K NOArOoTOBKE KaapoOB;

- rHbopmauus 0 nonb3oBartene n notpedutene;

- TpeboBaHuWs K 3aKyrnkam;

- NPOTOKOSIbl NPOBEPKN COOTBETCTBUA TEXHUYECKMM YCITOBUSIM.

Bbixoabl npoekTupoBaHus M pas3paboTku cregyeT npoaHanu3vpoBaTtb Mo
OTHOLLEHMIO K BXOAAM C Lienbio obecnevyeHnsa o6bLeKTUBHOIO CBMAETENLCTBA TOrO,

YTO BbIXOAbl pe3ynbTaTUBHO U 3PEKTUBHO OTBeYaoT TpeboBaHNsM K npoLeccy
M NPOAYKLMMN.

7.3.3 BbixogHble AaHHblIe MPOEKTUPOBaAHUA U pa3paboTKn B oOpa3oBaTefibHOM
yupexapeHum

BbixogHble OaHHble MPOEKTUPOBaHUA U pas3paboTku AOMKHbI, MO KpanHen mepe,
BKMoYaTb B cebs cnepytolee:

- NPNOGPETEHHbIE 3HAHMSA N HAaBbIKK;

- OLEHKY BbINOSIHEHHbIX PaboT NO MPOEKTUpPOBaHUIO U paspaboTke (Hanpumep, Mo
COCTaBIeHMIO y4ebHoro nnaHa);

- COOTBETCTBYOLWME CTpaTermm O6y'~IeHVIFI;

- JOCTOBEpPHbIE METOAbI Nepeaayn 3HaHUN.
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7.3.3 AHanu3 npoekTa 1 pa3paboTku

Beicuemy  pykoBoacTBy — Heobxogumo — obecneumBaTb Ha3HayeHue
COOTBETCTBYHLLMX pabGoTHMKOB  Ans ynpaeneHus " npoBeaeHus




CMCTEMAaTUYEeCKOro aHanmsaa, 4Tobbl YCTaHOBUTb, AOCTUIHYTbI X Lenu B obnactu
NPOEKTUPOBaHUS W pas3paboTku. TakMe aHanuMsbl MOryT MpoBOAUTLCA B
BbIOpaHHbIX TOYKaX Mpouecca NPoeKTMpoBaHUs U pa3paboTku, a Takke nocne ero
3aBepLUEHMS.

OGbekTamMun TakMx aHaNM30B ABNSITCSA:

- adeKBaTHOCTb BXOOOB A1l BbIMOMHEHUS 3a4aHUM NO MPOEKTUPOBAHUIO U
pa3paboTke;

- XOA1 3anfaHNPOBaHHOIO NpoLecca NPOEKTUPOBaHUS U pa3paboTKu;
- COOTBETCTBME Liensam Bepudmkaumm 1 Banuaauuu;

- OlLEeHKa MOTeHLManbHbIX PUCKOB UMW MPUYUH OTKA30B MPU MUCMOMb30oBaHUU
npoayKumm;

- AaHHbl€ XN3HEHHOro UuKna, Kacarolwmecd XxapaktepucTtuk npoayKumnn;

- ynpaBfeHne M3MEHEHUSMU MU UX NOCNEACTBUSA B XOAE NPOEKTUPOBAHUA U
pa3paboTku;

- onpeaenexnne n yctpaHeHne npobnem;

- BO3MOXHOCTW NS YNy4dlleHMs npouecca NpoekTMpoBaHMs 1 pa3paboTku;

- NoTeHumManbHoe BO34eNCTBNE NPOAYKLNN HA OKPYXKatoLLyo cpeay.

Ha noaxogawmx cragusix opraHu3auuun crnefyeTt Takke MpOBOAWTb aHamnumabl
BbIXOAOB MNPOEKTUPOBAHUA M pa3paboTkm M MNpoLeccoB ANs YAOBMETBOPEHUS
noTpebHocTeEn N oXxuaaHun notpebutenen, a Takke paboTHMKOB opraHu3auum,
nonyvaroLmx BbIXOAHbIE OaHHble npouecca. Hago Takke yaensitb BHUMaHue

NOTPEBHOCTSIM M OXUOAHUSM OPYrUX 3aMHTEPECOBaHHbLIX CTOPOH.

Mpumepbl  OedATenbHOCTM  NO  Bepudmkaumm  BbIXOAOB  Mpouecca
NPOEKTMPOBaHUA N pa3paboTKu:

- CpaBHeHusi TpeboBaHUI K BXOA4Y MO OTHOLLEHMIO K BbIXO4y npoLecca;

- NPYMEHEHNEe CpaBHUTENbHbIX METOAOB, TAKMX KaK anbTepHaTUBHbIE pacyeTbl
NpU NPOEKTUPOBAHUN 1 pa3paboTKe;

- OLUEeHKa No OTHOLIEeHUIO K aHanoram,

- NpoBepKa, MoaernnmpoBaHne n UCMbITaHNA C LEJIbIO KOHTPOJIA COOTBETCTBUA
KOHKPETHbIM TpGGOBaHVIFIM K BXOOHbIM OAHHbIM;

- OuUueHKa YpOKOB, W13BJIe4EHHbIX W3 NpPOLWIOro omnbita, TakKUX Kak
HEeCOOTBETCTBUA N HEOOCTATKN NnpoLecca.

Banugauus Bbixogos npoueccoB MPOEeKTUpoBaHNA U p33pa60TKI/I BaXHa AOnAd
yCnewHoro mMx nomny4yeHna " UCrnosib30BaHUA I'IOTpe6VITeJ'IFIMI/I, nocTtaBLLUMUKaAMU,




paboTHUKaMM opraHnsaumm u apyrumm 3aMHTepPecoBaHHbIMU CTOPOHAMM.

Yyactne CTOpPOH NOo3BOJNAET q)aKTVI‘-IeCKVIM nonb3oBaTendamMm oueHnBaTb BbIXOA4bl
C NoMoOLLUblO Bannaaunm:

- UIHXXEHEPHOro AmsariHa 40 KOHCTPYMPOBAHUSA, MOHTaXa U NPUMEHeHUs;

- BbIXO40B NPOrpaMMHOro CpeacTsa 4O MOHTaXa Uy UCNOSb30BaHUS;

- yCnyr 4O LWMPOKOro UX BBEOEHUS.

MoxeT noTpeboBaTbCA 4YacTMyHAs  BanuMaaumss  BbIXOOHbIX  [aHHbIX
NPOeKTUpoBaHMs u paspaboTkm C uenblo obecnevyeHuss YBEPEeHHOCTU B WX
OyayLwem npuMeHeHun.

B xome Bepudwmkaumm wn Banuaauum Heobxogmmo cobpaTb A0CTaTOYHO
AaHHbIX, MO3BOMAKOWMUX MpoaHanuM3npoBaTtb MeTOAbl  MPOEKTUPOBaHUA U
pa3paboTku, a Takke NPUHATbIE PELLEHUS.

AHanua meTogoB BKNOYaeT:

- ynyJlweHne NpoLeccoB U NpoayKuuu;

- MPUMEHNMOCTb BbIXOAHbIX AAHHbIX;

- afeKBaTHOCTb 3anMcen npouecca u aHanuaa,

- 0eATeNIbHOCTb MO UccnegoBaHUO OTKa30B;

- Byaywme noTpebHOCTM npoLecca NPOEKTUPOBAHNS U pa3paboTKu.

7.3.4 AHanu3 npoekKkTa 1 pa3paboTku B o6pasoBaTesibHOM y4peXxXaeHuu

B 3aBucMMOCTM OT CROXHOCTM aHanu3 npoekta W paspaboTkn (Hanpumep,
cocTaBneHunss yy4ebHOro nraHa) npoBOAAT B OAHY WM HECKONbKO CcTagun wnu
nnaHnpylT cornacHo 7.3.1. Ha kaxgow craguu y4acTHUKM OOSDKHbI aHanvMsvpoBaTb
pesynbTaTbl  NPOEKTUPOBaHWS U paspaboTkM Ha npegMeT  COOTBETCTBUS
yCTaHOBMEHHbIM TpeboBaHUAM (Hanpumep, npoduno 06pasoBaTenbHOroO yupexaeHns,
YyCTaHOBMEHHOMY YPOBHIO KOMMETeHuun). 3anvcu no CroXHbIM BOMpocam OOSMKHbI
6bITb MPOTOKONMPOBAHDI.

lMpouecc aHanmM3a OT4YeToB (aTTecTaumm W OLEHKM) MO MNPOEKTY Heobxoammo
ncnonb3oBaTb AN BCeX Y4ebHbIX MPOeKkTOB. AHanu3 AOMmKeH npoBoauTbes paboyen
rpynnon, BkMyawwen B cebs OTBETCTBEHHbIX 3a MPOEKT, 3auMHTepecOoBaHHble
CTOPOHbI, @ TaKke HEeKOTOPbIX fuL, HemnocpeAcTBEHHO He OTBevalolMx 3a MpPOeKT.
Paboyasa rpynna paccmatpuBaeT OT4eTbl NO aHanu3dy npoekta (yd4ebHoro nnaHa) u
HeceT OTBETCTBEHHOCTb 3a OLEHKY COOTBETCTBUS Pe3yrbTaTOB MPOEKTUPOBaHUSA U
pa3paboTkn yCTaHOBMNEHHbIM TpeboBaHMAM.



Mpouecc nNpoekTUpoBaHWs [OomKeH OblTb OueHeH U1, npu  HeobxoaumocTw,
NepecMOoTpeH C NO3NLUA OXnaaemMblx pesyrnbTaToB 00yyYeHus. [laHHbI aHanu3 OOoMmKeH
ObITb OCHOBaH Ha ONbITE YCMNELHbIX NPOEKTOB U MHpOpMaLMKM O JanbHENLLIEM Pa3BUTUM
N 3Tanax BHeOpPEHWs.

Mpouecc pas3paboTky [OMmKEH OblTb OOKYMEHTUPOBaH, a MOJlyYeHHble [AaHHble
AOMKHbI ObITb MCMONBb30BaHbl NPY AanbHeNWnx paspaboTkax. [JoKyMeHTbl MOryT GbITb
paspaboTaHbl NO Kaxaomy 3Tany pas3paboTku MnM Mo Bcemy Mpoueccy B LIENOM.
OnncaHne NpoLECCOB AOIMKHO BKMNoYaTb B cebs nocrnenoBaTenbHOCTb LLAroB Mnpu
pa3paboTke, BOBMEYEHHbIN MepcoHan, aHanuM3 npoLeccoB, COOTBETCTBYHLLME
KpUTEPUN.

B AOKyMeHTMpOBaHHyK npoueaypy MO NPOEKTUPOBAHUIO WM pa3paboTke AOSMKHbI
OblTb BKMNOYEHBI OTYET MO pa3paboTke U/MNN KOHTPOMbHLIN BOMNPOCHMK, NO3BONSAKOLINE
obecneuntb COOTBETCTBME Mpouecca oby4vyeHus TpeboBaHUAM, YCTaAHOBMNEHHbIM B
npoekTe.

Mpouecc aHanusa oby4veHus gOomxkeH 6biTb MCMNONb30BaH Ans BCero obyveHus.
MepcoHan, BbINOMHAIOLWMIN aHanM3 U OTBETCTBEHHbLIN 3a €ro KOHTPOrb, JOMKeH ObiTb
naeHtTudunumposaH. Kputepun ons npuemkn npoekta u paspaboTku AOMmKHbl ObiTb
onpegeneHbl B TepMUHax, MPUrOAHbIX AMs UCNOMb30BaHMA B 0Oy4eHuu, U MoryT
BKNtOYaThb B cebs:

a) ogobpeHne NpaBUMbHOCTU COAepXaHus oaHuMm unu Bonee cneunanucToMm no
npegMeTy, KoTopbii(ble) He ydyacTBoBan(n) B paspaboTke o06yyeHus (Hanpumep,
y4yeBHoro nnaHa);

b) opobpeHne TEKCTOB, WNNIOCTPAUUA U BHELWIHEro Buaa [AOKYMEHTauuu
pefakTopaMu 1 crneuuanuctamm no rpaduke;

C) ogobpeHne npoekTa cneynanuctaMmm no TEXHOMOMMU NyTeM OMNbITHOM NPOBEPKU C
NpuBNEeYEHNEM LEeneBor rpynnbl obyvarowmxes paspaboTaHHbIX NPoLEeCcCcoB 00ydeHus
M OLUEHOK M, Npu HeobxoguMMOCTWU, MEPEecMOTP MPOEKTa Ha OCHOBAHWWM MOMyYEHHbIX
pes3ynbTaToB;

d) npoBeaeHne aKcnepuMeHTanbHOro obyyeHms (No KpamHen mepe OQHOro Kypca) B
cpefe, aHanorm4yHom TOW, B KOTOpouM OyaeT npoBOAUTBCA Mpouecc obyyeHus, C
NCMONb30BaHMEM 3anfiaHMPOBaHHbLIX B MPOEKTE BCMOMOraTeribHbIX MaTtepuanoB Ans
oby4arowmxcd, a Takke npouenyp M BcrioMoraTesibHbIX MaTtepuarnoB nid NOAroTOBKM
npenogasaTenen.

Ha ctaguvm BHeapeHusi npoekta obpasoBaTenbHOE yuypexaeHue OOMKHO onucaTb
npouecc aHanusa 1 nepecMoTpa pa3paboTKm Ha OCHOBE HAaKOMMEHHOro npeabiayLiero
onbiTa, BKNoYas nobble xanobbl notpebutenen.

7.3.5 Bepudmkaumsa npoekrta u pa3pabotkm B o6pasoBaTenibHOM yuypexaeHuum

Bepudmkaumsa npoekta u paspaboTku AormkHa ObiTb BbINOMHEHA B COOTBETCTBUM C
NNaHOM MpPOEKTUPOBaHUS M paspaboTkM B OOWH MMM HECKONbKO 3TanoB. JTa
AeATenbHOCTb MOXET ObITb BbiNOSIHEHA NobbIMK cneumanucTtamm obpasoBaTernbHOro
yuYpexaeHusi, KOTopble paHee He y4yacTBOoBanM B BepuduKauum 3TOro npoekta wu
pa3paboTkM, UNN NpUBMEYEHHbIMU CTOPOHHMMM cneumanucTamu. BbixoaHble AaHHble



aTana MNpoeKTMpPOBaHUS M pa3paboTkM AOMKHbI COOTBETCTBOBATb BXOAHbLIM [aHHbLIM
pa3paboTku npoekTa.

7.3.6 Banunpauma npoeKkTUpoBaHMA W pa3paboTkm B oOpa3oBaTeNIbHOM
yupexapeHum

Mpouecc BanuaauuuM NPoOBOAAT ANsS obecneyvyeHust TOro, YTo 3anfaHUPOBaHHbIE
XapakTepucTMKM  npegocTtaBnseMolt  obpasoBaTenbHOW  YCryrM  y4TeHbl B
OKOHYaTerbHbIX Y4eOHbIX MNaHax Unu NpoekTax nporpamm.

Banngauusa gomkHa ObiTb BbIMNOMHEHA HA 3aKMOYUTENbHbIX 3Tanax NPOEKTNPOBAHNA
n paspa60TK|/|. an/IHFITbIMl/I MeTodaMun Bannaaunm ABnAa0TCA, cpeau npoyvnx, NnMoTHbIE
NPOEKTbl N aTTecTauuna.

7.3.7 YnpaBneHue M3MeHEeHUsIMU MpoeKTa U pa3paboTkm B obpaszoBaTeribHOM
yupexaeHum

BbicTpoe pas3BuTME 3HaHU B COBPEMEHHOM MMUpPE MPUBOAUT K MNEePUOANYECKUM
N3MEHEHUSIM y4eOHbIX MNaHOB WU aHanM3y NporpamMm, KOTOpbI 0ObIYHO 3aKaHYMBaETCS
MX  NEepecMoTpoM. OJTU  U3MEHEHMSI  OOMKHbl  OblTb  MAEHTMULMPOBAHBI,
AOKYMEHTUPOBaHbI, yTBEPXXAEHbl U OBEAEHbI 40 NepcoHana.

MepecmoTp nobon yvyebHOM AMCUMMNANHBI OOSMKEH BKMOYaTb B cebsa OueHKY ee
BNUSHMSA Ha BeCb y4ebHbIM nnaH. 3anMcn o nepecMoTpe OOSKHbI MOAAEPKMBATLCA B
paboyem COCTOSHUMN.
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7.3.4 AHanu3 npoeKkTa 1 pa3paboTku

Ha cooTseTCTByOWMX CTaauAxX LOMMKEH MPOBOOUTLCA CUCTEMATUYECKUN aHanu3s
npoekTa n pa3paboTkn B COOTBETCTBMM C 3anflaHNPOBaHHbIMKU MeponpusaTuamm (7.3.1)
C LUenblo:

a) OoueHMBaHWA CMOCOOHOCTM pe3ynbTaToB MNPOEKTUPOBaHUA W pa3paboTkm
yOOBNEeTBOPSATb TPeboBaHUAM;

b) BbiABNEHMs nOObLIX NPOGMEM W BHECEHUS MPEASIOKEHUA NO HeobXxooMMbIM
OEeNCTBUSM.

B coctaB y4acTHMKOB Takoro aHanu3a [AOJSMKHbl BKOYATbCA NpeacTtaBuTenu
nogpasgeneHun, UMEeKLWMX OTHOWEHMe K  aHanuaumpyemon(biM)  ctaguun(am)
NPOEKTUPOBaHUS 1 pa3paboTkn. 3annucu pedynbTaToB aHanmsa u Bcex HeobxoamMbix
AENCTBUI OOIMKHbI NoaaepXmBatbca B paboyem coctosHum (4.2.4).

7.3.5 Bepudukaumsa npoekrta n pa3paboTku

Bepudumkaums gormkHa OCyLLeCTBASATLCA B COOTBETCTBUM C 3anflaHMPOBaHHbLIMM
meponpusaTuaMmn - (7.3.1), 4TOObl yOOCTOBEPUTBCH, UYTO BbIXOAHblE  [AaHHblEe
NPOEKTUPOBAHNA W pa3paboTkM COOTBETCTBYIOT BXOAHbIM TpeboBaHuaM. 3anucu
pe3ynbTatoB  Bepudumkaumm 1 BCeX  HeobXxoaAuMbIX — OEWACTBUA  LOSDKHbI
nogaepXxuneatbcsa B paboyem coctosiHun (4.2.4).




7.3.6 Banngauusa npoekTta un paspaboTtku

Banupgaums npoekta n pa3paboTkm AOSMKHA OCYLLECTBNATbLCA B COOTBETCTBMM C
3annaHnpoBaHHbiMKM  MeponpuaTuamm  (7.3.1), 4tobbl  yOOCTOBEPUTBLCH,  YTO
nonydeHHass B pes3ynbTate  npoaykuus  cooTBeTcTByeT  TpeboBaHusM K
YCTaHOBMEHHOMY WU NpeanonaraeMomMy WUCMofb30BaHUID, €CrM OHO M3BECTHO. [ae
3TO NpaKTUYeckn LenecoobpasHo, Banvaaums gormkHa ObiTb 3aBepLleHa 4O NOCTaBKM
MM NPUMEHEHNA NPOAYKUMN. 3annucu pes3ynbTaTtoB Banugaumm n BCex Heobxoammblx
AEeVCTBUIN OOMKHbI NogaepXxunBaTbcs B paboyem coctosiHum (4.2.4).

7.3.7 YnpaBneHue U3aMeHeHMAMMN NpoeKTa U pa3paboTku

N3meHeHus npoekTta u pas3paboTku OOMKHbI ObiTb MOEHTUAULMPOBAaHLI, a 3anucu
AOIMKHbI  MoadepXmuBatbCsl B paboyem cocTosiHun. WM3MeHeHust [OomkHbl ObiTb
NpoaHanuM3MpoBaHbl, BepudUUUPOBaHbl U  NOATBEPXAEHbI  COOTBETCTBYHOLLMM
obpasom, a Takke O0AoOpeHbl OO0 BHECeHMs. AHanM3 W3MEHEHUN nMpoekTa Wu
pa3paboTkn OOMKEH BKNOYATb OLIEHKY BMSIHUS U3MEHEHWA Ha COCTaBHble 4acTu U
y>Xe NOCTaBMEHHY NPOAYKLUMIO.

3anncu pesynbTaTtoB aHanmsa W3MeHeHMM U NbblIX HeobBXoauMbIX OEeNCTBUN
OOJDKHBI NoaaepmBaTbcs B pabodem coctosiHum (4.2.4).

7.4 3aKynku

CneumanbHble TpeboBaHna anst obpasoBaTefibHbIX YYPEXOEHNI OTCYTCTBYHOT.
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7.4 3akynku
7.4.1 Mpouecc 3aKynok

OpraHusauus gormkHa obecnedvBaTb COOTBETCTBME 3aKyMneHHOW NpoayKuum
YCTaHOBMEHHbIM TpeboBaHMsSIM K 3akynkam. Tun M CTeneHb YynpaeneHus,
NPUMEHSIEMbIE MO OTHOLLUEHWUIO K MOCTaBLUMKY W 3aKymnneHHOW NPOAYKUMM, OOIIKHbI
3aBUCETb OT ee BO3AENCTBUS HA NocneayLme CTaamm XKM3HEHHOTO LMKNa NpoayKLumm
NN FOTOBYIO MPOAYKLUMIO.

OpraHunsauuss [ormkHa OueHMBaTb M BblOMpaTb MOCTABLUMKOB HA OCHOBE MX
CMOCOBHOCTN NOCTaBMNATb NPOAYKLMNIO B COOTBETCTBMM C TPEOOBAHNAMWN OpraHu3auuu.
[ormkHbl ObITb pa3paboTaHbl KpUTepUn oTOOPA, OLIEHKM U NOBTOPHOW OLEHKWU. 3anucu
pe3ynbTaTtoB OUEHMBaHMA W MobblIXx HeoOXOoOUMbIX LEWCTBUMW, BbITEKAOWNX W3
OLIEHKM, OOIMKHbI NoaaepXmnBatbca B paboyem coctosiHum (4.2.4).

7.4.2 Uudpopmauumsi no 3akynkam

NHdopmaums no 3akynkam OOSKHA ONUCbIBATb 3akasaHHYH NPOoAYKUMIO, BKMOYas,
roe aTo HeobxoaMmo:




a) TpeboBaHua K opuymnanbHoMy ogobpeHunto npoayKumu, npouenyp, NpoLeccoB 1
obopynoBaHus;

b) TpeboBaHus K KBanugukauum nepcoHana;
c) TpeboBaHus K cCUCTEME MEHE)KMEHTA KavecTBa.

OpraHusauus gomkHa obecneymBaTbh afekBaTHOCTb YCTAHOBMEHHbIX TpeboBaHMi K
3aKynkam o Ux cooBLLEeHMS MOCTaBLLMKY.

7.4.3 Bepudumkauma 3akynneHHOU NnpoayKumm

OpraHusauust gorkHa paspabotaTb M OCYWECTBAATb KOHTPOSb WNU  OpYryto
AeATenbHOCTb, Heobxoaumylo aOns  obecrnevyeHnss COOTBETCTBUS — 3aKyMneHHOM
NpoAYKUMM YCTAHOBMNEHHbIM TPEBOBaHUSIM K 3aKymnkam.

Ecnn opraHusauuss unu ee noTpebuTenb npegnonaraeT  OCYLLECTBUTb
BepudmKaLuo y NocTasLLmMKa, TO opraHM3auns OoIKHA YCTaHOBUTL Npeanoriaraemble
Mepbl N0 BepudurKkaLumm 1 nopsaaok Bbinycka NPoAyKUMM B MHGOPMaLUn Mo 3akyrkam.

NCO 9004:2000 Cuctembl MeHemXXMeHTa KadectBa. PekomeHpauuum no
ynyuleHUo AeAaTerIbHOCTU

7.4 3aKynku
7.4.1 MNpouecc 3akKynok

Bbicluemy pykoBOACTBY OpraHusauuu criegyeT obecnedvBaTb onpeneneHve u
BHEApPeHNe pe3ynbTaTUBHbIX U 3PPEKTUBHBIX MPOLIECCOB 3aKYMOK AN OLEHKM U
yrnpaBrieHMs1 3aKynreHHoW npoaykumMen c Tem, 4YToObl OHa yaoBreTBopsina
NOTPEOHOCTAM U  TpeboBaHUSM oOpraHu3auun, a TakkKe S3anHTepPecoBaHHbIX
CTOPOH.

C uenbto onTMMu3auunm uMHGOpPMUPOBaHNA O TpeboBaHUAX Heobxoanmo
pacCMOTPETb MCMNONb30BaHNE 3NIEKTPOHHOW CBSA3M C NOCTaBLUMKaAMMU.

Ana pesynbTaTMBHOW U  3(PEMEKTMBHOM  OEATEeNbHOCTU  OopraHuM3auunm
PYKOBOACTBY crieyeT BKMOYUTb B NPOLECCHI 3aKynok:

- CBOEBPEMEHHOE, pe3ynbTaTUBHOE M TOYHOE onpeaernieHMe noTpebHocTen m
TpeboBaHW K 3aKynaemMomn NpoayKLmK;

- OLUEHKY CTOMMOCTM 3aKynaemon npoAyKUMU C YY4ETOM XapakTepUCTMK
NPOAYKLUUA, LiEHbI Y NOCTaBKW;

- NOTPebHOCTb OpraHu3auMmM W KpuUTepun BepuduKaumm 3aKynneHHOM
npoayKumm;

- YHUKasbHbl€ NpouecChbl MNOCTaBLUWMKOB;




- ynpaBneHne KOHTPAKTOM MPUMEHMUTENBHO K MEPONPUATUSAM Kak NOCTaBLUMKA,
Tak 1 NapTHEPOB.;

- rapaHTUUHYIO 3aMeHY HECOOTBETCTBYIOLLEN 3aKyNNeHHON NPOAYKLNN;
- TpeboBaHus K MaTepmnanbHO-TEXHUYECKOMY 0BecnedeHnto;

- NOEHTUMUKaALMIO U NPOCNEXNBAEMOCTb NPOAYKLNN;

- COXpaHeHue nNpoayKumnu;

- JOKyMeHTaLMIo, BKNoYas 3anucu;

- ynpaBreHue 3akyrnreHHOM npoayKuMen, WUMerWwen OTKIIOHEeHUs OT
TpeboBaHui;

- A0CTYyN Ha npeanpuAaTna noctaBLUnKa,
- CBeeHNA O NnoCTaBKke NpoAyKunn, MOHTaXxe Ui npuMeHeHunmn;
- pa3BnTne NOCTaBLLUUNKOB;

- onpegeneHMe ” YMeHbLUeHWE PUCKOB, CBHA3AHHbIX C  3aKyrnreHHOW
npoaykumen.

TpeboBaHMs K npoaykuum nMocTaBlWMKa WM €ero npoueccaMm crieayet
pa3pabaTbiBaTb BMECTE C MOCTaBLUMKAMW, W3BMEKasi BbIrOAY M3 3HAHUM 3TUX
noctaBwmkoB. OpraHusauus morna Obl Takke BOBreKkaTb NOCTaBLLMKOB B MPOLIECC
3aKynok Mx npoaykumMu Ons MOBbILEHUS pe3ynbTaTUBHOCTM U 3PEKTUBHOCTYU
npouecca 3aKyrnok opraHusaumu. 370 MOrno Obl Takke MOMOYb OpraHu3auun B
ynpaeneHum n obecneyeHnmn Hanmyms ee 3anacos.

OpraHusauumn HeobxoamMmo onpeaennTb NOTPEBHOCTb B 3anncsaX, KacaroLmnxcs
BepuduKaunmn, NHPOPMNPOBaHMSA U pearMpoBaHUs Ha HECOOTBETCTBUSA NPOAYKLUNN
C Lienblo NOATBEPXKAEHNS CBOEro COOGCTBEHHOIO COOTBETCTBUS TpeboBaHMAM.

7.4.2 Npouecc ynpaBrneHns nocrtaBLUMKaMun

OpraHusauumn cnegyet paspaboTaTb pes3ynbTaTvBHble W 3PEEKTUBHbIE
npoueccbl onpefeneHna noTeHuUMarbHbIX  MCTOYMHUKOB AN 3aKynaemblx
MaTepuanoB C UENb PasBUTUS UMEILUMXCS MNOCTaBLUMKOB WM MapTHEPOB WU
OLUEHKM KX CcrnocobHocTen nocTtaBnATb Tpebyemyld NpoayKUMKO, YTOObI
obecneunBaTtb pe3ynbTaTMBHOCTb M 3(PPEKTUBHOCTb NPOLECCOB 3aKyMnoK B LIEfIOM.

MpuMepbl BXOAOB AN npoLuecca ynpaBneHnsa nocTaBLmkamu:

- OL|eHKa COOTBETCTBYIOLLErO ONbITa;

- 0eATesIbHOCTb NOCTaBLWMKOB B CpaBHEHNN C OEATEJNIbHOCTbIO KOHKYPEHTOB;

- aHanu3 Ka4yecTBa 3aKynneHHOM NPoAyKLUWW, LieHbl, OCYLLECTBNEHUS NMOCTaBKU




N pearnpoBaHnsi Ha Npobnemsl;

- ayauTbl CUCTEM MEHEKMEHTA MOCTAaBLUMKOB M OLIEHKA WX NOTeHuManbHOWn
cnocobHocT  obecneunBatb  notpebutenen  Heobxogumown  nNpoayKuUMeEn
pes3ynbTaTUBHO, 3(P(EKTUBHO N B COOTBETCTBUN C rpadouKoMm;

- KOHTPONMPOBAHWE CBEOEHUA U MMEILIMXCA [OaHHbIX MocTaBumka o6
yAOBNETBOPEHHOCTU NoTpebuTenei;

- (puHaHcoBas oueHka obecneyeHnss XM3HEeCrnOoCOOHOCTU MOCTaBLUUKOB B
TeyeHne npegnonaraemMoro nepuoga nocTaBkn U COTPYAHNYECTBA;

- pearnposaHue rnocCTtaBLUMKOB Ha 3anpocChbl, KOTUPOBKAN N y4HaCTUE B TeEHOEPAX;

- BO3MOXHOCTHU O6CJ'Iy>KVIBaHVIFI, MOHTaXa W nogaepXKn CO CTOPOHbI
NOCTaBLUMKOB U MpeabiCTopuA pa6OTbI B COOTBETCTBUUN C Tpe6OBaHI/IFIMVI;

- ocBeOdOMINEHHOCTb NnoCTaBLLMKOB 7 cooTBeTCTBUE NMPUMEeHNMbIM
3aKkoHogaTtesibHbIM U APpYyrMMm obda3aTenbHbIM Tpe6OBaHVIFIM;

- BO3MOXHOCTU MaTepunarbHO-TEXHNYECKOro obecneyeHns co CTOPOHDbI
MoCTaBLUMKOB, BKITlOYaA MeCTOHaxoXaeHne n pecypchbl;

- MONOXEHMEe 1 Pponb MNoCcTaBWMKa B coobLEecTBe, a Takke ero BOCnpudatune
obLiecTBoOM.

PykoBoAcTBY Heobxooumo paccmoTpeTb [AeilcTBusi, Tpebywolwmecs ans
nogaepkaHus paboTbl OpraHM3auMnm W YOOBNETBOPEHWUS 3auMHTepPecOBaHHbIX
CTOPOH B Cry4ae HeBbINONHEeHUs1 TpeboBaHU NOCTaBLLMKAMM.

7.5 NMpousBoacTBO U 06CNyXMBaHUe

7.5.1 YnpaBneHue npou3BOACTBOM U OOCnyXMBaHMeM B OOpa3oBaTesibHOM
yypexaeHum

Boicluee pykoBoACTBO  (pPyKOBOAUTENW, AUPEKTOpa, [AeKaHbl (hakynbTeToB,
NPOPEKTOPbI, PEeKTOpbl, BUUE-NPEe3NaeHTbl, NpPe3ndeHTbl) B COTPyAHMYECTBE C
npenogaBaTensMn  OOMMKHbI  MOEHTMUUMPOBATL TeMbl, NpeaMeTbl U MeToabl
00y4eHns, KoTopble OOMKHbI ObITb COrnacoBaHbl C LLENSMU 0byyYeHus.

O6pasoBaTenbHoe yypexaeHme gomkHO obecneunTb ynpasneHme npoueccamu. [na
aToro obpasoBaTenbHOE yuypexaeHwe AOOSMKHO onpenenuTb MpOoLEecChl, SBnsoLmecs
YyacTblo y4ebHOro npoecca, Takme Kak:

- 0T6Op 1 3aumcneHne oby4varoLnxcs;

- COCTaBlneHune y‘—le6HbIX nnaHoB NO pa3findHbIM NpeamMmeTam;



- pa3paboTka NepeyHsi KypCoB;
- pacnpepgeneHve y4eGHoM HarpysKku;

- obecneyeHne obyyawwmxcs MeToanYeckMmMuM nocobusimm no pabote B
nabopaTtopusix 1 MacTepPCKMX;

- pacnpegeneHve pecypcoB, HeobOXoauMbIX Ans npoBedeHns obydeHus BHE
TeppuTopun 06pa3oBaTENbHOIO y4pexaeHus;

- pa3paboTka y4ebHbIX MaTepmasnoB no Kypcy;

- YCTaHOBNEHNE MEeTOA40B NPOBEPKN aKaaeMUYECKOM yCNeBaemMocCTH;

- pacnpegenexve aygutopuin, nabopatopuin, MacTepckmx, bubnuoTek u T.4.;

- 0by4eHne 1 KOHCYNbTMPOBaHNE NO NPOGECCUOHANBbHLIM HanpaBneHNsM.

Ecnn ycnosus goroBopa TpeOytoT noaaepXkm obyyarolmxcss nocne 3aBeplueHus
MMM nporpammbl  0bydeHusi, obpasoBaTenbHOE Yy4YpexaeHue OOSMKHO OnpeaenuTsb,
Kakum obpasom Takasa nogaepxka byaeT okasbiBaTbCHA U Kak OyoeT npoBOAUTLCA ee
MOHUTOPWHT.

HeobxoaumMo oueHUTb NPUrogHOCTb, 3HAHUS, HaBblKM U CNOCOBHOCTUM abUTypUEHTOB
ans Toro, 4ytobbl obyyeHune ObINO NPoOBEAEHO Ha COOTBETCTBYHOLLEM YPOBHE U B
cooTBeTCcTBYlOWEeM Temne. Peknama, 6poLutopbl Kypca v gpyrme m3gaHus, BbinyLeHHbIe
obpasoBaTenbHbIM  yYpexaeHneMm, OOSKHbl  SICHO  OnuUCbiBaTb  B3aMMOCBSA3b
npegwecTeyowero obpasoBaHuMss M onbiTa obyyawowmxcsa ¢ TpeboBaHuAMM K
o6yyeHuto. OTCcyTCTBME OnpeneneHHbIX BCTYNUTENbHbIX TpeboBaHUn He ocBoboxaaeT
obpasoBaTenbHoe y4dpexaeHne OT OueHKM UHAMBMAYyanbHbIX  NoTpebHocTen
obyvaromxcsa. 3JTa oOueHKka MOo3BONSAET YYecTb WHAMBMAYanbHble NOTPEBHOCTH
oby4atomxca npu paspaboTke npouecca obyyeHus.

B obGpasoBaTenbHbiX yypexaeHusax aomkHa ObiTb co3gaHa 6asa gaHHbIX Ans
noeHTurKaumm encTByoLWen cucTeMbl 0byYeHus, KOTopasi MOXET BKIloYaTb B cebsi:

- 3anuncu (oT4yeTbl) OBy4vatoLMXCa NO Kypcey;

- NporpamMmy Kypca;

- CMMCOK rpynmn obyyaroLmnxcs;

- Y4eBHMKM 1 apyrve nsgaHus;

- CMNCOK npenogaBartenen;

- y4ebHO-MeToanYeCKNe MmaTepuarnsi;

- Tpebyemble 3HaHUS UK ONbIT (4TO YMECTHO).

7.5.2 Banupauma npoueccoB npousBoACTBA U oOGCnyXuBaHuA B
obpa3oBaTenbHOM yypexaeHuu



OTOT nNyHKT pJomkeH OblTb  NPUMEHEH MpU  MOHWUTOPUHTE WU U3MEpPEHUM
obpasoBaTenbHbIX YCNYr, €Crn OHWM He MOTYT ObiTb BbINOMHEHbI, Kak onncaHo B 8.2.3.

Bannpaums npoueccoB 00yyeHMst [OOSKHA BkNovaTb B cebsA, no mepe
HeobxoaMMOCTH, BanuaaLuuio:

- NPOEKTUPOBaHMA 1 pa3paboTkm (cocTaBneHuns) y4ebHbIX NaHOB UK NporpamMm;
- obopynoBaHna 1 kBanudukaumm npenogasaTenen;

- AOKYMEHTOB, MoATBEpKAaloLWMX YCreBaeMoCTb (HanpuMep, 3a4eTHbIX KHUXKEK) U
9K3aMeHaLMOHHbIX BEJOMOCTEMN;

- 3anucen 6a3bl AaHHbIX;

- NEPUOANYHOCTM NOBTOPHbIX BanuaaLui.
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7.5 NpousBoacTBo n o6CnyxnBaHue
7.5.1 YnpaBneHue npousBoacTBOM U 06CnyXXMBaHMem

OpraHmsauua gormkHa nnaHupoBaTb WM obecneynMBaTb  NPOU3BOACTBO W
obcnyxvMBaHWe B yrnpasnsieMblX YCNOBUAX. YNpaBnsemble YCNOBUA JOIMKHbI BKNHOYATb
Tam, rge 3To NPUMEHNMO:

a) Hanuuue nHdopmaLmm, ONUCbIBAIOLLLEN XapaKTEPUCTUKN NPOAYKLNNK;

b) Hannune paboymx NHCTPYKUUIA B Crly4ae HEOBX04MMOCTMU;

C) NpMMeHeHne nogxogsawero obopyaoBaHus;

d) Hannyme N NpUMeHeHNEe KOHTPOSbHbLIX U U3MEPUTESbHBIX NPMBOPOB;

€) NpoBeAeHNe MOHUTOPUHIa N U3MEPEHUN;

f) ocywiecTBneHne Bbinycka, NOCTaBKM U AEACTBMIA NOCIE NOCTaBKN NPOAYKLUN.

7.5.2 Banngauusa npoueccoB Npou3BoOACTBa U 06CnyXnBaHus

OpraHusauus gorkHa  BanugupoBaTb BCe  MNpoueccbl  NpouM3BOACTBA U
obcnyxuBaHus,, peaynbTaTtbl KOTOPbIX HE MOryT ObiTb  BepuduLMpoBaHbI
nocnegyowmMm MOHUTOPUHIOM UM M3MepeHnsamMn. K HUM OTHOCATCA BCEe NpoLecChl,
HeOOCTaTKM KOTOPbIX CTAHOBATCA OYEBUAHLIMU TOMBKO MOCIE Havana Mcnonb30BaHus

npoaykunn nnn nocne npeaocrtaBlieHnA yCryriu.

Banupoaums pgormkHa NPOAEMOHCTPUMPOBaTb  CMOCOGHOCTb  3TUMX  MPOLLECCoB
AOCTUraThb 3annaHnpoBaHHbIX Pe3ynbTaToB.

OpraHusauus gormkHa paspaboTtaTbe Mepbl Mo 3TUM npoueccamM, B TOM YMCre TaM,




rae 370 NPUMEHNMO:
a) onpeaeneHHble KpUTEpPMM NS aHanm3a u yTBEPXXAEHUS NPOLECCOB;
b) yTBepxaeHme cooTBeTCTBYOLEro 06opyaoBaHus 1 kBanudukaumm nepcoHana;
C) NPMMEHEHNE KOHKPETHbIX METOA4O0B W npoueayp;
d) TpeboBaHus k 3anucam (4.2.4);

€) NOBTOPHY Banngaumio.
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ynyuyleHuto AeAaTerlbHOCTU

7.5 Onepauum Nno NPou3BOACTBY U OGCNY>XUBaHUIO

7.5.1 Onepaumu n npouecchbl XKWU3HEHHOTO LiUKIa NpoAyKLUK

Bbicluee pykoBOACTBO OpraHvM3auun He LOIMKHO OrpaHMYMBaTbLCS yNpaBlieHNEM
NpoLeccaMn >KU3HEHHOro UMKNna npoaykuMn Onsi OOCTMXKEHMSI COOTBETCTBUS
TpeboBaHNAM 1 obecneveHnst BbIrod 3anHTEPECOBaHHbIM CTOPOHAM.

JTOro MOXHO [O06UTbCA NOCPEeaCTBOM  Yry4llEHUs pPe3ynbTaTUBHOCTU MU
3(p(PEKTUBHOCTN MPOLIECCOB KUIHEHHOrO LMKNa NPOAYKUMM M COOTBETCTBYHOLLMX
BCMOMOraTenbHbIX NPOLECCOB, TAKUX Kak:

- COKpallleHMe HenpPou3BOANTENbHbIX PAaCcX0O0B;

- noarotoeka paboTHUKOB;

- 0OMeH MHopmaumren n ee permcTpauus;

- pa3BMTME BO3MOXHOCTEN NOCTaBLLNKOB;

- yNyyLeHne NHPacTPyKTyphbl;

- NpeaynpexaeHue npobnewm;

- MmeTofbl 06paboTKM N BO3MOXHOCTM NpoLiecca;

- MeTOObl MOHUTOPWHrA.

7.5.3 UpeHTndmkaumsa n npocnexmBaemMocTb B o6pa3oBaTefibHOM y4peXxXaeHuu

O6pasoBaTenbHoe  yypexgeHue [[OMKHO — obecneuntb  uaeHTUdUKaumioo U
NpPOCnexXnBaemMocTb Ncnosib3yemMomn NHopMaLunn. NoeHTndukayms n
NpoCnexXnBaeMoCTb JOMKHbI OXBaTblBaTb:



- Wndpbl y4ebHbIX NporpamMm, KypcoB, cneunanbHOCTEN;

- 3anucu No naeHTudmKaum oby4aroLLmMxXCcs;

- pacnucaHue 3aHATUN;

- y4eBHukn/maTepuansl nekunn (y4ebHole maTepuarnsi);

- nabopatopHoe o6opyaoBaHueE;

- AOrOBOpPbI HA Hay4YHO-UCCneaoBaTenbCKyo 4eATenbHOCTb.

[aHHble TekyLlero MOHUTOPUHra W YCneBaemocTu OOyyarLWmxca/rpynn OOMKHbI
ObITb NAEHTUULNPOBAHBI 1 3apErMCTPUPOBaHDI.
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7.5.3 WpeHTndpukauma m npocnexmBaemMocTb

Ecnu 310 uenecoobpasHo, opraHnsaums AormkHa UaeHTUULMPOBaTL NPOAYKLMIO
NPY NOMOLLM COOTBETCTBYHOLLMX CPEACTB Ha BCEX CTaANsX €€ XKM3HEHHOro UuKna.

OpraHusaumsi OomkHa UAeHTUUUMPOBaTb CTaTyC MpoayKUMM MO OTHOLLUEHWUO K
TpeboBaHNAM MOHUTOPUHIA U U3MEPEHUIA.

Ecnu npocnexunBaemocTb saBnsetca TpeboBaHMeM, TO oOpraHusaumsa [OOSMKHa
ynpaenaTb obecneunBalollen peanus3auuio  AaHHOM  uenu  mnaeHtudukaumen
NpoayKumn n permctpmpoBatb ee (4.2.4).

MpumevaHue - B page otpacnen NpOMbILLNEHHOCTU MEHEeKMEHT KOHurypaumm
SBNAETCA CPeACTBOM, C MOMOLbLI KOTOPOro nogaepXXumBalroTca uaeHTupukaums um
npocnexusaemMocTb. Bonpocbl MeHemxmeHTa koHdwurypauum otpaxeHol B MCO
10007.
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7.5.2 WpeHTncpukaumsa n npocnexmBaeMocTb

C uenbio cbopa AaHHbIX, KOTOpble MOXHO WCMNONb30BaTbh ANS YNyylleHus,
opraHmsaumsa MoXeT paspaboTtaTb Npouecc MaeHTUUKaUMM 1 NpPOCNeXnBaHNS,
BbIXOAALLMNI 3a paMku TpeboBaHumn.

MoTpebHOCTb B naeHTUMUKaLUMn 1 NpoCrexxmBaemMoCT MOXET UCXOOUTb U3:

- cTaTyca NpoAyKLumMKn, B TOM Yncne cTaTyca Aetarnein CeEpMNHOro Npon3BoacTBa;

- cTatyca un BO3MOXXHOCTEMN NpPOLEeCCOB;




- JaHHbIX MO CPABHEHWUIO C NyYLINMUN AOCTMKEHUSIMU, Hanpumep pesynbTaToB
MapKEeTUHIOBbIX UCCIea0oBaHui;

- KOHTPaKTHbIX TPEBOBaHWUI, TaKMX KaK BO3MOXHOCTb OT3blBa NPOAYKLNN;

- COOTBETCTBYHOLUMX 3aKOHOAATENbHbIX U ApYrnx obsi3aTenbHbIX TpebGoBaHui;
- NpegnonaraeMoro UCnonb30BaHWs N NPUMEHEHNS;

- OMacHbIX MaTepuarnos;

- YMEHbLLUEHUA I/ILl,eHTI/ICbI/ILI,I/IpOBaHHbIX pNCKOB.

7.5.4 CoGCTBEHHOCTb NOTpeduTens B obpa3soBaTesibHOM y4pexaeHuu

B obpasoBaTenbHOM yupexaeHun cobCTBEHHOCTb NoTpebutena*/obyyatowerocs
obecnevyeHa BCTynuTenbHbiM B3HOCOM (onniaton). CoBCTBEHHOCTb BHOCAT Mpu
NOCTYNSIEHUKN, MPU NPOMOHrauMmM MNOCTynneHns M B nepuod obyyeHus. [JOKYMEHTHI,
aBnaowmeca cobCcTBEHHOCTbIO NoTpedbutens, BknyakT B ceba (HO He orpaHUYeHb!
cnegylowuM nepevyHem):

- [OKYMEHTbl, CAaHHble 00y4allMMcs, TakMe Kak yOOCTOBEPEHWsi, AWMNIOMbI
npeablioylWmnx ypoBHEN 00pas3oBaHUsl, §NWYHble [OOKYMEHTbl (CBMOETENbCTBO O
pOXaeHWUW, nacnopT) 1 Apyrne noaobHble AOKYMEHTDI;

- cornaweHunst 06 nHTennekTyanbHon CO6CTBEHHOCTY;

- MeauUMHCKME CrnpaBKW, CBMOETENbCTBA W yOOCTOBEPEHWUHA, MOMNYyYEHHbIE
oby4arowmmesa B npouecce obyyeHus;

- 9K3aMeHauMOHHble paboTbl, TeCTbl W MPOBEPOYHbIE JUCTbI, 3anOSfIHEHHbIE
obyyaromnmcs;

- 3aknounTenbHble paboTbl (Hanpumep, gunnoMHas paboTa), onbiTHble 06pa3ubl 1
ap.;

- 3adaBrieHnda Unn OOKYMEHTbI, 3aroJIHEeHHbIe 06y‘-IaI'OI.IJ,VIMC$I npu nocrtynieHnn nnum
nponoHraunm NnocTynneHuna,

- OTYeTbl N AOKYMEHTbl 06 akageMmnyeckon ycneBaeMocTu obyyatollerocsa (MCTopus
oby4veHns);

- cobcTBEHHOE 0b6opyaoBaHMe oby4vatowerocs /noTpebutens;

- cpeacTBa 06CnyXnBaHUS ANsl KyPCOB, HAXOASALIMXCS B NOMELLLEHMN NoTpebuTens.

* [Mpasa Ha uHMennekmyarsnbHyt0 cO6CM8eHHOCMb, BKITHOHEHHYI0 8 COBCMBEHHOCMb
nompebumers, peaynupyromcsi 0elicmayrowum rnosioxeHuem ob uHmersrnekmyanbHou
cobcmeeHHocMU.



CobcTBEHHOCTL NOTpebuTens BkrnoyaeT B cebsa yvyebHukn, yyebHble nocobus,
coumonornyeckme uccrnegoBaHus, nHopmaumio 06 ocobbix ycrnoBusx obpasoBaHus,
KOMMbIOTEPbLI, MPOrpaMmMHoe obecneveHne, Xy4OXeCTBEHHbIE pacxodHble MaTepwuansl
nnu cpeacTtea obcnyxunBaHus, NPUOBPEeTEHHbIE KOMMNaHUAMM, 3aKka3aBnmMm obyveHne
ana cnyxawmx. [Ona BblWeynoMsHYTbIX 3aKynfieHHbIX MaTepuanoB MOryT ObiTb
yCTaHOBMEHbl CTaHOapTbl W/vnn TexHudeckne TpebosaHua ana obecneyeHus
NPUrogHOCTN NCMOMb30BaHNA UX B 0By4YeHuN.
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7.5.4 Co6CTBEHHOCTL NoTpeduTenen

OpraHunsauusa gomkHa nposBnaTb 3ab60Ty 0 COBCTBEHHOCTM NOTPeBUTENS, NOKa OHa
HaxoguTCs MNoA ynpaBfeHMEM oOpraHusauun mnm ucnonbdyetca et. OpraHusauunsd
AOIMKHA  uaeHTuduumnpoBaTtb, BepudmumpoBaTb, 3awmwaTb W COXpaHATb
COBCTBEHHOCTb  MOTpebuTens, nNpefoCTaBfEHHY ANs  WUCMNOMb30BaHUA UK
BKITOMEHNSA B npoaykumio. Ecnm cobcTBeHHOCTb NoTpebutens yTepsHa, noBpexaeHa
UNM NpuU3HaHa HENpPUrogHoW Ans MCMNonNb30BaHWA, NoTpedbutenb OOMmKeH ObiTb 06
3TOM M3BELLEH, a 3anncu A0SMKHbI NOAAEPXKMBaTLCA B paboyem cocTossHUM (4.2.4).

MpumevaHne - CoOBCTBEHHOCTb NOTPEOMTENa MOXET BKNw4YaTb B cebd
NHTENNEeKTyanbHyto COBCTBEHHOCTb.

NCO 9004:2000 Cuctembl MeHeOXXMeHTa KadectBa. PekomeHpauumu no
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7.5.3 CobcTBEHHOCTL NoTpedbuTtenen

OpraHunsauum  Heob6XxoauMMO  uaeHTMdUUMpoBaTb  OTBETCTBEHHOCTb B
OTHOLLEHMM COBCTBEHHOCTU M OPYrMX aKTUBOB, NMpUHAAMNexalmx notpebutenam m
APYTMM 3aUHTEPECOBaHHbIM CTOPOHAM WM HaXOOSLMXCS NoA ee ynpaBrieHUeMm, C
Lenbto 3amThbl LEHHOCTU COBCTBEHHOCTMW.

Mpumepbl co6CTBEHHOCTU NOTPebuTEnen:

- COCTaBHble 4acCTun WM KOMMOHEHTbI, NOCTaBJIEHHblE ONA BKIHOYEHUA B
npoayKUnto;

- npoaykuusa, nocrtaBJsieHHaA AOnlAd peMOHTa, TEXHUYEeCKOro O6Cﬂy)KVIBaHVIFI n
peMoHTa nnmn MmogepHmn3aunn;

- YyNaKkoBOYHbIE mMarepuansl, NMOCTaBIIEHHbIE HenocpeacTBEHHO
notpebutenamu;

- MaTepuanbl notTpebutenen, npegHasHadYeHHble AN onepauui no ycnyram,
TaKNM Kak XpaHeHue;

- ycnyru, npedocTaBrieHHble OT MMEeHM noTpebuTenen, Takue Kak
TpaHCNopTMPOBaHNe COBCTBEHHOCTM NOTPebuUTenel TpeTbe CTOPOHE;




- UHTennekTyanbHas cobCTBEHHOCTb NoTpebuTenen, BknwYyasa cneumdukaumm,
YyepTexu N NHpopmMaLuto.

7.5.5 CoxpaHeHMe COOTBETCTBUA YCNyrn B obpasoBaTesibHOM y4peXxXaeHum

O6pasoBaTenbHoe ydpexaeHune [AOSMKHO obecneynTb COXPaHHOCTb  y4yebHoM
OOKYMEHTaLMmW, Takon Kak y4ebHble NnaHbl U NporpaMmmbl, NevYaTHble U ANEKTPOHHbIE
mMaTepuanbl (KHWUrM, KypcoBble y4ebHble MaTepuarnbl, MarHUTHble WAW ONTUYECKMEe
OWCKX, KOMMbIOTEPHbIE NpOrpamMmbl, pannbl U T.4.).

Ans uenen npenogaBaHWs MMM HayYHO-UCCIEAOBATENbCKUX PaboT Takke MOXHO
COXpaHsTb BCroMoraTesbHble MaTepuarnbl C y4eToM cobnoaeHus cpoka FOA4HOCTW,
ncrnonb3yemble AN NpoBeAeHuUst y4ebHbIX M 3KCMepuMeHTarbHbIX MPOLECCOB,
BKItoYasi, Hanpumep, XUMukaTbl Ons nabopatopuid, cbipbe Unu nonydabpukaTtbl 4ns
3KCNepUMEHTarbHbIX MaCTEPCKUX.

Hactodwee TtpebosaHne WMCO 9001, npuMEHEHMe KOTOpPOro MOXET HOCUTb
OrpaHMYEHHbIN XapakTep, BKNOYaeT B ceba MeTOAMKM NOCTaBKW, MaTepuarnbl, KOTOpble
OOIMKHbl BbITb NpegocTaBneHbl oby4vatowemycs, 1 obopyaoBaHue, KOTOPOE AOSTHKHO
ObITb AOCTYNHO (Hanpumep, BUAEONeHThl), 1 T.4. Obyyalwmmcs, NPoOXMBaOLWNM B
00LWEeXNTUKN, OOMKHbI ObITb Takke NpeaocTaBrieHbl 0b6s3aTeNbHbIE YCNYry, Takne Kak
MeauLMHCKoe obcnyxmBaHue, KOHCYnbTUpPOBaHMe, obecneyeHne NWUYHON
6GesonacHocTK, Xxunnnowaab, YCrnyru no obecneyeHnto NpoaoBONbLCTBUEM U T.4.
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7.5.5 CoxpaHeHMe COOTBEeTCTBUA NPOAYKLUU

OpraHusauus OOSMKHa COXPaHsATb COOTBETCTBME MPOAYKLMUM B XOAe BHYTPEHHEN
06paboTkM 1 B npoLecce NOCTaBKM K MECTY HasHayeHusi. OTO coXpaHeHWe OOIMKHO
BKNOYATb MAEHTUDUKALMNIO, NOrPY304YHO-pa3rpy304Hble paboThbl, YNakoBKY, XpaHeHne
n 3sawmty. CoxpaHeHMe [O/MKHO TakkKe MPUMEHSTBCA M K COCTaBHbIM 4acTsaMm

npoayKUUN.
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7.5.4 CoxpaHeHue COOTBETCTBUSA NPOAYKLUHU

PykoBoactBy cregyeT onpeoenutb U BHeAPUTb MNPOLECChl  MOrpy304Ho-
pasrpy3oyHbIX paboT, yNakoBKW, XpaHEHWs!, KOHCEPBALMM 1 NOCTaBKM NpoayKLum
Ansi NpeaoTBpaLLEHNs NOBPEXAEHWS, YXYALLEHUSI COCTOSIHUSI UM HENPaBUITbHOMO
MCMONb30BaHNS B XO4e BHYTPEHHel 00paboTKM M OKOHYaTernbHOW MOCTaBKu
npoaykumn. PykoBoacTBy Heob6xoavMMo BOBMEYb MOCTABLUMKOB M MapTHEPOB B
onpeaeneHne W BHeApeHWe pe3ynbTaTUBHbIX U 3PEEKTUBHBLIX MPOLECCOB
3alnTbl 3aKyMnneHHbIX MaTepuarnos.

PykoBoACTBY cnefyeT paccMoTpeTb HeobxoouMMOoCTb B MobbIX creumanbHbIX




TpeboBaHUSX, BbITEKAIOLLMX N3 XapakTepa npoaykumn. CneumansHble TpeboBaHus
MOryT BbITb CBSi3aHbl C NPOrpamMMHbLIMU M 3NEKTPOHHBLIMM CPEeACTBaMM, OnacHbLIMU
maTepuanamu, npoaykuuen, Tpedywwen cneunanbHoOro nepcoHana Aans
o6CnyXMBaHWsi, MOHTaXa WNN MNPUMEHEHUs, a Takke nNPOoAYKUMEN Wnu
maTepuanamu, SBASLMMUCS YHUKANbHbIMU UM HE3aMEHUMbIMMU.

PykoBoAcTBY crieflyeT onpeaenuTb pecypchbl, Heo6xoaMmble Ans NoaaepXKaHus
B paboyem COCTOSHUM MpoayKUMM B TEYEHME €ee >KU3HEeHHOro Uuukna Ans
npeaynpexneHus MNoBPEXAEHUs, MOPYM UNN HEMPaBUIBHOIO WCMONb30BaHUS.
OpraHusauust  coobllaeT  BOBMEYEHHbIM  3aWHTEPECOBaHHbIM  CTOPOHaM
MHopMauMlo Mo pecypcam M MeTodam, Tpebywlmmcs Ons  COXpaHeHust
npeanoniaraeMoro MCnonb3oBaHUs NPoayKUMM B TEYEHWE BCEro €€ >KWU3HEHHOro
LmKna.

7.6 YnpaBneHue yCTPOMCTBaMM AN MOHUTOPMHIra U WU3MepeHun B
obpa3oBaTefibHOM yupeXxaeHumn

,D,.I'IFI obecneyeHnsi COOTBETCTBUS I/I3MepeHl/Il71 YCTaHOBJ1IEHHbLIM Tpe6OBaHI/IFIM, a
Takke ux HagexHoCctm u npuroaHoCtTn cucrtema |/|3M€peH|/||7| OOMmKkHa ObITb
BannamnpoBaHa.

B npouecce o0yvyeHuMss B COOTBETCTBMM C YYeOHbIM MNNaHOM [OSMKHbI ObiTb
BbINOJSTHEHbI MOHUTOPUHT N n3MepeHusi. OHM MOryT OxBaTbiBaTb TEMbl U HanpaBneHns
paboT obyvawwmxcs, 3anucn ob oueHKe nepcoHana, OUEHKM KOHCMEKTOB Y4ebHbIX
KypcoB, cobniogeHvne npenogaBaTensmMum y4ebHbIX NNaHOB M 3aK4YMTEeNbHble
9K3aMeHbI.

Ecnn koHTponb 3a OeATenbHOCTbH AMMIIOMMPOBAHHbLIX CNEUManmncToB BbISIBUN
aonyleHHble owmnbkn B npouecce obyyeHusi, obpasoBaTenibHOE yYpexaeHue MOXeT
NpeaocTaBUTb BO3MOXHOCTb OOy4varowmMmca MponuTU  AonosfHuUTEeNbHoe oby4veHue,
KOPPEKTUPYIOLLIEE BbISIBNIEHHbIE HEAOCTATKMN.

MCO 9001:2000 Cuctembl MeHegXXMeHTa KayecTBa. TpeboBaHuA

7.6 YnpaBneHue ycTponcTBaMu AN MOHUTOPUHIa U U3MepeHun™

*

TpebosaHuss nodpas3dena 7.6 npumeHstom Hapsidy C Memposio2u4ecKuMu
npasunamMu U HOpMaMmu, UMEeRWUMU obsisamesnibHyro Cusily Ha meppumopuu
Poccutckou ®edepayuu, Komopble codepxamcsi 8 HOpMamueHbIX OOKyMeHmax ro
obecrieyeHuto eduHcmea usmepeHul, ymeepxdaembix PedepasibHbIM a2eHmcmeom
0 MEeXHUYECKOMY peayriupoeaHuto U Memposioeuu 8 coomeemcmeuu C¢ 3aKOHOM
Poccuiickon ®epepaumm N 4871-1 ot 27 anpensa 1993 r. "O6 obecnevyeHmn eguHcTBa
namepeHmn" ¢ usameHeHusimu om 10.01.2003 e.

OpraHu3aums JomKHa onpeaenuTb MOHUTOPUHT U U3MEPEHUS, KOTOpble NpeacTouT
OCYLLEeCTBNATb, @ Takke yCTPOMCTBA ANS MOHUTOPWMHIa U U3MepeHusi, Heobxoaumble
Ans  obecnevyeHns cBMOETENbCTBA COOTBETCTBUS MNPOAYKUUWM  YCTAHOBMEHHbLIM
TpeboBaHuam (7.2.1).




OpraHmsau,vm OOImKHa WMeTb npoueccbl Ond obecnevyeHna TOro, 4TOOLI
MOHUTOPUHIT N U3MEPEeHUAa MOrIJn ObiTb BbINOSIHEHBI M B OENCTBUTENIbHOCTU
BbIMONTHANNCb B COOTBETCTBUA C Tpe6OBaHVIFIMI/I K HAM.

Tam, roe Heobxogmmo obecrnedvBaTb MMENOLUME 3aKOHHYK CUNy pesynbTathl,
n3amepuTenbHoe obopygoBaHue AOMKHO BbITh:

a) oTKannbpoBaHO WNN MOBEPEHO B YCTAHOBIIEHHblE Nepuoabl UNWU nepea ero
npuMeHeHnemM no o6pasuoBbIM 3TanoHaMm, Nepedarwmm pasmepbl eauHuL B
CPaBHEHUN C MEXOyHapOOHbIMM UIM HaLMOHamnbHbIMK 3TanoHamu. MNpu oTcyTCTBMM
TakMx 3TanoHoB 6asa, ucnonb3oBaHHAA AN KannMbpoBKN MNK NOBEPKU, AOIMKHA ObITb
3apernMcTpupoBaHa;

b) oTperynupoBaHo My NOBTOPHO OTPEryNMpoBaHO No Mepe HeobXoaNUMOCTH;
C) NOEHTUUUMPOBAHO C LIENbI0 YCTAHOBIEHUS cTaTyca KannubpoBKu;

d) 3awmweHo OT peryrnMpoBOK, KOTopble caenanu Obl HeagencTBUTENbHbIMU
pesynbTaTbl U3MEPEHNS;

€) 3alUMLIEHO OT FMOBPEXAEHNS M YXyAOLWEeHUs COCTosIHMS B xode obpalleHus,
TEXHUYECKOro 0OCNY)XMBaHUS U XPaHEHUS.

Kpome Toro, opraHuMsaums ofbkHa OUEHUTb U 3aperncTpmpoBaTb NPaBOMOYHOCTb
npeabliayLmnx pesynbTaToB M3MepeHus, ecnyn obHapyxeHo, 4yTo obopygoBaHue He
cooTBeTCcTBYEeT TpeboBaHnaM. OpraHmsaumsa AormKHa NpeanpuHATL COOTBETCTBYOLLEE
AeNCTBME B OTHOLIEHWW Takoro obopyaoBaHus u NobON N3MEPEHHOW MNPOAYKLUN.
3anucn pes3ynbTaTtoB KanubpoBKM M MOBEPKN OOSMKHbI nogaepxumBaTbCca B paboyem
cocTosiHum (4.2.4).

Ecnv npy MOHUTOPUHrE M U3MEPEHUN YCTAHOBMNEHHbIX TpebGoBaHW MCMNOMb3YHOT
KOMMNbIOTEPHbIE  MpOrpaMMHble  CpeAcTBa, WX  CNOCOOHOCTb  YAOBNETBOPATb
npeanonaraemMomy MpUMEHEHUIO AOMMKHA ObITb nogTBepXaeHa. ATO AOMKHO 6bITb
OCYLLECTBMIEHO [0 Havana npuMMEHEHUss M MNOBTOPHO MOATBEPXKAEHO MO Mepe
HeobxoaMMOCTMW.

Mpnmeyvanune - Cm. MCO 10012.
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7.6 YnpaBneHue ycTpocTBaMun ANA MOHUTOPUHIra U U3MepeHnmn

PykoBogcTtBy crnegyetr onpegenute W BHeOAPUTb  pe3ynbTaTuMBHblE U
adpdeKkTnBHbIE MPOLECCHI, BKIOYas MeTodbl M YCTPOUCTBA, UCMOfMb3yeMble Mnpu
BepumMKauum n Banugauum nNpoaykumm u npoueccoB ans  obecneyeHus
yAOBMETBOPEHHOCTN MoTpebutenen n Apyrux 3anHTEPEeCOBaHHbIX CTOPOH. JTU
npouecchl BKNHOYaT HabnogeHnsa, MmogenmpoBaHne U Apyryto AedaTtenbHOCTb Mo
N3MEPEHNIO U MOHUTOPWUHTY.




[ns obecneyeHnss yBEPEHHOCTM B [OaHHbIX B MPOLECCHbl M3MEPEHUs U
MOHUTOPUHIa HeobX0AMMO BKMYaTb MNOATBEPXKAEHWE TOro, YTO YCTPOWCTBA
NPUrOAHbI ANS WUCMONb30BaHWA W NOAAEPXKMBAKOTCS B paboyeM COCTOSIHUKM C
COOTBETCTBYIOLLEN TOYHOCTbIO M COIMAacHO MPUHATBIM 3TaroHaM, a Takke
BKINtOYMaTb CPEACTBA ONpeaerieHns ctatyca YyCTPONCTB.

OpraHusauus [OorkHa paccmatpuBatb W ApyrMe cpeactBa  YCTpaHEeHUs
noTeHUManbHbIX OLIMGOK B npoueccax, Hanpumep OrOKMPOBKY, C LEMbio
BepudUukauum pesynbTaToB MNPOLECCOB AN MWHMMM3auMu noTpebHocTn B
ynpaBneHnn YCTPONCTBaMIN AN U3MEPEHUIA U MOHUTOPUHTA, a Takke A06GaBneHns
LLEHHOCTM 3aMHTEPeCcoBaHHbLIM CTOPOHAM.

8 U3mepeHue, aHanus u yny4iweHue

8.1 O6wme nonoxeHnA B obpa3oBaTesibHbIX YYPEXAEHUAX

OGpasoBaTenbHOE y4YpexaeHne AOMKHO YCTaHOBUTL npouecc cbopa nHdopmauuu,
BKItOYaAs MOEHTUMKALMIO €e UCTOYHUKOB. [JaHHble AOMKHbl ObiTb MCMONb30BaHbl AN
obecneyeHnss pesynbTaTUBHOCTM Mpouecca oby4yeHusi. Hanpumep, KOHTPOSbHbIE
KapTbl, TMCTOrpaMmsbl, gnarpammbl MNapeTto, aHanu3 ygoBneTBOPEHHOCTM NoTpebutens
M OpyrMX  MOEHTUUUMPOBAHHBLIX  3aMHTEPECOBAHHbIX  CTOPOH,  METOAMKU
npenogaBaHus, n3MepeHust AaHHbIX, CBSI3aHHbIX c OpraHn3aunoHHO-
aOMUHUCTPATMBHON  OESATENbHOCTBbIO, U3MEPEHUs  NEepPeMEeHHbIX  NokasaTenew,
CBSi3aHHbIX C obyvalwmmucs, npenogaBaTenlbCkKMM COCTaBOM, COTpyAHUKaMWU
BCromoraTernbHbIX Cryx0, U Opyrne Heobxoaumble MOKasaTenu, TakMe Kak OLLUMOKM,
pacxofbl, yBONbHEHMS 1 BbINONHEHWE paboT obyyaroLmMmMmucs.

Mpouecc wuamMepeHna Ansi OCHOBHbIX (OBpasoBaTenibHbIX) U BCMOMOraTesibHbIX
NPOLIECCOB OOSMKEH BKNOYaTh B cebsa cneayroLimne atanbl:

- NpUHATNE peeHna o 3Ha4MMmOCTHU I/13MepeHI/II7I O1A MOHUTOPUHIA;

- HabniogeHne n npoBedeHME U3MEPEHUN KadeCTBEHHbIX W/MAN KONNYECTBEHHbIX
nokasartenewm;

- NpeobpasoBaHme Nofy4eHHON MHGOPMaL MK B 3HAHWS.
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8 UamepeHue, aHanus n yny4iueHue
8.1 O6wume nonoxeHusa

OpraHusauust gorkHa nnaHvpoBaTb M NPUMEHSITb MPOLECCHl  MOHMTOPUHIA,
N3MepeHMUsl, aHanmsa n ynyJlleHusi, Heobxoammble ANs:




a) AEMOHCTpauuN CoOOTBETCTBUS NPOAYKLMM;
b) obecneyeHnss COOTBETCTBUSA CUCTEMbI MEHE)KMEHTA Ka4ecTBa;
C) NOCTOSIHHOIO MOBbLILLEHNSI Pe3yNbTaTUBHOCTM CUCTEMbI MEHEI)KMEHTA KayecTBa.

OTO [OOMKHO BKNHOYaTb onpegeneHne npmMmeHmmbiIXx MetToaoB, B TOM YuUcrne
CTaTUCTMYECKMX, N 06NacTb UX NCNONb30BaHUS.

NCO 9004:2000 Cuctembl MeHeaXxXmeHTa KauvectBa. PekomeHaauuum no
ynyuJleHUo AeAaTerIbHOCTU

8 U3mepeHune, aHann3 u ynyywieHue

8.1 O6wume pekomeHaaUum

8.1.1 BBegeHune

MN3amepeHne gaHHbIX BaXXHO AN MPUHATUA pelleHn, OCHOBAHHbLIX Ha dbakTax.
Beiclwemy pykoBoacTtBy crnegyet obecneunBaTb adhdekTnBHoe uamepeHue, cbop
N Banuaauuio AaHHbIX, YTObbl yoeanTbesa B pe3ynbTaTMBHOM paboTe opraHmsauum
N yOOBNETBOPEHHOCTU 3anUHTEPECOBaHHbIX CTOPOH. JTa AeATESIbHOCTb BKIOYaeT
aHanu3 [OEeWCTBEHHOCTM U UenuM W3MEepeHusa, a Takke npeanonaraemoe
NCNonb30BaHME AaHHbIX Ans obecnevyeHnss 406aBNEHHON LEHHOCTN OpraHn3aumn.

[Mpumepbl M3MepeHna nokasaTenen NpoLeccoB opraHn3aunn:

- U3MepEHME N OLeHKa NpoayKLMM OpraHusauuu;

- BO3MOXHOCTM NPOLLECCOB;

- OOCTMXKEHME Lenen npoekTa;

- YAOBMETBOPEHHOCTb NOTpPebuTENnemn n gpyrmx 3anHTepecoBaHHbIX CTOPOH.

OpraHusauumn HeobxooMMO MOCTOSHHO OCYLLECTBNATE MOHUTOPUHI OENCTBUN
MO ynyylEHNIO CBOEN AEATENbHOCTM U PErMCTPMPOBATL UX peanu3aumio, Tak Kak
3TO MOXeT obecneunBaTtb JaHHbIE ANA OyayWnX ynydLeHnn.

PesynbTatel aHanu3a [daHHbIX, MOMyYeHHbIX B Xo4e AedATeNbHOCTUM Mo
yIyyLlleHuto, cry>xaT OAHUM M3 BXOAOB A4S aHanm3a CO CTOPOHbl PyKOBOACTBA C
Lenbto obecneveHms MHopmauumn No ynyyweHnto 4eaTenbHOCTU OpraHM3aLmn.

8.1.2 Bonpochbl, KOTOpble AO0MMKHbI MPUHUMATLCA BO BHUMaHUe

I'Ipm n3mMepeHunn, adHannmae n ynyyleHum Heob6xoaumo Yy4nUTbiBaTb, YTO!:

a) AaHHble U3MepeHuit criegyeT npeobpasoBbiBaTb B UHOOPMALMIO U 3HAHWS,
KOTOpble MNOMAYT Ha NOMb3y OpraHn3auuu;




b) namepeHue, aHanua u ynydlweHne NPoaykKUMM U MPOLECCOB Heobxoammo
MCMONb30BaTb A1 PACCTaHOBKM COOTBETCTBYHOLLMX NPUOPUTETOB OpraHn3auuu;

C) NpPUMeHsIEMble opraHv3aumMein MeToabl U3MEepPeHUs crieqyeT nepuoanyecku
aHanM3npoBaTb, a AaHHble BepudULMpoBaTb Ha NOCTOSHHON OCHOBE Ha TOYHOCTb
1 NONHOTY;

d) cpaBHeHME C MyYLMMK OOCTMKEHUAMMN OTAENbHbIX NPOLECCOB HEOBXOAMMO
MCNonb3oBaTb Kak CPeacTBO yNyuylleHUsl pe3ynbTaTMBHOCTU M 3hdEKTUBHOCTH
NPOLIECCOB;

€) M3MepeHus yaooBneTBOPEHHOCTU noTpebuTeneln crneayet paccMaTpuBaTh
Kak YKM3HEHHO BakHble A5si OLEHKN AeATeNbHOCTU OpraHM3auny;

f) wncnonb3oBaHuMe wun3mMepeHun, cbop W [JoBedeHMEe OO0 CBeAeHus BCeX
3aUHTEPECOBAHHbLIX CTOPOH MOSMyYEHHON WMHGOPMauUMM CyLLECTBEHHbI ANd
OpraHu3aumum N COCTaBNAOT OCHOBY YIyYlUEHUS ee OesATeNIbHOCTU U BOBIEYEeHNs
3auHTEpPEeCOBaAHHbIX CTOPOH; Takas WHpopmauna AormkHa ObiTb akTyanbHOW W
NMETb YeTKO onpeaeneHHoe Ha3Ha4YeHue;

g) crneayeTt NpPUMEHSITb COOTBETCTBYHOLIME CpeAcTBa nepefayn nHgopmaumm,
BbITEKAIOLLEN U3 aHaNM3a U3MepeHui;

h) pesynbtatmBHoCTb U 3PPEKTUBHOCTb  MNOAOEPXKaHUA  CBA3UM  C
3auHTepecoBaHHbIMM CTOPOHaMW HeobBXOAUMO W3MepATb, YTOOblI YCTaHOBUTD,
CBOEBPEMEHHO M YETKO S MOHATa MHPOopMaLKS;

i) ecrnn KpuTepuu nokasaTenenm MpoLEeCcCOB M XapaKTepUCTUK NpoayKunm
yOOBNETBOPAOTCH, MOXeT 6biTb LenecoobpasHo Mno-npexHemy MnpoBoOAMTb
MOHUTOPVHI U aHann3 JaHHbIX O XapaKTepuUCTUKax C Lenblo fy4ylero noHMMaHus
NX NPUpPoOabI;

j) ncnonb3oBaHWe COOTBETCTBYHOLUMX CTATUCTUYECKUX UMM APYrMX MEeToO0B
MOXET MOMOYb B MOHMMAHUWN OTKIOHEHWI Kak MnpoLecca, Tak U U3MEpPeHus U
MOXET, CcrnefoBaTenbHO, YMy4yluTb MoKasaTenu npoLecca UM XapaKTEePUCTUKM
NPOAYKUMM NOCPEeACTBOM YNpPaBEHUs TaKUMU OTKIOHEHUSAMMU;

k) cnepyetr nepuoauyeckn obcyxaaTb CaMOOLEHKY B LEnsX OueHVBaHUS
MOMHOTbI  PasBUTUA CUCTEMbl MEHEeKMEeHTa KayecTBa, YpOBHA paboThbl
opraHusaunm, a Takke onpederieHns BO3MOXHOCTEN ANs  ynyudleHus
AeATenbHOCTU (CM. NpunoxeHune A).

8.2 MOHUTOPUHI N n3mepeHune
8.2.1 YpoBneTBOPEHHOCTb NOTpedbuTenen B oopasoBaTesibHOM yUYpexaeHuun

OGpasoBaTenbHoe YyypexaeHue [AOIMKHO MPUMEHSATb HadeXHble MeToAbl Ans
MOHMUTOPMHIA U  WU3MEPEHUsI  yOOBMETBOPEHHOCTM MoTpebutenen. TeHOeHUMM



nokasatenenm YyAOoBNEeTBOPEHHOCTM noTpebutenen, OCHOBaHHble Ha  (pakTax
(06BEKTUBHBIX CBMAETENBCTBAX), AOMKHbI ObITb 3apernctpmpoBaHbl. ObpasoBaTensHoe
yuypexaeHme JOMmkHO coobuwaTb  pes3ynbTaTthl  aHanuM3a  yAOBNEeTBOPEHHOCTU
notpebutenen 3anHTEpecoBaHHbIM CTOPOHAM Yepe3 3anfiaHMpPOBaHHbIE MPOMEXYTKU
BPEMEHM.

Mpymepamn MOHUTOPUHIFA WU U3MEPEHUN YOOBMETBOPEHHOCTU noTpebutenen
ABNAIOTCA CBOEBPEMEHHble OTBETbl Ha anobbl, aHanuM3 YyAOBMETBOPEHHOCTU
notpebutenen o6 OTHOLIEHUN K HUM CO CTOPOHbI aAMUMHUCTPATMBHOIO nepcoHana wm
npenogaBaTenbCKOro CocTaBa.
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8.2 MOHUTOPUHI U U3MepeHne
8.2.1 YpoBneTBOpEeHHOCTb NoTpebutenen

OpraHmzauua pgorpkHa npoBOAUTb  MOHUTOPUHN  MHGOpMaUMK, KacaloLnncs
BOCMPUATUA NoTpebutenem BbINOMHEHUSA opraHu3aumnen ero TpeboBaHUN, Kak OAHOro

N3 cnocoboB uamMepeHust paboTbl CUCTEMbI MeHemKMeHTa KadyecTBa. [OmkHbl ObITb
yCTaHOBINEHbI METOAbI MOSTYYEHUSI U UCMONb30BaHUS 3TOW MHAOPMaLUN.

UCO 9004:2000 Cuctembl MeHem)XMeHTa KauvecTBa. PekomeHpgauumm no
ynyuyleHuto AeAaTeNlbHOCTU

8.2 UamepeHne U MOHUTOPUHT

8.2.1 UamepeHne U MOHUTOPUHI PaboTbl CUCTEMbI

8.2.1.1 O6wume nonoxeHus

Bbiclwee pykoBOACTBO [J0/mMKHO obecneymBatb, 4TOObI Npwu  onpegeneHun
obnacten ynydweHus OeATEeNbHOCTU  CUCTEeMbl  MEHe)KMEHTa  KadecTBa
MCNONb30BanNUChb pe3ynbTaTuUBHbIE U 3PP EKTUBHBIE METOADI.

MpyMepbl TakKMx METOA0B:

- oTCnexunBaHue yOOBNEeTBOPEHHOCTU notpeburtenen n Apyrmx
3anHTepecoBaHHbIX CTOPOH;

- BHYTPEHHME ayauThbl;

- U3amepeHne (pnMHaHCOBbLIX NoKasaTeneu;

- caMooLeHKa.

8.2.1.2 \'amepeHne 1 MOHUTOPUHT YOOBMETBOPEHHOCTU NOTpedbuTenen

N3mepeHne 1 MOHUTOPUHT YAOBMETBOPEHHOCTN NoTpebutenen 6asmpytoTca Ha
aHanuse nHdopmaumn, cessaHHon ¢ notpebutenamu. C6op Takon nHdopmauum




MOXeT OblTb aKTMBHbIM WAW NacCUBHbIM. PyKOBOACTBY HaOO yuuTbiBaTb, YTO
MMEETCA MHOr0 MCTOYHWMKOB WHdOPMauUuK, CBA3aHHOM C noTpebutensamn, u
paspaboTtaTb pesynbTatuBHble U 3dEKTUBHbIE Mpoueccbl cbopa, aHanusa u
MCNONb30BaHUA  YyKa3aHHOMW uMHOpMauMM Ona  yhyudweHuss OesTenbHOCTU
opraumsaumn. OpraHuMsauumn crnegyet oOnpeaenuTb BHYTPEHHME U BHELUHWe
NCTOYHMKN MHAOPMALMM O NOTPEBUTENAX N KOHEYHbIX MONb30BaTENSAX, JOCTYMNHbIE
B MMCbMEHHON N YCTHOWN dhopMe.

Mpumepbl HOOpMaLUUK, CBA3aHHOW C NoTpebutenamm:

- 0630pbI NoTpebuTenen n nonb3oBaTenen;

- obpaTHas cBA3b MO NepcrnekTneam nNpoayKuuu;

- TpeboBaHus notTpebutenen n NMHpopmaums N0 KOHTPAKTY;

- NOTPeBHOCTU PbIHKA;

- JaHHble O NpefoCTaBreHnmn yCnyr;

- NH(popMauna, OTHOCALLAACA K KOHKYPEHLMMW.

PykoBoactBy HeobxoOuMO wMCNoNb3oBaTb W3MepeHue yOoBMNeTBOPEHHOCTU
notpebuTenen Kak >XM3HEHHO Ba)KHOE CpeacTBO. 3anpaluvBaHue, U3MeEpPEHUE U
MOHUTOPWUHI  OopraHu3auuen obpatHoM cBA3M 006  yOOBNETBOPEHHOCTU
notpebutenen obecneunBaoT WHGpOPMaAUMIO HA MNOCTOSAHHOW OCHOBE. JTOT
npouecc y4yuMTbiBaeT COOTBETCTBME TpeboBaHUAM, yooBNeTBOPEHME NoTpebHocTeN
N oXngaHun notpedbutenen, a Takke LEeHy 1 NOCTaBKy NPOLYKLUMW.

OpraHusauuun cnegyet paspaboTtatb U MCNONb30BaTb MCTOYHUKM MHpOpMaunm
06 yaOoBneTBOPEeHHOCTU noTpebutenen, a Takke COTpygHMYaTb CO CBOUMU
notpebutensmMm C  Uenbi  NpOrHo3umpoBaHus  Oyaywimx  noTpebHocTen.
OpraHusauumM Hago nnaHuvpoBaTb U paspabartbiBaTb NpPoOLECChbl, 4TOObI
pe3ynbTaTMBHO MU 3(PPEKTUBHO yunTbiBaTb MHEHUA notpebutenen. C NOMOLLbIO
NNaHNMpoOBaHUSA 3TUX MPOLLECCOB HeobxooMMO onpefenvtb U BHeOPUTb MeTOoAbl
cbopa [OaHHbIX, BKNOYAs WCTOYHMKM WMHOpMaumn, YacTtoty cbopa u aHanusa
AaHHbIX.

Mprmepbl NCTOYHMKOB MHGOpMaLmMK 06 yaAOBNEeTBOPEHHOCTM NoTpebutenen:

- Xanobbl noTpebutenen;

- HenocpeacTBeHHoe obLieHne ¢ noTpedbutensmu;

- aHKeTMpoBaHus 1 0630pbl;

- cbop 1 aHanu3 gaHHbIX No cybnoapsaay;

- uenesble rpynnbl;

- OTYETbl OpraHM3auumn-noTpeduTenen;




- co0bLLEHNS B pa3nnNYHbIX CpeacTBax MHdopMaunm;

- h3yyvyeHume 0Tpacne17| NPOMbILLUNIEHHOCTUN N SKOHOMUKN.

8.2.2 BHyTpeHHMe ayauTbl (MpoBepKu) B o6pasoBaTesIbHOM yYpeXaeHuu

O6pasoBaTenbHoe yypexaeHue [OOMMKHO NPOBOAUTb  BHYTPEHHWE  ayauThl,
paccmaTpuBaloLiMe acnekTbl, CBs3aHHble C npegocTaBneHnem obpasoBaTenbHbIX
ycnyr,  noriydeHueMm  akkpegutaumm U cepTudukaummM,  HEeCcOOTBETCTBUSMW,
BbISIBNEHHbIMW B npouecce 0O0y4vyeHus, pe3ynbTaTMBHOCTbIO MeTOAOB 06y4deHus,
obpasoBaTtenbHbIMM MpoueccaMv U (PYHKUMOHUPOBAHUEM CUCTEMbI MEHeXXMeHTa
kayectBa. OTYET O BHYTPEHHEM ayauTe JOMKEH OblTb JOKYMEHTUPOBAH.

[Mpymepbl HanpaBneHUn BHyTPeHHero ayaura:

- BepudumKauma NOnHOTbI JOCTMXKEHUST 0Opa3oBaTenbHbIX Lienewn;

- Bepl/lel/IKaLl,l/IFI OOCTUXEeHUA COOTBETCTBUA Tpe6OBaHl/IFIM CUCTeMbl MEeHEeXXMEeHTa
Ka4yecCTBa,

- Bepudumkauust OOCTATOMHOCTU PECYPCOB [AS1S1 BbINOMHEHUSI Liener B 06nacTtu
KayecTBa;

- 3anncm o Ka4ecTtBe, Tpe6ye|v|b|e CUCTEMON MEHE)KMEHTa KayecTBa;

- [edTeNibHOCTb nNnepcoHana o6pasoBaTeanoro yypexneHua, cCBdA3aHHada C
Ka4yeCTBOM,

- obecrneyeHne 3HaHUS, BHeOPEHMS W MOAAepXaHus B paboyem COCTOSIHWM
TpeboaHunn NCO 9001.

Mpumeyvanue - Cm. NCO 19011.

MCO 9001:2000 Cuctembl MEHeQXKMEHTa KayecTBa. TpeboBaHusA
8.2.2 BHyTpeHHMe ayanTbl (NpoBepKM)

OpraHmsauua [JorfmkHa npoBOAUTb BHYTPEHHME ayauTbl  (NPOBEPKKM) 4depes
3annaHnupoBaHHble MHTEepBanbl C LENb0 YCTaAHOBMEHMS TOro, 4YTO cuctema
MeHeI)KMeHTa KadecTBa:

a) COOTBETCTBYET 3anfiaHupoBaHHbIM  Meponpuatnam (7.1), TpeboBaHusM
HacTodwero crtaHgapta u TpeboBaHMAM K CUCTEME MeEHeOXXMEeHTa KayecTsa,
pa3paboTaHHbIM OpraHu3auven;

b) BHeapeHa pe3ynbTaTUBHO U NOAAEPXKMBAETCS B paboyYeM COCTOSHUM.

Mporpamma ayautoB (MPOBEPOK) AOMMKHA MMaHMPOBATbCA C y4eToM cTaTyca U
Ba)XHOCTM MPOLIECCOB M Y4acTKOB, Moanexawmx ayauTy, a Takke pes3ynbTaTtoB




npeablaywmx ayguTtoB. Kputepuun, obnactb NnpuMeHeHus1, YyactoTa n MeTOoAbl ayauTOB
AOMMKHbI ObiTb onpefeneHbl. Boibop ayantopoB u npoBefeHwe ayguToB AOSMKHbI
obecneyvnBaTtb O6BEKTUBHOCTb U BECNPUCTPACTHOCTb NpoLecca ayauTta. Ayantopbl He
AOJDKHbI MPOBEPSATb CBOK COOCTBEHHYIO paboTy.

OTBeTCTBEHHOCTb M TpeboBaHMs K MNNaHMPOBaHUIO U NPOBEOEeHW0 ayauToB, a
TaKke K OTYETHOCTU O pedynbTatax 1 nogaepXaHuio B paboyem COCTOSHMM 3anucen
(4.2.4) pormxHbl 6bITb ONpeaeneHbl B AOKYMEHTUPOBaHHOW npoueaype.

PykoBOACTBO, OTBETCTBEHHOE 3a npoBepsemMble 0bnactn OeATeNbHOCTU, OOSKHO
obecneumBaTtb, 4TOObI OENCTBMA NpeanpuHMManucb 0e3 M3NULWIHEeNW OTCPOYKU Ans
yCTpaHeHNss  OBHapy>XeHHbIX HEeCOOTBETCTBUA W BbI3BABLUMX WX  MPUYKH.
Mocnepyowme OenUCTBUA OOSMKHbI BKAOYATh BepuduMKaumio NpeanpuHATbIX Mep 1
OTYeT O pesynbTaTtax Bepudukaumm (8.5.2).

Mpnmeyvanune - Cm. MCO 19011.
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8.2.1.3 BHyTpeHHMI ayanT

Bbicwemy pykoBoacTBY criegyeT obecneuntb pa3paboTKy pe3ynbTaTUBHOMO U
ahpekTUBHOro npouecca BHyTPEHHEro ayauTa ANA OUEHKM CUNbHbIX U crabbix
CTOPOH CUCTEMbl MEHeIKMeHTa KayecTBa. [lpouecc BHYTPeHHero ayauTta
AENCTByeT Kak CpeacTBO MeHemXXMEeHTa Mpu He3aBUCUMOW oOueHke nboro
yKasaHHoOro npouecca unu suga gestensHoctu. OH NpeaocTaBnseT He3aBUCUMBbIV
WHCTPYMEHT AN MUCMNONb30BaHUA MNPW NOSyYeHUN OOBEKTUBHBLIX CBUOETENbCTB
TOro, 4YTO cyulecTBylowme TpebOBaHUSA BbIMNOMHEHbLI, TaK Kak Mpu BHYTPEHHEM
ayanTe OLEHMBAKOTCS pe3ynbTaTUBHOCTb U 3(P(PEKTUBHOCTb OpraHn3auuu.

BaxHo, u4TOGbLI pykoBOACTBO oObecrevvBano npoBedeHue AevWCTBUA No
YIyYLlEHUI0, BbITEKAOLWNX U3 pe3ynbTaToB BHYyTpeHHero ayauTta. [naHmpoBaHue
AOJTKHO ObITb MMOKUM, YTOOLI MOXHO ObINO BHECTM U3MEHEHNSA B aKLEHTbI UCX0As
M3 BbIBOAOB U OOBLEKTUBHbIX CBUAETENbLCTB, MOSIYYEHHbIX B XO4e ayauTa.
CooTBeTcTBYOWME BXOAHBIE AaHHbIE OT obnacTten, nognexaiwimx ayauTty, a Takke
OT ApYrMx 3auHTEepecoBaHHbIX CTOPOH crnefyeT yyuTbiBaTb MNpwu paspaboTtke
NNaHoOB BHYTPEHHUX ayaUTOB.

O6bekTbl pacCMOTPEHUSA NPU BHYTPEHHEM ayauTe:

- pesynbTaTnBHOE N 3PPEKTUBHOE BHEAPEHNE NPOLECCOB;

- BO3MOXHOCTM MOCTOAHHOIO Yry4yLllIEeHNS;

- BO3MOXHOCTU MNMpoOLIeCCOB;

- pesynbTaTuBHOE U 3PPEKTUBHOE NPUMEHEHME CTAaTUCTUYECKMX METOAOB;

- UCMONb30BaHME NHPOPMALIMOHHBIX TEXHOOIMMI;




- aHanu3 gaHHbIX O 3aTpaTax Ha KayecTBo;
- pesynbTaTnBHOE N 3PPEKTUBHOE UCMNOSb30BaHNE PECYPCOB;

- OXXMAAHUA 1 pe3ynbTaTbl PYHKUNOHMPOBAHMUS NMPOLLECCOB 1 NPOaYKUUN;
- aleKBaTHOCTb U TOYHOCTb U3MEPEHUS AeATENbHOCTY;

- 0eATenbHOCTb MO YIYYLLEHUIO;

- OTHOLUEHUS C 3aNHTEPECOBAHHbLIMU CTOPOHaMW.

B oTyeTbl NO BHYTPEHHUM ayguMTaMm WHOrga BKMKYAKT CBUAETENbCTBA
OTNUYHON paboTbl opraHu3aummM, ¢ TeM 4YToObl NpeaocTaBUTb BO3MOXHOCTb
PYKOBOACTBY MpU3HaTb U OTMETUTb PabOTHUKOB.

8.2.1.4 ®unHaHcoBble Mepbl

PykoBoactBy HeobGxoguMmMo — paccmaTpuBaTb  npeobpasoBaHMe  [AaHHbIX,
MONTyYEHHbIX B XO4e MpOLEeccoB, B MHMOpMaLMio hpMHAHCOBOrO xapaktepa Ans
obecneyeHnss CpaBHUMbIX MeP NMPUMEHUTENBHO KO BCEM MNpoLIeccam U coaencTBus
MOBLILLEHNIO PE3YNbTaTUBHOCTU U 3 (EKTUBHOCTU AEATENBHOCTM OpraHn3aLum.

Mpumepbl MHAHCOBLIX MeEp:

- aHanuM3 CTOMMOCTM NpeaynpexaarLmx N OLEHOYHbIX Mep;
- aHanmM3 CTOMMOCTM HECOOTBETCTBUS;

- aHanM3 CTOMMOCTM BHYTPEHHNX U BHELLUHUX OTKA30B;

- @aHanmM3 CTOMMOCTM XXM3HEHHOTO LMKna.

8.2.1.5 CamooueHka

BbiclueMy pyKOBOACTBY cnegyeT paccmatpuBaTb BOMPOCHbI  MPOBEAEHUS
camooueHkn. CamooueHka - TuwaTenbHoe OLeHMBaHMEe, OOblYHO NPOBOAMMOE
caMUM pPYKOBOACTBOM OpraHu3auum, UTOrOM KOTOPOrO SIBMISIETCS MHEHWe Wnwu
CYyXOeHWe O pe3ynbTaTUBHOCTU W 3(EEKTUBHOCTM OpraHM3aumMm U YpOBHE
3penocTM  CUCTeMbl  MeHeaXmeHTa  kadectBa.  CamooueHka — MOXeT
MCMONb30BaTbCA OpraHvM3aunen ansi CpaBHEHUS CBOEN AESATENbHOCTM C NyYLUMMM
AOCTMKEHMSIMW BHELLUHUX OpraHu3auuin u rnokasaTensMyv MUPOBOrO YPOBHS MO
AaHHOMY Buay pgestenbHocTh. OHa nomoraeT npu OLEHWBaHWM  YIyudLlleHus
AeATeNbHOCTM OpraHn3auun, B TO BPEMs Kak NpoLecc BHYTPEHHErO HE3aBUCUMOro
ayguTa opraHusauumn Ucnonb3yeTcs ANs NonyvYeHnss 06bekTUBHbIX CBUAETENLCTB
TOrO, YTO CyLECTBYHOLIME MOMMTUKA, npoueaypbl unu TpeboBaHUS BbIMNOMHEHbI
(Npy BHYTPEHHEM ayauTe OLEeHWUBalOTCS pPe3ynbTaTMBHOCTbL U 3PeKTMBHOCTL
CUCTEMbI MEHE)KMEHTA KayecTsa).

MacwTtab 1 cTeneHb CaMOOLEHKM HEOOXOAMMO NNaHMpPoBaTb UCXOASA U3 Lienen
N NPUOPUTETOB opraHm3auun. Meton camooLeHKU, NPUBEAEHHbIN B NPUINOXEHUN




A, HanpaBneH Ha yCTaHOBIMEHME CTEeNeHn pe3ynbTaTUBHOCTU U 3PMEKTUBHOCTH
BHEPEHNS CUCTEMbI MEHE)KMEHTA KadecTBa B opraHusaumn.

HeKOTOpre npenmyLliectBa rMnpuMeHeHnsa MetToaa CaMOOLUEHKU, OaHHOro B
NpUNnoXxXeHmn A, 3aKno4aroTCsl B TOM, YTO OH:

- NPOCT ANS NOHMMaHUs;
- NEroK Npu Ucnonb3oBaHWuK;
- TpebyeT MMHUMAaIbHbLIX PECYPCOB PYKOBOACTBA;

- obecneuymBaeT BXOAHble [OaHHble AN ynydweHud beHKLl,VIOHVIpOBaHVIﬂ
CUCTeMbl MeHe>KMeHTa Ka4decTBa opraHmn3auunn.

[MpunoxeHne A saBnsgeTcsa OgHUMM U3 NPUMEpPOB camooLeHKU. CaMOOUEHKY He
crnefyeT paccMaTpuBaTth Kak anbTepHaTUBY BHYTPEHHEMY WNW BHELUHEMY ayauTy
kadyectBa. [lpMmeHeHuMe wMeToAda, OMUCAHHOTO B NPUITOXKEHUU A, MoXeT
NpeaocTaBUTb PYKOBOACTBY OOLLYHD KapTUHY [OeATeNnbHOCTU OopraHu3auun wu
YPOBHSA 3penocTh CUCTEMbl MeHeIXMeHTa kadyecTBa. CaMooueHKa MOXeT Takxe
obecrneunBatb BXOAHble OaHHble ANSA onpegeneHns obnacten B opraHu3auuu,
TPeOyLWMX yNyYLLEeHUs, N OKa3aHUsA NOMOLLM B pacCTaHOBKE NPUOPUTETOB.

8.2.3 MOHUTOPUHI 1 U3MepeHMe NpoLeccoB B obpa3oBaTesIbHOM y4YpeXaeHuu

O6pasoBaTenbHOe y4ypexaeHne AOMKHO MNPOBOAUTb WU3MEPEHUS N MOHUTOPUHI
NpoueccoB ynpaBrieHuss U npegocTaBneHnsi obpasoBaTtenbHbiX ycnyr. MamepeHus
OO0JDKHbI ObITh perynapHbIMu.

Mpumepamn npoueccoB, nognexawmx MOHUTOPUHIY, MOryT ObiTb cregyrowue
npoueccsl (MpBEAEHHbIN NepedeHb MOXET ObITb AOMOSNHEH):

- ynpaBneHne perncTpaumMoHHbIMU peecTpamm, oLeHKamMmn 1 aTTectTaunusamu;

- ynpaBneHune 3annucsamu;

- ynpaBneHne obpasoBaTenbHbIMU NporpamMmmMamu.

OGpa3soBaTenbHoe Yy4ypexaeHue [OOIPKHO onucaTb MeTodbl, WUCMofb3yemble Ans

n3mepeHmsi npoueccoB. [lpymepbl MeTOOOB: MeToh CPaBHWUTENbHOIO aHanuaa,
cTaTUCTMYEeCKNe MeToabl U T.A4.
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8.2.3 MOHUTOPUHI U U3MEepeHMe NpoLEeccoB

OpraHusauust JomKHa NPUMEHSTb NoaxoAsline MeToabl MOHUTOPUHIa WU, rae 370
LienecoobpasHo, W3MEPEHUs MPOLIECCOB CUCTEMbI MEHemKMeHTa KayecTBa. OTu
MeToAbl  [AOIMKHbl  [AEMOHCTPMpPOBaATb  CMOCOOHOCTb  MPOLIECCOB  OOCTUraThb
3annaHNpoBaHHbIX  pe3ynbTatoB. Ecnu  3annaHWpoBaHHble  pe3ynbTaTbl  He




AOCTUraloTCsl, TO HEOOXOAMMbIe KOPPEKUMM U KOPPEKTUpYoLWMe OENCTBMS AOSKHbI
npeanpuUHMMaTbLCS C Lenbto obecrnevyeHnss COOTBETCTBUS NPOAYKLUN.

NCO 9004:2000 Cuctembl MeHemXXMeHTa KadectBa. PekomeHpauuu no
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8.2.2 NamepeHne u MOHUTOPUHI NPOLLECCOB

OpraHumzauum crnegyeTt onpeaenutb  MeToabl M3MEPEHUs U NpPOBOAUTH
N3MEpPEHNs ONSA OUEHKM BbINOMNHEHus npoueccoB. OpraHusaumm Heobxoammo
BKMIOYNTb 3T WU3MEPEHUsT B MNPOLECCbl U UCMONb30BaTb MNPU MEHEIKMEHTE
NpoLeccoB.

M3mMepeHus npuMMEHsIoT Npu  exXegHEBHOM MeEHeKMEHTe onepauun, npu
OLleHKE NpPOLECCOB, KOTOpble MOryT ObiTb OObekTamMy ANns MOo3TanHbIX WK
MOCTOSAHHbIX YNYYLWIEHUN, a Takke AN MPOEKTOB MpopbiBa COMfliacHO MPOrHo3y u
CTpaTeErM4yecknm Liensam opraHmsauu.

Heobxoanmo, 4TObGbI n3mepeHma BbINONMHEHUNA TMpOoLUEeCCOB OXBaTbiBalin
I'IOTpe6HOCTVI n OXXngaHmAa 3anHTepecoBaHHbIX CTOPOH C6aJ'IaHCI/IpOBaHHO.

[Mprmepsl:

- BO3MOXHOCTM;

- BpeMsi pearmpoBaHus;

- NPOOOIMKUTENBHOCTb LMKNa UM Npon3BoaAnTENbHOCTb;

- U3aMepsemMble acneKTbl HAAEXHOCTY;

- BbIMYCK NpoayKuuu;

- pe3ynbTaTMBHOCTb U 3EKTUBHOCTL PpaboTbl COTPYAHMKOB OpraHm3aumu;
- NPUMEHEHNE TEXHONOTUN;

- COKpaLleH1e HeNpon3BOaUTENbHbIX PacxodoB;

- pacnpegeneHne n cokpaweHune 3aTtpar.

8.2.4 MOHUTOPUHI U U3MepeHne ycnyr B oopa3oBaTesibHOM yUYpexaeHUu

O6pa3oBaTtenbHoe Yy4ypexaeHue [OOMKHO YCTaHOBUTb W MCMOMb3oBaTb METOAbl
MOHUTOPVHIa  pes3ynbTaToB  NpenocTaBneHus  oGpasoBaTenbHbiX — YCryr  Ans
obecneyeHns: ycTaHOBIEHHbIX 06pa3oBaTernbHbIX MPOLIECCOB.



[ns Bcex BNOOB 00y4YeHWUs OOMKHO MPOBOAUTLCS M3MEpPEHNE COBEPLLUEHCTBOBaAHUSA
BbIMNONIHEHMS y4eBHOro nnaHa, BKNtoYas NpoLecChl aTtTecTauuu, Hanpumep OLEHKY,
TECTUPOBaHUE UINK SK3aMEH.

[vnana3oH W3MEpPEHUN MOXET BapbMpoBaTbCA OT HaONOEHUS OTAErNbHbIX
XapaKkTepuCTMK A0 MOMHOIo NepeyHs 9K3aMeHOB.

PesynbTaThl npouecca aTrectauum  OOMKHbl  OblITb  3aperncTpupoBaHbl U
MCNonb30oBaHbl ANs  AEMOHCTPauuM  OOCTUXKEHWUsI  3annaHMpOBaHHbIX Lenewi no
obpasoBaTenbHbIM ycryram.
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8.2.4 MOHUTOPUHI 1 U3MepeHUe NPoAYKLUMN

OpraHusauusa OormkHa OCYLLECTBNATE MOHUTOPUMHI U U3MEPATb XapaKTepUCTUKK
NPOOYKUMN C LIENbo NpoBepkn cobniogeHna tpeboBaHMi K NpoayKumMn. OTO OOMKHO
OCYLLECTBNATbCS Ha COOTBETCTBYIOLMX CTagMax Mpouecca XU3HEHHOro uukna
NPOAYKLUMWN COrnacHo 3ansaHnpoBaHHbIM MeponpuaTuam (7.1).

CeupaeTenbcTBa COOTBETCTBUA KPUTEPUAM MPUEMKU [OIDKHbI NOAOepXnBaTbCH B
paboyem cocTosiHUKW. 3anucu OOSMKHbI yKasblBaTb nvuo(a), caHKUMOHMpoBaBLlee(ne)
BbINyCK npoaykuunn (4.2.4).

Bbinyck npoayKkunn n npefoctaBnenHne ycryru He A0omkHbl OCYLLEeCTBNATLCA A0 TeX
nop, Moka BCe 3annaHupoBaHHble Aenctsus (7.1) He OyayT yaoBReTBOPUTENBHO
3aBepLUEHbl, eCrn He YTBepXOEeHO WHOEe COOTBETCTBYIOLUMM MOSTHOMOYHBLIM OpraHoM
N, rae 3T0 NPUMEHNMO, noTpebuTtenem.
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8.2.3 UamepeHne u MOHUTOPUHI NPOAYKLUN

OpraHunzauum cnegyet paspaboTtaTb M yCTaHOBUTb TpeboBaHUSA K M3MEPEHMIO
(BKMOYas KpuUTEpPUM MPUEMKM) CBOEW npoaykuuun. MamepeHne npoaykumm Hago
nNaHMpoBaTb W OCYLWECTBMATb C UENbl MpOBEepkn Toro, 4to TpebosaHus
3aUHTEPECOBAHHbLIX CTOPOH BbIMOMHEHbI W WUCMOMNb30BaHbl ANA  YNyYLEHMUSs
NPOLLECCOB XXWU3HEHHOIO LIMKNa NPOAYKUNN.

[Mpun BbIOOpE METO4OB M3MepPeHUst Anst obecnedyeHns COOTBETCTBUSA NPOOYKLMM
TpeboBaHnaAM, a Takke nNpuM pPaACCMOTPEHMM NOTPEBHOCTEN U  OXMOaHUN
notpebuTtenen opraHmM3aumm Heo6Xo0ANMO YYNTbIBATD:

a) BMAObl XapaKTepUCTMK NPOAYKUMM, OT KOTOPbIX 3aTeM 3aBUCAT BUAbl
N3MEpPEHNN, nogxogswme cpeactea W3MEpPeHun, Heobxogmmasi TOYHOCTb W
Tpebyroumecsa HaBbIKK;

b) Heobxoanmble o6opyaoBaHMe, NporpaMMHbIE CPEACTBA U MHCTPYMEHTI;




C) pacnonoxeHne nogxogAwnmx TOYEK UIMEepPEHNA B MNMocnenoBaTeribHOCTU
npouecca XM3HeHHOro uukna npoaykuumn;

d) xapakTepuCTuKn, noanexalime U3aMepeHuro B Kaxaon Touke, JOKYMeHTauumo
N KpUTEPUN NPUEMKUN, KOTOPbIE BYAYT NPUMEHATLCS;

€) YCTaHOBIEHHble NOTPEOUTENAMU TOYKM AN OCBUAETENbCTBOBAHMS WU
BepudUKaunm BbIGpaHHbIX XapaKTepUCTMK NPoayKUMMK;

f) KOHTPOJ1b UK UCNbITaHUA B NPUCYTCTBUMN 3aKa34dnKa U ocyllecTBlideMble
3aKkoHogaTesibHbIMU U pernamMmeHTunpyrowmmMmm noJIHOMOYHbIMU OpraHamMu;

g) roe, Korga W Kak opraHu3auuMsi HamepeHa (unm 310 Tpebyetcs
notpebutensmn nnu 3akoHoaaTenbHbIMU U PErNaMmeHTUPYOLWNMN NOSTHOMOYHBIMMN
opraHamu) npvBerekaTb KBanuuunMpoBaHHY TPETbIO CTOPOHY ANSA NpOBeAeHS:

- UCNbITAHWM TUNA,

- KOHTPOMS Uy UCNbITaHUI B Xo4e npouecca,

- BepudmKauumn npoayKumu,

- Banugauuun npoaykuuu,

- KBanudrkauum NpoayKLuu;

h) kBanudukauuo pabOTHUKOB, MaTepuanoB, NPOAYKUMM, MPOLIECCOB WU
CUCTEMbl MEHEPKMEHTa KauyecTBa;

i) OKOHYaTenbHbIA KOHTPOSb C Lenbil NoATBEPXKAEHUHA, YTO OEeATEeNbHOCTb MO
BepudmKkauum n Banmgaummn 3asepLueHa n ogodpeHa;

j) pernctpaunto pe3ynbTaTtoB U3MepPEHUS NPOAYKLUN.
OpraHusaummn cregyeT aHanu3npoBaTb  MeToAdbl, MCMofib3yemble  npw
M3MepeHN NpoayKuMK, 1 NpedycmaTprMBaeMble 3anvcu no Bepudukaumm, YTobbl

YYNUTbIBAaTb BO3MOXHOCTU ynydlleHNA OeATerIbHOCTU.

TunuyHble npumMepbl  3anuceir o6  U3MEpPeHMM  NPOAYKUUW,  KOTopble
paccmaTtpuBanuch Gbl NpY yryylleHnn AesaTeNbHOCTU:

- NPOTOKOIbI KOHTPOSS U UCTbITAHWUIA;

- YBEZIOMIIEHMS O BbIMNyCKE MaTeEpPUanos;

- BnaHKn NpUeMKN NPOAYyKLMMU;

- cepTuduKaTbl COOTBETCTBUS, ECITU 3TO HEOBXOANMO.

8.2.4 NamepeHMe U MOHUTOPUHI YAOBNETBOPEHHOCTU 3auHTEpPeCOBaHHbIX
CTOPOH




OpraHmzauus  gorkHa  onpefenntb  UMHAopMauui  MNo  U3MEPEHUsM,
Tpelbytowyoca Ans  BbINOMHEHNS NOTPeEOHOCTEN 3aMHTEPECOBaHHbIX CTOPOH
(kpome noTpebuTenen) M KacarLLlyrCa MPOLECCOB OpraHuM3auun, ¢ TeM YToObl
nobutbca 6anaHca npu pacnpeaeneHnn pecypcoB. Takas nHdopmauna BrrtoyaeT
N3MEpPEHNs, OTHOCAWMECA K paboTHMKaM opraHusauuu, Bnagensuam Wu
MHBECTOpaMm, NocTaBLLMKaM 1 NapTHepaMm, a Takke obLiecTBy.

[Mpymepbl n3mepeHnn:

a) B OTHOLLUEHMM CBOMX pabOTHMKOB OpraHn3aunm criegyer:

- M3y4yaTb MHEHMS CBOMX pPabOTHMKOB O CTENEeHW YAOBMNETBOPEHHOCTU WX
noTpebHOCTEN U OXUAAHWUM;

- NPOBOAUTL OLEHKY MHAMBUAYAINbHOW U KONMNEKTUBHOW paboTbl COTPYAHUKOB U
UX BKMNaga B pe3ynbTaTbl OpraHMsaumm;

b) B OTHOLIEHUM BnagenbLeB U MIHBECTOPOB OpraHu3auny cnegyert:

- OL|eHMBaTb CBOW CMOCOBGHOCTM B AOCTMKEHMMN NOCTABMEHHbIX LiENen;

- OLleHMBaTb CBOI (PMHAHCOBYIO AEATENbHOCTD;

- OLeHMBaTb BO34ENCTBME BHELLUHUX (haKTOPOB Ha CBOW pe3ynbTaThl;

- onpeaensaTb LEHHOCTb, NOYYEHHYIO B pe3yrbTaTte npearnpuHSaTbIX AeACTBUN;
C) B OTHOLLEHMM NOCTaBLUMKOB M NAapTHEPOB OpraHn3aLun cneayer:

- n3yvyatb MHEHUA NnoCTaBLLUMKOB n NnapTHEPOB, KacarlLinxcs nx
yAoBJN1ETBOPEHHOCTU NMpoueccaMin 3aKyrokK, OCyLleCTBIIAEeMbIMU opraHmsau,mePl;

- KOHTponupoBaTb M obecrneyvMBaTb 0OpaTHYH CBSI3b MO AESATENbHOCTM
MOCTaBLUMKOB M MapTHEPOB MO WX COOTBETCTBUIO MONUTMKE B OGRacTU 3aKymnok
opraHvsauuu;

- OLleHMBaTb KayeCcTBO 3aKynneHHOW NpoayKumn, BKnag noCTaBLLMKOB N BbIFO4bI
OT B3aNMOOTHOLLUEHWUN;

d) B OTHOLIEHUN 0OLLEeCTBA OpraHn3aumm cneayer:

- onpeaensaTb U OTCNeXMBaTb NOAXOAsLINE OaHHbIE O pe3ynbTaTax, CBSA3aHHbIX
C ee uensMn, Ans OOCTMXKEHUS YOAOBMETBOPUTENBHOIO B3aMMOLEWCTBUSA C
obLecTBOM;

- MNepuoAMYEecKM OLUEHUBaATb pPe3ynbTaTMBHOCTbL U 3PAEKTUBHOCTbL CBOUX
OENCTBUA W BOCNPUATUE CBOEW [OEeATEeNIbHOCTU COOTBETCTBYHOLLMMU CROSIMU
obuliecTBa.




8.3 YnpaBneHue HecoOTBETCTBYKLEN YCryrom B oOGpa3oBaTesfibHOM
yypexaeHuum

O6nactn obHapy>xeH1Ust HECOOTBETCTBMS BKOYAOT B ceb4 (HO HEe OrpaHunyeHbl 3TUM
nepevyHem) yyeOHble NnaHbl, paboTy npenogaBaTenbCKOro coctaBa M obyvaroLmxcs,
MaTepuansl 1 ycnyru, npegoctasnsemble obpasoBaTesibHbIMUN yYpeXOEeHNAMMN.

Ecnu npvunHoi BbISBNEHHOTO HECOOTBETCTBUSA ABMAIOTCA AEUCTBUSA OOy4aroLmMxcs,
OHUW MOryT (rae paspeLueHo):

- I'IpOIZTI/I OOMOJIHUTENbHOE o6yt-|eH|/|e N nepeoLleHKy,

- nNpoaoJiXaTtb o6pa308aTeany+o nporpamMmmMmy B COOTBETCTBUU C YCTAHOBJIEHHbLIMU
npoueaypamu;

- obyyaTbCs N0 Apyron nporpamme obyyeHus.

HecooTtBeTcTBylOWaa  ycnyra  (MpoAaykuusl)  MOXET  BKNwYaTtb B cebs
obpasoBaTtenbHble NporpamMmmbl, y4ebHble NfaHbl, BCoMoraTesnbHble MaTepuanbl Unu
WHCTPYMEHTLI. Paspeliatowime 1 3anpewjarolime OOKYMEHTbl Ha obydeHue no
cneumanbHbIM  NporpaMMamMm  OOJDKHbl  OblTb  3aperMcTpMpOBaHHBIMW U €XKErogHo
aHann3npyeMbiMu.
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8.3 YnpaBneHune HecooTBETCTBYIOLEN NPOAYKLMEN

Opranmsauua pomkHa obecneumBaTb, 4YTOObI MpPOAYKUMA, KOTOpasi He
cooTBeTCcTBYeT TpeboBaHusaM, Obina naeHTUMUMpoBaHa M ynpaenanacb C LENbo
NpeaoTBpaLleHns HenpeaHaMepeHHOro Mcnonb3oBaHna wunu noctaeku. Cpeactsa
ynpaBreHusi, COOTBETCTBYHOLWAA OTBETCTBEHHOCTb W MOMHOMOYMA Ans paboTbl C
HEeCOOTBETCTBYIOLLIEN NPOAYKLUNEN AOMKHbI ObITb onpeaeneHbl B JOKYMEHTUPOBAHHOM

npoueaype.

OpraHmsau,vm OOJPKHa pellaTb BOMpoOC C HeCOOTBeTCTByI-OLLI,eﬁ HpOﬂyKLl,I/IeIZ oaAHUM
NI HECKOJTIbKMMK crneayrwmnmmn cnocobamu:

a) OCywecTBnATb  OENCTBUS C  UEnbl  yCcTpaHeHWss  OBHapyXeHHOro
HECOOTBETCTBUS;

b) CaHKUMOHMPOBaTb €€ WUCMNOJIb30BaHUE, BbIMNYCK UMK NMPUEMKY, €CIln UMeeTCH
pas3peleHne Ha OTKITOHEHME OT COOTBETCTBYHOLLEro NOJIHOMOYHOrIO JNinua unn opraHa
n, rage 3To NpUMEHNMO, I'IOTpe6l/ITeJ'IFI;

C) OCyLLEeCTBNATb OENCTBUS C LUEenbto npegorBpallleHna ee nepBoHa4dyaribHOro
npegnonaraemMmoro ncnosb3oBaHUA U1 MNPpUMEHEHUA.

3anucu o0 xapakTepe HeCOOTBETCTBMI M NIOObIX Nocnenylwmx npeanpuHAThIX
OENCTBUAX, BKNOYasi NOSlydeHHble paspelleHnss Ha  OTKNOHEHWUS,  LOXKHb
nogaepxueatbcsa B paboyem coctosiHun (4.2.4).




Korga HecooTBeTCTByKOLWAs nNpoayKUMsi WCMpaBneHa, OHa [[ofmkHa ObiTb
noaBeprHyta MNOBTOPHOW  BepudpmkaumMm  ans  nNoaTBEPXOEHUS  COOTBETCTBUA
TpeboBaHuAM.

Ecnn HECOOTBETCTBYHOLWaA Nnpoaykuuna BbidBI1IEHaA MMOCIE MOCTaBKM UM Ha4dana
ncnonb3oBaHuA, opraHn3aunda [goJpkKHa npeanpuHATb OEencTBus, anekBaTHble
nocneacTtesnAmM (VIJ'IVI noTeHunarnbHbIM I'IOCJ'Ie,D,CTBVIFIM) HECOOTBETCTBUA.
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8.3 YnpaBneHue HeCOOTBETCTBMAMM
8.3.1 O6wume nonoxeHuns

Bbicluemy pykoBOACTBY HeobBXoauMO HagenuTb paboTHWKOB OpraHu3aumm
NOMTHOMOYMAMN N OTBETCTBEHHOCTbID COObOLIaTb O HECOOTBETCTBUAX Ha nobdon
cTagum npouecca pAgns  obecnevyeHns CBOEBPEMEHHOrO OOHapyXeHus wu
YCTpaHEHUss  HECOOTBETCTBMW, a TaKke OnpeaenuTb  MNOMIHOMOYMS MO
pearMpoBaHMU0O Ha HECOOTBETCTBUA C Lenblo noagepXaHna CcoOTBETCTBUSA
npoueccoB n npoaykuum TpeboBaHnam. OpraHusaumm cnenyeTt pesynbTaTUBHO U
apPeKkTMBHO yNpaBnATb UAEHTUMUKALUMEN HECOOTBETCTBYIOLEN NPOaYKLUN,
n3onaumMen un - ytunmsauuen, 4tobbl NpenoTBpaTUTb  HEMNpaBWUilbHOE  ee
NCNOsSib30BaHME.

Tam, rge 31O npakTU4Yecku LenecoobpasHo, HeCoOTBETCTBMS HeobXxoanmo
perncTpmpoBaTb OAHOBPEMEHHO C YyKasaHMeM MecTa WX HaxOoXOeHus, 4YToObl
obnerynTb n3yyeHne n obecneuynBaTb AaHHble ANs aHanM3a U OesaTenbHOCTM Mo
ynydwenno. OpraHusaums MOXeT TakkKe MNPUHATb pelleHne O perucTpaummn u
ynpaBneHnM HecoOTBETCTBUSIMU, OTHOCSLLUMMUCS Kak K MpoLeccaM >XM3HEHHOro
LMKNa NpoayKumMK, Tak U BCrnoMoraTesbHbIM NpoLieccam.

OpraHusauusa MOXeT Takke pacCMOTpeTb 3aperMcTpMpOBaHHYHO MHAOPMAaLMIO
NO TEM HECOOTBETCTBUAM, KOTOpble Obinn ucnpaeneHbl B xoge pabotbl. Takue
AaHHble  MOryT npefocTaBuUTb  LUEHHYK  WMHOpMaumio No  YnydlweHuo
pe3ynbTaTUBHOCTU U 3(PPEKTUBHOCTN NPOLECCOB.

8.3.2 AHanu3 HeCoOTBETCTBUMN N UX YyCTPaHEHUE

PykoBOACTBO OpraHu3auumn JOmKHO obecneunTb pa3paboTKy pe3ynbTaTUBHOMO
N 3dPPEKTMBHOrO npouecca NPoBefAeHUs aHanu3a M YyCTpaHeHWe BbISBMEHHbIX
HecooTBeTCTBMIA. Heobxogumo, 4TOoObI aHanmM3 HeCOOTBETCTBMMA MNPOBOAMMAU
YNOMHOMOYEHHbIE NULUA C LUenbl YCTaHOBMEHUs, TPeOyT N1 BHUMAHUS Kakune-
nmbo TeHOeHUuMM unu cnocobbl MX BO3HWKHOBEHMS. HeratvMBHble TeHOEHLUMM
paccMaTpyBaloTCs Ha NMpeaMeT UX U3MEHEHUS B FyYllylo CTOPOHY, a Takke Kak
BXOAHblE OaHHble ANA aHanu3a CO CTOpPOHblI PYKOBOACTBA, Korga obcyxparTca
3a4aun No UX YMEHbLUEHUIO U MPUBIEYeH0 HeOBX0aUMbIX PeCypCOB.

PaboTHukam, OCYyLLECTBNAOLLNM aHanus, Heobxoanmo obnagaTtb
KOMMNETEHTHOCTbIO AN OLeHMBaHus obllero BO3OeNCTBUSI HECOOTBETCTBUM, a




TaKke MOMHOMOYMSAMU UM pecypcamu MO YCTPAHEHUKO HECOOTBETCTBUA U
onpefeneHnio  MOAXOASALMX — KOPPEKTUPYILWNX  OeACTBUW.  YTBepXaeHue
YCTPaHEHNs  HECOOTBETCTBMA MOXeT OblTb  KOHTPAKTHbIM  TpeboBaHWeMm
notpebutenen nnn tpeboBaHmem Apyrmx 3amMHTEPECOBAHHbBIX CTOPOH.

8.4 AHanu3 paHHbIX B 06pa3oBaTeNbHOM YUYpeXxaeHuu

O6pasoBaTenibHOE yYpexaeHne OOSMKHO npoBoAUTb cOOp AaHHbIX ANs aHanmsa
cBoen paboTbl HA COOTBETCTBME TPeEOOBAHUAM CUCTEMbI MEHEOXKMEHTA KayecTtBa U
obpasoBaTenbHbIX NpoueccoB. [Ansa aHann3a Ncnonb3yTcsa crneayroLwmne aHHbIE:

- pe3ynbTaTtbl aHalin3a co CTOPOHbl PYKOBOACTBAa,

- JaHHble O npodeccopcko-npenoaaBaTenlbCkoM U aAMUHUCTPATUBHOM LwWITaTte, a
Takke obyvarowmxcs (Hanpumep, O KOMNETEHTHOCTK);

- TpeboBaHuMs k 06pa3oBaTenbHbIM ycryram;

- NaHHble NPOEKTMPOBaHMS N pa3paboTkm obpaszoBaTenbHOM NporpamMmmbl U y4ebHOro
nnaxa;

- JaHHble O nNpeaocTaBliEHUN O6pa3OBaTeJ'IbeIX ycnyr,
- pe3ylnbTaTbl OUEHKN NMOCTaBLUNKOB;

- pesynbTaTbl aHanusa yOOBMETBOPEHHOCTM  MOTpebutenen W Apyrux
3aMHTEpPecoBaHHbIX CTOPOH;

- OTYEeTbl ayauTOB;

- AAHHblE€ MOHUTOPMHIa U U3MEpPEHUI B Ha4ane, BO BPEMS 1 B KOHLE NPOLIECCOB;
- AaHHble naeHTMduKaunn obpasoBaTenbHbIX YCNYT;

- faHHble 0 COBCTBEHHOCTUN NoTpebuTenen;

- pes3ynbTaTbl BepuduKauunm W Banuaauum MeTodoB, UCMOMb3yeMblX AN
MOHUTOPUHIa U U3MEPEHWIA;

- IaHHble MO HECOOTBETCTBYHOLLMM 06pa3oBaTeNnbHbIM YCryram.

OGpasoBaTenbHOE YYpeXOaeHWe [AOMKHO aHanuavMpoBaTb COOpaHHble OaHHble U
MHopMauuo, B TOM 4ucre AaHHble BHYTPeHHMX ayauToB. [Mpu 3ToM MoryT ObiTb
MCMNONb30BaHbl CreayoLIMe NPUHSATbIE MeTOAbl aHanu3a 1 peleHus npobnem:

- KOHUEeNnTyalnbHble AnarpamMmmMsbl rnpouecca,

- AnarpamMmbl npoLecca;



- rpadmyeckoe nNpeacTaBneHne npolecca;

- CTaTUCTUYECKNE KOHTPOJTbHbIE KapThl;

- anarpammbl MNapeTo;

- MPUYUHHO-CNEACTBEHHbIE AnarpaMmmsbl;

- MeTo[ aHanu3a BugoB M NocneacTeun noteHumansHbix otkasos (FMEA) u ap.

PesynbTaTbl BbINOIHEHHOrO aHanu3a LOMKHbI MCMNOMb30BaTbCA ANA MOCTOSIHHOMO
yny4dleHns AesTeNbHOCTM NyTEM NPUMEHEHUS KOPPEKTMPYIOLLMX U NpeaynpexaatoLmx
JEeNcTBUN.

CrtaTuctmyeckme MeToabl MOryT ObiTb NPUMMEHeHbl B NGOM YacTu CUCTEMbI
MeHe)XKMeHTa kadyecTBa. Pe3ynbTaTbl CTATUCTUYECKOro aHanusa BapuabenbHOCTM
M3MEepPEHMI  TakMX MokasaTenew, Kak nokasaTenu npeaocTaBleHus  yChyr,
WHTEHCMBHOCTb oTYMCrEeHUS obyvatoLmxcs, oTyeTbl o AOCTUXKEHUSIX,
YLAOBMNETBOPEHHOCTb 00Y4YaloLMXCs U aHanu3 TeHAEeHUUN, CnocobCTBYOT OOCTMKEHNIO
3 PEKTUBHOIO ynNpaBreHns npoLeccaMm B cUCTeMe MeHe)KMEHTa KayecTBa.

Y4yebHble npouecchbl MMET KONMYECTBEHHbBIE N KAYECTBEHHbIE XapakTepUCTUKN. Ha
pe3ynbTaTMBHOCTb OOy4YeHMs TakkKe BUAIOT KONMYECTBEHHbIE XapaKTEPUCTUKM BHE
"kKnaccHon komMHaTbl". [JaHHbIE HEKOTOPbLIX N3 3TUX XapaKTEPUCTUK, Hanpumep cTeneHb
B3aMMOAENCTBNA  poguTenen wunu  npeanpuyHumartenen ¢ obpasoBaTesnbHbiM
yupexgeHmeMm, 4yactota U Cepbe3HOCTb MHUMOEHTOB N HECYACTHbIX CryyaeB, OOSTKHbI
ObITb YaCTbO NPoLEecca NOCTOAHHOIO Yry4dLLEHUS.

MpyMepbl KONMMYECTBEHHBIX XapakTEPUCTUK O00y4veHuA: Bpemsi obyyeHusi, Bpems
npoctos M paboTbl OOy4aKLWMUXCHA, WMHTEHCUBHOCTb OTYUCNEHUM W YBOSIbHEHWUNA,
3aTpaTtbl, HAAEXHOCTb W BanuMaauusi 3K3aMEHAUMOHHbLIX OLIEHOK, YMCIO LOCTYMHbIX
MeCT Ana obyyarowmxcsa (Hanpumep, Yncno BroKeTHbIX MeCT), UHTEHCUBHOCTb KYpCOB
no obmeHy obyyalwmmncs, BpeEMsSI CTaXUPOBOK (nepekBanudukaumm) Ha
npegnpuaTuaX, 4YUCNo Y4eOHMKOB, BCroOMoraTesibHble pecypcbl And  obyyeHus,
NpucBanBaeMble€ yYeHbIE 3BaHNSA N HAY4YHbIE CTEMEHN.

MpumMepbl Ka4YeCTBEHHbIX XapakTEePUCTMK pPaboTbl: BEPOATHOCTb MOSIBMEHUS,
AOCTMKMUMOCTb,  6e30MacHOCTb,  YBaXWUTENbHOCTb,  ObICTpOTa  pearMpoBaHus,
BEXMMBOCTb, KOMMOPT, KOMMNETEHTHOCTb, HaAEXHOCTb, penyTauusi, MorHOLEHHOCTb,
3CTEeTUKa OKpY>KaloLEen cpeabl U rmrmeHa.

I/IsmepeHl/le M oueHka BO BpeMA o6yqu|/|;| OOMKHbl  BbITb HenpepbiBHbIMAN ¥
NPAMbIMW. Pe3yJ'IbTaTVIBHOCTb He BcCerga W3BeCTHa, MNOKa MNoJiydeHHblIe 3HaHUA W«
HaBblKW HE MNPUMEHEHbI, HO o6yt-|a+ou1,m71c;| AormKeH ObITb yBEpPEeH, 4TO NPOrHo3bl
ycnewHoro wux npuMeHeHnda BbIMNOJIHEHbI C COOTBGTCTBleLLl,GVI CTaTUCTUYECKON
TOYHOCTbIO.

06pasoBaTeanb|e yypexneHna OO0JDKHbl aHanmM3npoBaTb OaHHble, MNOJTydYeHHbIe U3
pa3finvyHbiIX MUCTOYHUKOB, AJ1A OUEHKW BbINMOJIHEHUA MJ1aHOB WU uenen o6yqu|/|;| 7
I/I,El,eHTMCbMU,VIpOBaTb obnactn ans yny4dleHud. OHM  OOMXKHBbI npenycMmoTpeTb



npUMeHeHne CTaTUCTU4EeCKMX MEeToadoB AOJid aHaln3a [AaHHbIX, KOTOpblE MOXHO
ncnonb3oBaTb Npu OoLUeHKe N ynydleHnn pa6OTbI npoueccos 1 ynpasJlieHUN NMW.
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8.4 AHanu3 aaHHbIX

OpraHusauus AOIMKHA onpenenuTb, cobupatb n aHanuaupoBaTtb
COOTBETCTBYHOLWMNE [aHHble ONS OEMOHCTpauun NpUroaHoCTU U pesynbTaTUBHOCTU
CUCTEMblI MEHEAXXMEHTa KadecTBa, a TaKkKe OLEHMBAHUSA, B Kakow 06nactm MOXHO
OCYLLECTBNATb NOCTOAHHOE MOBbILEHNE Pe3yrbTaTUBHOCTU CUCTEMbI MEHEXXMeHTa
kKayecTBa. [JaHHble AOMKHbI BKMOYaTb MHAOPMALMIO, MOSTYYEHHYHD B pesynbraTte
MOHUTOPWHIa 1 U3MEPEHUS U U3 OPYIMX COOTBETCTBYIOLLUNX NCTOYHWNKOB.

AHanns gaHHbIX JOSMKEH NpeaocTaBnaTb MHOpPMaLUmio no:

a) yaoBneTBOpeHHOCTU noTpebutenen (8.2.1);

b) cooTBeTcTBMIO TpebBOBaHUAM K npoaykumm (7.2.1);

C) XapakTepucTukam W TeHOEHUMsSM TNPOLEeCcCOoB W  Npoaykuuu, BKIoYas
BO3MOXXHOCTW NpoBeAeHMs Npeaynpexaaowmx 0eicTBUIA;

d) noctaBsLmkam.

NCO 9004:2000 Cuctembl MeHemXXMeHTa KadectBa. PekomeHpauuum no
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8.4 AHanu3 paHHbIX

PeweHna [oOmkHbl OblTb OCHOBaHbl Ha aHanu3e AaHHbIX, MOSyYEeHHbIX B
pesynbrtate WU3MepeHun, n uHdopmMaumm, cobpaHHOW corfnacHo TpeboBaHUSAM
HacTosILWero ctaHaapTa. B 9TOM KOHTEKCTe opraHM3aunn criegyeT aHanuanmpoBaTb
AaHHble PasfUYHbIX UCTOYHUKOB Kak AN OLEHKN OeATeNbHOCTM B CPaBHEHUU C
nnaHaMmu, UensaMv u gpyrumu onpegeneHHbiMu 3agadamu, Tak M onpeneneHus
obnacten ons ynydweHus, BKIOYasa BO3MOXHbIE BbIroAbl AN 3anHTEpeCOBaHHbIX
CTOPOH.

PelweHnsa, ocHoBaHHbIe Ha (hakTax, TpebyoT pedynbTaTUBHbIX U 3EEKTUBHBIX
OENCTBUN, TaKUX KakK:

- NPUMEeHEeHne yTBepXOeHHbIX METOA0B aHann3a;
- MPUMEHEeHne COOTBETCTBYOLMNX CTAaTUCTUHECKNX METOOOB;

- MPUHATWE pPeLleHUn U Mep, OCHOBaHHbIX Ha pes3ynbTaTax ormM4eckoro
aHanu3a, ypaBHOBELUMBAIOLLETO OMbIT Y UHTYULIMN.

AHanu3 AaHHbIX MOXEeT MOMOYb YCTaHOBUTb NEPBOMNPUYNHY CYLLUECTBYIOLLNX
noTeHUunalribHbIX r|po6neM n, crnegoBaTenbHO, CcnocobCcTBOBaTbL NPUHATUIO




PELUEHMIA NO KOPPEKTUPYIOLWLMM U NpeaynpexaarLlimm AeACcTBUSM, Tpebyrowmmes
ANS yNydLeHuns.

[Ana pe3ynbTaTMBHOW OLIEHKM PYKOBOACTBOM [AEATENbHOCTM OpraHusaumm B
uenomMm Heobxoammo 0600WNTL M NpoaHanu3MpoBaTb AaHHble U UHAOPMAaLNIO,
nonyYeHHble OT BCEX NoAapasaeneHnin opraHmsaumn. [earenbHOCTb opraHn3saunm
B LENOM Hago oTpaxarb B dopme, yaobHOM Ona pasfiMyHbIX  YPOBHEWN
PYKOBOACTBA.

Pe3yJ'IbTaTbI Takoro aHanusa mMoryTt ObITb MCNOMb30BaHbI opraHmsaumeVl ans
onpegeneHna:

- TEHAEHUUN;

- YAOBNETBOPEHHOCTN NOTpebuTenen;

- YAOBNETBOPEHHOCTU OPYINX 3auHTEPECOBAHHbBIX CTOPOH;

- pe3ynbTaTMBHOCTU U 3PEPEKTUBHOCTN NPOLIECCOB;

- BKNnaga nocTaBLLMKOB;

- YCMNELLUHOro JOCTMXKEHUS Lienen no yrny4dleHnio 4esaTenbHOCTH;

- 9KOHOMWYECKNX aCneKTOB KavyecTBa, (PMHAHCOBbLIX M PbIHOYHLIX NOKa3aTenen;
- CPaBHMMOCTU CBOEN OEATENBHOCTU C NTyYLUMN JOCTUKEHUSAMU;

- KOHKYPEHTOCNOCOBHOCTH.

8.5 YnyudweHue
8.5.1 NMNocTosiHHOE yny4weHue B 06pa3oBaTeNibHOM y4pexaeHum

Ob6pasoBaTenbHOe yypexaeHue AOMMKHO CTPEMUTLCS K MOCTOSIHHOMY YryudLLEHUHo

pe3ynbTaTUBHOCTM CBOEN CUCTEMbl MEHedXXMeHTa KayecTBa W obpasoBaTenbHbIX
NPOLIECCOB NMyTEM BOBJIEYEHMSI BCErO NepcoHana B MaeHTUUKaLmMio U yCTaHOBMNEHWE
3afad Ans COBEpPLUEHCTBOBAHUS B 0611acTu UX NPUMEHEHWS.

,D,.I'IFI I/I,D,eHTVI(bMKaLI,I/II/I noTeHunarnbHbIX yJ'Iy‘-IUJeHMVI MCNnonb3yrT COOTBETCTBYHOLNE

MeTOoAbl, KOTOPble OCHOBaHbI (HO HEe OrpaHM4YeHbl) Ha MeTodax aHanumsa kavecTtsa, npu
3TOM UCMOMb3YOLNX MHOPMaLMIO U3 TakMX UCTOYHUKOB, KakK:

- BHYTPE€HHME OUEeHKM NOHUMaHnA NnepcoHariom o6pasoBaTeanoro yypexneHna

NONUTUKN B 0ONacTn KayecTBa,

- JOCTWKEHMe Lienen B o0bnactu KayecTBa;




- pesynbTtaTtbl paboTbl;

- BXOOHble AaHHble, NoSTyYeHHble OT noTpebuTenen n apyrux naeHTUOULNPOBaHHbIX
3aMHTEPECOBAHHbLIX CTOPOH: poAUTENnEen, npeactaBuTeNen  NPOMbILLMIEHHOCTH,
npaBuUTENbCTBA N oOLLecTBa.

Mpouecc MNOCTOSIHHOIO ynydleHusi OOMKEH Y4YuMTbiBaTb »anobbl M 3amevaHus
noTpebutenen M Apyrx UAEHTUPUUMPOBAHHBLIX 3aUHTEPECOBAHHbIX CTOPOH, OTYEThI
ayauTOB KavyecTBa, COXpaHEeHWe U UHTEHCUBHOCTb TEMMOB POCTa.
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8.5 YnyuweHune
8.5.1 NocTosiHHOE ynyulleHne

OpraHmsauus [OfmKHA MNOCTOSIHHO — MOBbIWATb  Pe3yfibTaTUBHOCTb  CUCTEMbI
MEHeAKMEHTA KayecTBa NOCPEACTBOM MCMOSb30BaHUSA NMONMUTUKM U Lenen B obnactm

KadyecTBa, pe3ynbTaToB ayauWTOB, aHanusa [AaHHbIX, KOPPEKTUPYIOLNX U
npeaynpexaatowmx OencTBUA, a Takke aHanmsa co CTOPOHbI PYKOBOACTBA.

NCO 9004:2000 Cuctembl MeHemXXMeHTa KadectBa. PekomeHpauuum no
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8.5 YnyuweHune
8.5.1 O6wme nonoxeHus

PykoBOACTBY crnefyeT npexae BCEero MOCTOSIHHO CTPEMWUTLCS K YIyYLIEHMIO
pe3ynbTaTMBHOCTM N 3(PEEKTUBHOCTM MPOLECCOB OpraHuM3auunM, a He oXxuaaTb
nosiBfieHns nNpobnembl, YTOObl BbISIBUTbL BO3MOXHOCTM YryylleHusi. [uanasoH
yryylWeHni MoXeT ObiTb OT MOCTEMEHHbIX MOCTOSIHHO NPOAOKALMXCS
yryylWeHni [0 CcTpaTerMvyecknx MpOeKTOB MNpopbiBa B cdhepe  yryudleHus.
OpraHusauunm  HeobxoguMmo  pacrnonaratb  NPOLECCOM  onpedeneHus  wu
MEHeKMEHTa OeATENbHOCTU MO yNy4yleHno. AT yryylleHnss MoryT NpUBECTU K
M3MEHEHUSIM B MPOAYKUMM WNU Mpoueccax U gaxe B CUCTEME MEHemKMeHTa
KayecTBa MUINN B OpraHmnsauum.

8.5.2 KoppekTtupyrowme gencTtens B oopasoBaTeribHOM y4YpeXxaeHnm

OGpa3soBaTenbHoe yypexaeHne OOMKHO OCYLLECTBNSATbL KOPPEeKTMpYyoLmne 0encTeuns
No WAEHTUPMUMPOBAHHBIM B pesyrbTaTe aHanusa npuYnHaM HecoOTBETCTBUNA U
HanpaBreHMsIM BO3MOXHbIX YynydweHui. KoppekTupylowee OenctBMe AOMKHO ObiTb
NPeanpuUHATO ANns YCTPaHEeHWsi HECOOTBETCTBUM, BbISIBMEHHbLIX MPU OCYLLECTBNEHUU
obpa3oBaTenbHbIX NPOLECCOB, TaKMX Kak:

- HECOOTBETCTBYIOLLAs 0bpasoBaTernbHas ycnyra;



- HeJOCTMKEeHNe obpa3oBaTeNbHbIX Lenewn;
- OTKINIOHEHMe OT obpasoBaTeNbHbIX NPOrpaMM 1 NiaHoB 00yYeHMs NepcoHana;

- BbIXOAHblE AaHHble aHanu3a npoekTa, Bepudukauum, Banvgaumm n mogndmkaumm
NPOEKTUPOBaHWS 1 pa3paboTkn obpasoBaTenibHOM yCryru;

- BbICOKast NUHTEHCUBHOCTb OTYUCEHNI U yBOJ'IbHeHI/IIZ;

- Xanobbl notpebutenen wn Apyrux WUOEHTUPULNPOBAHHBIX 3aUHTEPECOBAHHbIX
CTOpPOH;

- OTYETbl ayaUTOB,

- HECOOTBETCTBUSA, BbISIBMIEHHbIE B MPOLECCEe MOHUTOPUHIA W U3MEpPEeHUi
obpasoBaTesbHbIX NPOLLECCOB U YCIyT.

YCTaHOBMEHHblE KOPPEKTUPYOLIME OEWACTBUS LOSMKHbI ObiTb MPUMEHEHbl  Ans
YCTPaHEHUs1 NPUYMH UOEHTUMDULMPOBAHHBIX HECOOTBETCTBUI, KOTOPbIE BbISIBNEHLI B
XO[e aHanu3a v st KOTopbIX MAEHTUMULMPOBAH YPOBEHb puUcka.

Koppektupytowmne aenctems OOMKHbI ObiTb 3aperMcTpupoBaHbl Ans obecneyeHms nx
BbIMNOSTHEHMS.

B oOpasoBaTenbHOM y4dpexaeHunm [OormkHa ObiTb yCTaHOBNEHa npoueaypa
MOHUTOPWUHIa KOPPEKTMPYIOLLMX AEWCTBUI, BKMOYawwaa B ceba aHanu3 nepBUYHbIX
NPUYUH, rapaHTUpyloWasa pe3ynbTaTUBHOCTb  KOPPEKTUPYHOLWMX  OENCTBUA  BO
nsbexaHne nosTopa HecooTBeTcTBMA. OueHka p[JomkHa ObiTb npoBegeHa Ans
NOeHTUMMKaALMM NEePBUYHBLIX MPUYUH  Npexae, Yem KOoppekTupyluwiee AencTBue
NpeAnpuHSTO.

MCO 9001:2000 Cuctembl MeHegXKMEHTa KayecTBa. TpeboBaHusA
8.5.2 KoppekTtupyrowme aencreus

OpraHusauusa [ormkHa MpeanpuHUMaTth KOPPekTUpylwmne AeWCTBUS C  Lenblo
YCTPaAHEHNS NPUYMH  HECOOTBETCTBUM AONA  NpeaynpexneHnus MNOBTOPHOMo  UX
BO3HMKHOBEHMS.  KoppekTupylowime OencTBus  AOMKHbl  OblTb  agekBaTHbIMU

NOCNeacTBUSM BbISIBIIEHHbIX HECOOTBETCTBUN.

HomkHa 6bITb paspaboTaHa AOKYMEHTUPOBaHHasA npoueaypa Ans onpegeneHuns
TpeboBaHWi K:

a) aHanu3y HeCOOTBETCTBUI (BKITOYas xanobbl noTpedbutenen);
b) ycTaHOBNEHUIO NPUYNH HECOOTBETCTBUN;

C) OueHMBaHUIO HeobXoaMMOCTM AencTBur, 4TOOblI Kn3bexaTb MNOBTOPEHUSA
HECOOTBETCTBUN;

d) onpeaeneHunio 1 ocyLLeCcTBNEHUIO HEOBXOANMbIX OENCTBUN;




€) 3anncsam pesynbTaToB NpeanpuHATLIX gencteun (4.2.4);

f) aHanM3y npeanpuHATLIX KOPPEKTUPYIOLLIMX AEACTBUNA.

NCO 9004:2000 Cuctembl MeHemXXMeHTa KadectBa. PekomeHpauuum no
ynyuJleHUo AeAaTeNIbHOCTU

8.5.2 KoppekTtupyrowue gencTeus

Beicwee PYyKOBOACTBO AOMKHO obecneuynBatb ncrnonb3oBaHne
KOPPEeKTUpYLWMX OEeNCTBUA  Kak cpegcrtBa  ynydweHud.  [lnaHupoBaHue
KOPPEeKTUpYLWNX OeNCTBUA BKMOYaeT OLEeHMBaHWEe BaXXHOCTM npobrneMm u
Bblpa)xaeTcs 4epe3 MoTeHuManbHoe BO3[ENCTBME Ha TakKue acnekTbl, Kak
3KcrnryaTaLunoHHble 3aTpaTbl, LleHa HECOOTBETCTBUSA, XapakTepUCTUKN NPOaYKLUN,
HadeXHOCTb, Ge3onacHOCTb, a Takke YOOBMETBOPEHHOCTb noTpebutenen wu
APYrnX 3avHTepecoBaHHbIX CTOPOH. B npouecce BbINOSHEHUSI KOPPEKTUPYIOLLIMX
AEVCTBUA MPUHUMAOT yyacTne paboTHUMKM CcoOoTBeTCTBYOWUX cnyx6. [lpu
NPUHATUM  OencTBMW  HeobxoaMmo  Takke  obpawaTb  BHMMaHue  Ha
pe3ynbTaTMBHOCTb U 3AEKTUBHOCTbL NPOLECCOB, NoABEPraTb MOHUTOPUHIY CaMu
pevcteua  aAnsg  obecneyveHWss [OOCTMXKEHWs xenaemblx uenen. Cnepyet
paccMmaTtpvBaTb KOPPEKTUPYIOLLME OENCTBUA Ha NpeaMeT BKIIOYEHUS B aHanu3 co
CTOPOHbI PYKOBOACTBA.

[Mocne nNpuUHATUA pelweHnss O TMPOBEOEHUN KOPPEKTUPYIOLWNX OEeNUCTBUN
opraHuMsaumm HeobxoauMoO OnpeaenuTb MCTOYHUKM MHopmaumm K cobpaTtb
MHpopMaUMIo ONA onpefeneHnsa KoppekTupyrwmx gencteun. OnpeneneHHble
KOoppekTupylowme OencTBua crnefyeT HanpaBuUTb Ha YCTPaAHEHWEe MpuYuH
HEeCOOTBETCTBUN, YTOObI N30exaTb NOBTOPHOIrO BO3HUKHOBEHMS Npobnem.

MpuMepbl MCTOYHUKOB MHGOPMaUMM ON11 PacCMOTPEHUS KOPPEKTUPYHOLLNX
JEeNCTBUN:

- »anobbl noTpebutenen;

- OTYETbl O HECOOTBETCTBUSIX;

- OTYETbl O BHYTPEHHUX ayauTax;

- BbIXOOHbIE JaHHbIE aHann3a co CTOPOHbI PYKOBOACTBA;

- BbIXOAHbIE€ AaHHble aHanu3a nHdpopmauuu;

- BbIXOOHbIE JaHHbIE N3MEPEHUI YOOBETBOPEHHOCTY;

- COOTBETCTBYIOLLME 3aAMMUCK O CUCTEME MEHEKMEHTA KA4eCTBa;
- pabOTHMKM OpraHmn3auuu;

- U3MEpPEHMS NPOLIECCOB;




- pe3ynbTaTbl CAMOOLIEHKN.

NmeeTca MHOro cnocoboB yCTaHOBMEHUSA MPUYUH HECOOTBETCTBWUW, BKIOYas
aHanus, npoBOAWMBbIA OTAENbHbIM NULOM WU TPYMMoOn, Has3Ha4YeHHou An4d
pa3paboTkn KoppeKkTupyowmx gencteun. OpraHu3auumn cnenyeTt onpenensTb
NpuopuTETbI NPU  MHBECTUPOBAHUN KOPPEKTUPYIOLLUNX OENCTBUM UCXOAA U3
BO3MOXHbIX NOCNeACTBMI paccmaTpuBaemon npobnemsi.

Mpw oueHBaHUM NOTPEOHOCTM B AEACTBUSIX C LIENbI0 UCKIIOYEHUS MOBTOPEHUS
HECOOTBETCTBUIN OpraHu3aumsi OoSKHA NpeayCMOTPeTb NpoBeAeHUe MOAroTOBKU
pPabGOTHMKOB, BKIOYEHHbIX B MPOEKTbI KOPPEKTUPYIOLLMX OENCTBUIA.

OpraHusauusa BKOYaeT aHanmM3 NepBOMPUYKUH, ecnn 3To uenecoobpasHo, B
npoLecc KoppekTupywmx aenuctsun. PesynbTatel aHanuMsa nepBOnpUYnH
cnegyeT nNpoBepuUTb  UCMbITaHWMEM OO  onpedeneHnsa v - UHULUUMPOBAaHUS
KOPPEKTUPYHIOLLNX OENCTBUN.

8.5.3 Npepynpexaarowme AencTBMA B oOpasoBaTesibHOM yYpeXaeHum

O6pasoBaTenbHoOe ydpexaeHne OOMKHO NPOBOAMTbL Npeaynpexaarwme AencTBus,
KOTOpble BbITEKAOT W3 aHanmMsa MpuUYMH  MNOTEHUManbHbIX HECOOTBETCTBUM W
BO3MOXXHOCTEN YIyYLlEHNS CUCTEMbl MEHEeI)KMeHTa KadecTBa M oOpasoBaTenbHbIX
npoueccos. Vicnonb3yemble AaHHbIe BKNOYaOT B cebs:

- MHGopmauuio 06 obwmx TeHAeHuuMsiX, nokasatensx oby4veHus, paboThbl
npenogaBaTenen n agMMHUCTPATUBHOIO NepcoHana;

- tHOpMAaLUIO O OOCTMXKEHUM Lenen B 06nacTu KayecTsa,
- aHanua 3aTparT, CBA3aHHbIN C AOCTMXKEHMEM Lienen B 00nacTn Ka4ecTBa;

- nccnegoBaHve YLAOBNETBOPEHHOCTH noTpeGutenen 7 Apyrux
NAEHTUDULNPOBAHHBLIX 3aUHTEPECOBaHHbLIX CTOPOH;

- OT4eTbl ayaAnTOB 1 aHal1n3 CO CTOPOHbI PYKOBOACTBA.

Mpeaynpexpawowmne AOeNCTBUMS  OOMKHbl  OblTb  3aperncTpupoBaHbl,  YTOObI
obecneuntb  UX  BbiMonHeHwe.  [encTtsus, BbiTekawolme U3  npoLecca
npegynpexaawwmx OencTBUA, AOMKHbI ObiTb 3aperucTpupoBaHbl M [oBedeHbl A0
COOTBETCTBYHLUMX NoApasaeneHnini o0opasoBaTenbHOIO yuYpexxaeHust.

PesynbTaThl npeaynpexnawlmx OeUCTBUA OOIMKHbl ObiTb NpoaHanvM3vpoBaHbl U
[AOBeAEHbl 0 CBeAEHUsI BCEro obpasoBaTenbHOIO y4pexaeHus.

MCO 9001:2000 Cuctembl MeHegXKMEHTa KayecTBa. TpeboBaHusA

8.5.3 Npeaynpexaarowme aencTems

OpraHmsau,vm OOJIXHa onpegenntb OEeNCTBuS C LUenbio YCTpaHeHna npuynH




noTeHunarnbHbIX HECOOTBETCTBUN ans npenynpexageHuns nx noABneHnA.
ﬂpeuynpem,u,arou.l,me OEeNCTBUS OOSMKHbl COOTBETCTBOBATb BO3MOXHbBIM NOCNEACTBUSM
noTeHunasrnbHbIX npo6neM.

[omkHa ObITb paspaboTaHa OOKYMEHTMpOBaHHas npoueaypa Ans onpeaeneHus
TpeboBaHWN K:

a) YCTaHOBNEHMIO NOTEHLMANbHbIX HECOOTBETCTBUI U NX MPUYNH;

b) oueHBaHUIO HEOBXOANMOCTM OENCTBUA C LIENbI0 NpeaynpexneHns nosiBrneHus
HEeCOOTBETCTBUN;

C) onpeaeneHnto 1 OCyLLLeCTBNEHNIO HEOBXOaUMbIX JENCTBUMN;
d) 3anucsm pesynbTaTtoB NpeanpuHATLIX Aencteun (4.2.4);

e) aHanuay NpeanpUHSTLIX NpeaynpeXxaaroLunx AeNCcTBUN.

UCO 9004:2000 Cuctembl MeHemXMeHTa KauvectBa. PekomeHaauuum no
ynyuJleHuto AeAaTerlbHOCTU

8.5.3 NpeaynpexaeHune notepb

PykoBOACTBO [AOMKHO MfaHMpOBaTb YMEHbLUEHME BO3OEWCTBUS MOTEPb B
opraHusauUun ¢ Lenbio noaaepkaHus nokasaTtenen npoLeccoB U XapakTepUCTUK
npoaykumun. [peaynpexaeHne notepb B opMe MnaHWpoBaHUs criegyet
NPUMEHSATb B OTHOLLUEHUW MPOLIECCOB >KM3HEHHOrO UMKNa NpOoAYKUMM U
BCMoMmoraTesibHbIX MPOLIECCOB, a Takke AeATEeNbHOCTM W MPOAYKUMM C Lenbio
obecneyeHnss yooBNeTBOPEHHOCTN 3aMHTEPECOBAHHbLIX CTOPOH.

Ons Toro 4toObl nNnaHWpoBaHWe  MpegynpexaeHuss notepb  ObINO
pe3ynbTaTVBHbIM M 3(EKTMBHbIM, €r0 HadOo OCYLLECTBMATb CUCTEMATUYECKW.
CncTeMaTtMyHOCTb  MfaHMpoBaHus 6asvpyeTcsl Ha  AaHHbIX, MNOMYyYeHHbIX
NnocpeacTBOM COOTBETCTBYHOLUMX METOAOB, BKMOYAOWMX OLEHKY NpeablayLimx
CBEeOEHWA MO TEHAEHUMSIM U KPUTUYECKOTO COCTOSIHUS  OesATeNbHOCTU
opraHusauum 1 ee NpPoaykumn. [laHHble MOryT GbiTb NONy4YeHbl NOCPEeACTBOM:

- UCMONb30BaHMA CPEeACTB aHanu3a PUCKOB, TakKMX KaK aHanui xapakrtepa u
nocrneacTemii 0TKasa;

- aHanusa noTpedbHoCTEN 1 OXuaaHU noTpedutenen;
- aHanusa pblHKa;

- WUCMNOMb30BaHUSA BbIXOAHbLIX AaHHbIX aHanu3a, B TOM 4MCRe aHanusa co
CTOPOHbI PYKOBOACTBA;

- U3MEPEHUN YOBNETBOPEHHOCTMH;

- UBMEPEHNIN NPOLLECCOB;




- WCMONb30BaHWA  OOBLEAUHAIOWMX  UCTOYHWKOB  WHoOpMauuum  oT
3aMHTEpPEeCOBaHHbIX CTOPOH;

- COOTBETCTBYHOLLUNX 3annucen CUCTEMbl MEHE)KMEHTA Ka4yecTBa;
- YPOKOB, N3BJ1Ie4E€HHbIX U3 NPOLUJIOro onbITa;
- pe3ynbTatoB CaMOOLEHKNU;

- npoueccoB, obecneymBalOWUX paHHee npeaynpexneHne o npubnmkeHnn
HeynpaensieMblX YCrNOBUNA.

Takne AaHHble obecneunBatoT MHopMaLnio ans pa3paboTku
pe3ynbTatMBHOrO W  3PMEKTMBHOIO nnaHa npegynpexgeHns notepb U
onpegeneHns NPUopmUTETOB, KacarLLNXCH KaXA0ro npouecca u npoaykumm, 4tobbl
yOOBNEeTBOPATb MNOTPEOHOCTU U OXMAAHNS 3aUHTEepPEeCOBaHHbBIX CTOPOH.

PesynbTatbl OUEHKM  S(PEPEKTUBHOCTM U pe3ynbTaTUBHOCTU  MNSIaHOB
npegynpexaeHusi NnoTepb crieayeT UCNosib3oBaTh Kak BbIXOAHbIE AaHHbIe aHanu3a
CO CTOpPOHbl PYKOBOACTBA W MNPUMEHATb WX KakK BXOAHble [aHHble Ans
MoauduvKauumM nnaHoB, a TakkKe KakKk BXOAHble [JaHHble [Afa MpoLeccoB
yInyyLleHus.

8.5.4 NMocTosiHHOE yny4lueHne AeATeNIbHOCTU opraHusauuv

[ns copgenctBmsa obecneveHnto ByayLlero opraHM3aummn 1 yaoBrneTBOPEHHOCTY
3aMHTEpPecoBaHHbIX CTOPOH PYKOBOACTBY HEOOXOAMMO cC034aTb KyNbTYPHYHO
cpedy, CnocoOCTBYHOLLYD BOBMEYEHWO pPabOTHMKOB B  aKTUMBHBLIN  MOMWCK
BO3MOXHOCTEM  yNny4ylleHusi nokasaTenerd nNpoLeccoB, [AOesTenbHocTU W
XapaKTepUCTUK NPOAYKLNN.

C uenbto BoBreYeHUsi paboOTHUKOB BbICLLEMY PYKOBOACTBY crnegyeT co3gaTb
cpeny, B KOTOPOM NONHOMOYMS AeNnernpyoTcs Tak, YToObl paboTHMKN NPUHSANM Ha
cebsi OTBETCTBEHHOCTb MO OnpeaeneHuio obrnactein, roe opraHusaums MOXeT
YNyYLNTb CBOK AEATENBHOCTb.

QTOro MOXHO A406UTLCA NOCPEACTBOM TaKOM AEeATENbHOCTH, Kak:

- MOCTaHoBKa Lenen nepen paboTHMKAMM OpraHu3auui, a Takke B pamKax
NMPOEKTOB;

- CpaBHEHNE C AOCTUXEHNAMN KOHKYPEHTOB U J'IyHLueﬁ ﬂpaKTMKOﬁ;
- NPU3HaHNE N BO3HaArpaxxgeHume 3a JoCTmxKeHmne yJ'Iy‘-IUJeHMVI;

- HarnsagHoOCTb NPEArNoOXEeHW, BKMoYasi CBOEBPEMEHHOE pearMpoBaHue
pykoBOACTBA.

Ans obecnevyeHnss CTPYKTYpbl AEATENbHOCTU MO  YIYYWEHWIO BbICLLUEMY
PYKOBOACTBY He0oGXoauMO onpeaenuts W BHeOPWUTb MPOLECC MOCTOSIHHOMO
YNYYLWEHNs:, KOTOPbIA MOXHO MPUMEHSITb K NpoLeccaM >KM3HEHHOro LMKMa




NpoayKuMn, BCnoMoraTesnbHbIM npoLeccam u Apyron AesTenbHOCTH.

B uenax pgoctuxeHus pesynbTaTUBHOCTU U 3PMEKTUBHOCTU npoLecca
ynyyweHus cnegyet yaensTb BHMMaHWe npoueccaM >XMU3HEHHOro  LMKna
NPOAYKUMN N BCOMOraTeSlbHbIM NPOoLieCCam C TOYKN 3PEHUS:

- pesynbTaTUBHOCTU (Hanpumep, CTeNeHn BbINoNHeHUs TpeboBaHnin);

- 9bPEKTMBHOCTM (HaNpMMep, pacxoda PecypcoB, BblpaXXeHHbIX BO BPEMEHU U
AeHbrax Ha eguHULY NPOAYKLUN);

- BHELLHMX BO3OeNCTBUN (Hanpumep, N3MeHEeHUs1 3aKOHOB U pernamMeHToB);

- noteHumanbHon cnaboctn (Hanpumep, OTCYTCTBUSA BO3MOXHOCTEN UMK
COrnacoBaHHOCTN);

- BO3MOXXHOCTW MPUMEHEHUS JTyYLLIUX METOLOB;

- ynpasneHnsi NNaHOBbIMU N HENTAHOBbLIMU N3MEHEHUAMMN;

- N3MepeHuns 3annaHNpoBaHHbIX BbIrog,.

Takon npouecc MOCTOAHHOro YyryyleHus HeobxoAMMO WCMNomnb3oBaTh Kak
CPEeACTBO  YIyYLEHWs BHYTPEHHEW pe3ynbTaTUBHOCTM U 3PEKTUBHOCTU
opraHu3auum, a TakKke AN MoBblEHWA YAOBNETBOPEHHOCTM noTpebutenen u
APYrux 3amHTepecoBaHHbIX CTOPOH.

PykoBoacTtBy cnefyeTr nogaepxuBaTb yrnydweHuss B pOpMe MnoCcTeneHHou
NPOAOINKAIOLLENCS AeATeNbHOCTU, HEOTbEMITEMON OT CYLLECTBYIOLLMX NPOLECCOB,
a TaKKke BO3MOXHOCTEW MpopbiBa AN MOSTyYEHUA MakCumaribHOW Bbirodbl Ans

opraHM3auun 1 3auHTEPeCcoBaHHbLIX CTOPOH.

Mpumepbl BXOAHbLIX AaHHBLIX ANS NoAAepXKKM npouecca ynyylleHust coaepkaT
MHOpPMaUMIO, NOMYYEHHYHO U3:

- JaHHbIX Banuaauuu;

- AaHHbIX pe3ynbTaToB NpPoLecca;
- JA@HHBIX UCTbITAHUIA;

- JAHHBIX CAMOOLIEHKM;

- YCTaHOBIEeHHbIX TpeboBaHWiA W 06paTHOW CBSA3M OT 3aMHTEpPecoBaHHbIX
CTOPOH;

- OnblTa pa6OTHI/IKOB opraHunsauunm;
- (*)I/IHaHCOBbIX AaHHbIX]

- JaHHbIX O XapakKTepucTtukax npoaykumnum;




- JaHHbIX O NpenocTaBJiIEHNN YCITyTun.

PykoBoactBy cnegyet obecneumBatb, 4TOObl W3MEHEHWsi, BHOCUMblE B
npoAyKuMio unu npouecc, 6binM o0gobpeHbl, pacnpeaeneHbl Mo npuvopuTeTam,
CnNaHMpoBaHbl,  MOMyYUnM  MaTepuarnbHO-TEXHWYECKYHD  MOOAEPXKKY U
ynpaBnsnuch B LiensiX yaoBneTBopeHust TpeboBaHU 3anHTepecoBaHHbIX CTOPOH,
a TaKke He MpeBbILany BO3MOXHOCTEN OpraHn3auum.

B npunoxeHnn B npuvBedeH npouecc MNOCTOSAHHOrO  ynydweHus Aans
NPUMEHEHUS OpraHn3auuen.

NCO 9004:2000 Cuctembl MeHea)XMeHTa KavyecTtBa. PekomeHgauum no
ynyuJleHuo AefaTeribHOCTU

MpunoxeHne A
(cnpaBo4HoE)

PekomeHpauum no camooueHkKe
A.1 BBeaeHue

CamooLeHKka - 3TO BCECTOPOHHEE OLEHMBAHME, UTOFOM KOTOPOro SIBNSIETCS
MHEHWE UMK CY)XOeHWe O pe3ynbTaTUBHOCTU M 3(EKTUBHOCTM OpraHusaunm u
YPOBHE 3pEnocTU CUCTEMbI MeHemMKMeHTa kadecTBa. CaMooueHKy OB6bl4HO
NPOBOAUT PYKOBOACTBO oOpraHusauun. Llenb camooueHku 3aknioyaetcss B
NpeaoCTaBNeHMN OpraHuMsauuy pPekoMeHOauuid, OCHOBaHHbIX Ha  dhakTax,
KacatoLmxcst obnactein NpuMeEHeHNst PeCypCcoB A1 YNyYlleHUs ee AesTeNbHOCTY.

CamooLeHKa MOXeT ObITb MONE3HON Npu 3MEPEHNN AOCTUKEHUIN B CPAaBHEHUN
C uensMy, a Takke ONS MOBTOPHOW OLIEHKM MOCTOSIHHOTO COOTBETCTBMS 3TUM
Lensam.

B HacTosiLee Bpems cyLlecTByeT MHOMo Moesien camOOLEHKM opraHusauum
MO KPUTEPUAM CUCTEMbI MEHEMKMEHTa KadecTBa. Hawmbonee wWMPOKO
npu3HaBaemMbiMU U NPUMEHAEMbIMM MOLENAMN ABNAKTCA MOAENMN HAaUMOHAaNbHbIX
N pernoHasrnbHbIX MNPeMUin MO KayeCTBY, CuUMTaAKOWMECH TaKke MoensMmu
COBEpLLEHCTBA opraHusaumin.

MeTtog camooueHkn obecneynmBaeT NPOCTON U NEerkui B NPUMEHEHUU crnocod
YCTaHOBMEHNA YPOBHSA pPa3sBUTUS (3penocTu) CUCTEMbl MeHeXXMeHTa KayecTBa
opraHusaummn u onpeaeneHns OCHOBHbIX obracTen ans yny4dleHns.

KoHkpeTHble ocobeHHocTn meToaa camooueHkn no MCO 9004 TakoBbl, YTO OH
MOXeET:

- MPUMEHSATLCSA KO BCEN CUCTEME MEHEOAXXMEHTA KayecTBa Unn ee 4acTu, Unm K
nobomy npoueccy;




- MPUMEHSTLCS K OpraHn3auumn B LIEeNIOM Unu ee 4acTu;
- BbITb OGLICTPO OCYLLECTBMEH BHYTPEHHUMM CpeacTBamMu;

- ObITb OCyLLECTBMEH MHOroNPOMUNBHOW TPYNNON WU OOHUM PaABOTHUKOM
opraHusauumn nNpy NoaaepX ke BbiCLLEro pyKOBOACTBA;

- chopmupoBaTb BXOAHble OaHHble AnA Gonee BCECTOPOHHEro npolecca
CaMOOLIEHKN CUCTEMbI MEHEXKMEHTA;

- onpenenutb M obrerynTb PaccTaHOBKY NPUOPUTETOB BO3MOXHOCTEN ANN
YNyYLIEHWS;

- CNocobCTBOBaThL Pa3BUTUIO CUCTEMbI MEHEKMEHTA KayecTBa B HanpasneHun
YPOBHSI MMPOBOTO Kracca.

MeToa caMOOUEHKM, U3MNOXEHHbIM B HACTOAWEM cTaHgapTe, npegHasHadeH
ANS  OUEHMBaHMA YPOBHEW pasBUTUS CUCTEMbl MEHeIKMeHTa KadyectBa Mo
Kaxgomy ocHoBHoMmy pa3geny MCO 9004 nocpenctBom GannbHOM LwiKanbl OT 1
(oTcyTcTBYET hOpmManu3oBaHHasi cuctema) Ao S5 (nydwme nokasaTtenu B Knacce
AeATeribHOCTN).

B HacTosiwem npunoxeHun npuvBedeHbl pekoMeHgaumm B dopme OObIYHbIX
BOMPOCOB, KOTOpble OpraHv3auus MOXeT MOCTaBUTb ANA OLEHMBaHWUS CBOEN
AeATernbHOCTU NO Kaxaomy ocHoBHomMmy pasgeny NCO 9004.

[pyroe npenmyLLecTBO HacTOSALLEro MeToga COCTOMT B TOM, YTO pe3ynbrarthl,
KOHTPONMpyemble No BpeMeHW, MOryT ObiTb UCNOMNb30BaHbI MPU OLEHKE PasBUTUS
opraHusauum.

HacTtoswun nogxon K cCaMOOLEHKe He 3aMeHSeT BHYTPEHHME ayauTbl CUCTEMBI
MEeHeXKMEeHTa KavyecTBa WNM MUCMNOMb30OBaHWE CyLLECTBYOLWMX Modenen npemMun
MO KayecTBy.

A.2 MNoka3aTtenu ypoBHeW pa3BUTUSA (3pernioCcTH)

YpoBHM pa3BuUTUA OeATEeNnbHOCTW, OXBaTblBa€Mble HACTOAWMM METOAOM

CaMOOLEHKN, NpuBeaeHbl B Tabnuue A.1.

Tabnuua A.1 - YpOBHU pa3BUTUSA OEATENBHOCTU

YpoBe | XapakTtepuctuka MosicHeHus
Hb YPOBHS
pasBuT
ns
1 Het Cucrtematunyeckun nogxopn, K npobnemam
bopManuM3oBaHHOr |OTCYTCTBYeT, HET pe3ynbTaTtoB, pe3ynbTaThbl
0 noaxoaa cnabble unn Henpeackasyemble




2 MNoaxon, Cuctematnyecknn  noaxon,  OCHOBAHHbLIA + Ha

OCHOBaHHbIN Ha |BO3HUKLLIEN NpobnemMe wunu KOppekuuu; Hanuiue
peakummn Ha |MUHUMarnbHbIX AAaHHbIX O pe3ynbTaTax yny4dleHns
npobnemsl

3 YcrosBLummnca Cucrtematunyeckunmn NPOLLECCHbIN noaxon,

doopmManun3oBaHHbIN [ CUCTEMATUYECKME YITYULLIEHUA Ha paHHeW cTaguu;
CUCTEMHbIN NOAXOA Hannyne [daHHbIX O COOTBETCTBUM LENsAM WU
CYLLEeCTBOBAHMUM TEHAEHLUMI YIyYLLEeHNs

4  |AKUEHT Ha | [lpymMeHeHne npouecca yrydlweHus; XopoLluuve
NOCTOAHHOE pesynbTaTtbl U YCTONYMBLIE TEHAEHLUUN YIyYLLEHUSA
ynyyweHue

5 |Jlyywwme 3HaunTenbHO WHTErPUPOBaHHbLIN npouecc
nokasartenu B yNyulleHus; nydwme B Krnacce pesynbtatbl B
Knacce CpaBHEHUN c NPOOEMOHCTPMPOBAHHbLIMMN
DesaTenbHOCTH AOCTUXEHNAMN

A.3 Bonpocbl 4ns caMmooLeHKU

Mogenu npemuii No KadecTBy, a Takke Apyrne MoAenv CamMOOLEHKN MMEIoT
LWUMPOKNA Ananas3oH AeTarnbHblX KPUTEPUEB MO OLEHKE LEeATENbHOCTU CUCTEM
MeHegkmeHTa. CamooueHka obecneumBaeT yAOOHbI NOOXOA K OUEHKe YPOBHS
pas3BuTUA opraHusaumm, 6asmpyrowmimncsa Ha pasgenax 4-8 HacToswero craHgapTa.
Kaxxgon opraHmsauum HeobxogmMmo paspaboTaTb KOMMMEKC BOMPOCOB MO TEM
NyHKTaM HaCTOSALEro ctaHgapTa, KOTOpble COOTBETCTBYIOT €€ NOTPEBHOCTSAM.

MpuMepbl TUMUYHBLIX BOMPOCOB ANS CaMOOLIEHKM npuBoAasATcs Huke. Homepa
noapasaenoB AaHbl B KPYrNblX CKOOKax.

Bonpoc 1. MeHeaXXmMeHT cuctem u npoueccos (4.1)

a) Kak pykoBoACTBO MpuMMeEHSsieT npouecCHbIM noaxod And  OOCTUXKEHUS
pe3ynbTatMBHOrO U 3PEKTUBHOINO YynpaBneHus npoueccamy, pesynbTaTom
KOTOPOro ABMNSAETCA yryylleHne aedaTensHocTn?

Bonpoc 2. lokymeHTauus (4.2)

a) Kak ncnonb3yoTcs JOKYMEHTbl U 3annucy Ans nogaepXkn pesyrnbTaTUBHOIMO U
3(PPEKTUBHOIO (PYHKLMOHMPOBAHMS MPOLLECCOB OpraHu3aumm?

Bonpoc 3. OTBeTCTBEHHOCTb pykoBoacTBa. Obwme pekomeHgauum (5.1)

a) Kak BbicLLee pykOBOACTBO NOATBEPXKAAET CBOE NUAEPCTBO, 0b6A3aTenLcTBa U
BOBIeYyeHue?

Bonpoc 4. lNoTpe6HOCTM M 0OXXnAaHUA 3auHTEepPeCOBaHHbIX CTOPOH (5.2)

a) Kak opraHmusaumsa onpegensieT notpebHOCTM M oxumaaHua notpebutenen Ha




MOCTOAHHOW OCHOBE?

b) Kak opraHusauma onpegenser noTpedbHOCTU paboOTHMKOB B MNPU3HAHWUW,
yOOBNEeTBOPEHHOCTM PAabOTON, KOMNETEHTHOCTU N Pa3BUTUN?

C) Kak opraHmsauuna npuHMMaeT BO BHUMMaHMUE MNMOTEeHUMalnbHble BbIroabl OT
yCTaHOBJ1EHNA NAapTHEPCTBa CO CBOUMU nocTasLLnKaMn?

d) Kak opraHumsauma onpegenser nNOTpebHOCTM U OXmAaHus  Opyrux
3anHTEpPEeCOBaAHHbIX CTOPOH, KOTOPbIE MOTYT OTPAa3UTLCA Ha NOCTAaHOBKE Lienen?

e) Kak opraHusaums pobuBaeTcs ydeTa 3akoHodaTemnbHbIX W APYrux
obsa3aTenbHbIX TpeboBaHNn?

Bonpoc 5. Nonutuka B obnactu kayectsa (5.3)

a) Kak nonuTtuka B obnactu kayectsa obecneymBaeT NoHMMaHME B OpraHm3auum
notpebHOCTEN N oXnaaHnn noTpedbutenen n apyrmx 3amMHTEPECOBaHHbIX CTOPOH?

b) Kak nonutuka B obrnactm kayectBa NpuBOAUT K SIBHBIM W OXMAAEMbIM
ynyyeHmam?

c) Kak nonutmka B o06Gnactm kayectBa Yy4yuTbiBaeT NPOrHo3 Ha 6yayuiee
opraHusauumn?

Bonpoc 6. lNnaHnpoBaHue (5.4)

a) Kak uenun npeobpasyloT nonutuky B oBMNactM kavyectBa B M3MepPsSieMble
nokasatenu?

b) Kak uenu opraHusauuy OOBOAATCS OO0 KaXOOro YpOBHS PYKOBOACTBA Afis
obecneyeHns MHAMBMAOYANbHOIO BKNaaa B UX AOCTMXEHUE?

c) Kak pykoBoacTtBO obGecneuvMBaeT HanuMume pecypcoB, Heobxoaumbix Ans
JOCTUXeHUs uenen?

Bonpoc 7. OTBeTCTBEHHOCTb, NOJTHOMO4YMA N 06MeH nHpopmaumen (5.5)

a) Kak Bbicluee pykoBOACTBO obecneymBaeT yCTaHOBEHME OTBETCTBEHHOCTU U
AoBegeHne ee Ao cBeAeHus paboTHMKOB opraHmM3aunn?

b) Kak noBeneHHble 00 cBedeHUst NepcoHana TpeboBaHUs K KayecTBy, LENn u
AOCTUXKEHMS COAENCTBYIOT YNYULLEHUIO OeATENBHOCTU OpraHn3aummn?

Bonpoc 8. AHanu3 co cTopoHbl pykoBoacTBa (5.6)

a) Kak Bbicwee pykoBOoACTBO obecrneymBaeT Hanuune OeNCTBYIOLEN BXOOHOW
MHOPMaLNUKN ANg aHanM3a co CTOPOHbI pykoBoacTBa?

b) Kak B gesaTenbHOCTM MO aHanu3y CO CTOPOHblI PYKOBOACTBA YYUTbIBAeTCS
oueHKa MHGOpMaLMM MO  YyYLEeHUIO pe3ynbTaTUBHOCTM U 3P EKTUBHOCTHU
npoLeccoB opraHM3aunn?




Bonpoc 9. MeHeaxmeHT pecypcoB. O6wme pekomeHgauun (6.1)
a) Kak BbicLLee pyKOBOACTBO MMaHMpPyeT CBOEBPEMEHHOE HanMyne pecypcoB?
Bonpoc 10. PaboTHuku (6.2)

a) Kak pykoBogCTBO nmponaraHgupyeT yyacTue v nogaepxky paboTHUKOB npu
yny4lleHun pesynbTaTUBHOCTM U 3P(EKTUBHOCTU OpraHn3aumnm?

b) Kak pykoBoactBo obGecneuvBaeT agekBaTHOCTb YPOBHSA KOMMNETEHTHOCTU
paboTHUKOB opraHm3aumnn Tekywmm n ygyLmm notpebHocTam?

Bonpoc 11. UHdpacTpykTypa (6.3)

a) Kak pykoBoACTBO obGecrneuymBaeT COOTBETCTBME MH(PACTPYKTypbl 3agade
LOCTWKEHMS Lienei opraHmsaumum?

b) Kak pykoBogCcTBO paccmatpmBaeT BOMPOCHI OXpaHbl OKpYXXalollen cpenbl,
CBSi3aHHblEe C UHPACTPYKTypomn?

Bonpoc 12. lNponsBoacTteBeHHas cpeaa (6.4)

a) Kak pykoBogctBo obecrneuvBaeT, 4TOObl MNPOM3BOACTBEHHAs cpeda
cnocobcTBoBana MoTMBaUMKM, YAOBNETBOPEHHOCTWU, PasBUTMIO W AeATErbHOCTU
paboTHMKOB opraHnsaunmn?

Bonpoc 13. UHcpopmauus (6.5)

a) Kak pykoBoactBo obecrneyvMBaeT  [OOCTYMHOCTb  COOTBETCTBYHOLLEN
NHOPMaLUN Ansi NPUHSATUS PeLLeHNsi, OCHOBAHHOIO Ha dhakTax?

Bonpoc 14. MNocTtaBwmkmn n naptHepbl (6.6)

a) Kak pykoBOACTBO BOBSiEKaeT MOCTABLUMKOB B onpegeneHne notpebHocTen no
3aKyrnkam u B pa3paboTKy COBMECTHOWN cTpaTernn?

b) Kak pykoBoAcTBO peknammpyeTt napTHEpPCKUEe OTHOLLUEHUS C NOCTaBLUMKamMmn?
Bonpoc 15. NpupoaHbie pecypckl (6.7)

a) Kak opraHmsauma obecneunmBaeTr Hanuume HeOOXOAUMBIX NPUPOAHbLIX
pPeCcypcoB Ans CBOMX NPOLLECCOB XXM3HEHHOMO LnKNna npoayKunumn?

Bonpoc 16. ®MHaHcoBble pecypchl (6.8)

a) Kak pykoBogcCcTBO nnaHupyeT, obecrneymBaeT, ynpasBnsieT U KOHTponupyeT
durHaHcoBbIE pecypcbl, HeobxoauMble NS nNogaepXaHus B pabodem COCTOAHWUM
pesynbTatTMBHOM W 3(PMPEKTUBHOM CUCTEMbI MEHEKMEHTa KayecTBa U

obecnevyeHnsa JOCTUXKEHNS Lienen opraHmsaunn?

b) Kak pykoBoactBo obecneuvMBaeT OCBEOOMIIEHHOCTb PaBOTHUKOB O CBSA3U




MeXay KayecTBOM MPOAYKUMM U 3aTpaTammn?

Bonpoc 17. [lpoueccbl XM3HEHHOro wuukna npoaykuumn. OOwme
pekomeHpauum (7.1)

a) Kak pykoBoACTBO nNpUMEHSIET NpoLecCHbIn nogxod Ansa obecneveHus
pe3ynbTaTUBHOIO N 3PIPEKTUBHOIO (PYHKLMOHUPOBAHUA MPOLECCOB XU3HEHHOIO
Uukra npoaykuunm wu BCMOMOraTernbHbIX MPOLECCOB, a Takke CBA3aHHOW CeTu
npoLeccoB?

Bonpoc 18. lpoueccbl, cBA3aHHble C 3aMHTepecoBaHHbLIMMW CTOPOHaMU
(7.2)

a) Kak pykoBoaCTBO onpeaensieT npouecchbl, CBA3aHHble ¢ noTpebutenamu, ons
paccMoTpeHnsa nx notpebHocTen?

b) Kak pykoBoaACcTBO onpefensder MpPOLECChbl, CBA3aHHble C  ApYyrMMu
3aMHTEPECOBAHHbIMM CTOPOHaMK, ANs  PacCMOTPEHUA UX NOoTpebHocTen wn
oXngaHmn?

Bonpoc 19. lNpoekTupoBaHue u paspabdboTtka (7.3)

a) Kak Bbicluee pykoBOACTBO onpegenseTr npoueccbl MPOEeKTUPOBaHUA WU
paspaboTkm Ons obecrneyeHWss UX COOTBETCTBUSA MNOTPEOHOCTAM U OXMAAHMAM
notpebutenen opraHMsaLmm 1 Apyrmx 3anHTepecoBaHHbIX CTOPOH?

b) Kak Ha npakTuke ocyLLecTBNAETCS MEHeXXMEHT NPOLLECCOB NPOEKTUPOBAHMUS
n paspaboTkn, B TOM u4ucne onpegeneHne TpebOBaHUM K MPOEKTUPOBAHUIO U
pa3paboTke, U JOCTUXKEHUS 3anfaHMPOBaHHbIX BbIXOOOB?

c) Kak B npoueccax npoekTMpoBaHUA W pa3paboTknm yyuTbiBaeTCs Takas
AEeATeNnbHOCTb, Kak aHanua, Bepudukauusa 1 Banvgaumsa npoekra u MeHeaKMeHT
KOHUrypaumm?

Bonpoc 20. 3akynku (7.4)

a) Kak BbicLLee pykoBOACTBO onpeaensieT NpoLecchl 3akynok Ans obecneyeHms
COOTBETCTBUS 3aKyMNIEHHOW NPOAYKLMN NOTPEBHOCTAM opraHn3aunmn?

b) Kak ocyLiecTBnsieTca MEHEAKMEHT NPOLECCOB 3aKynokK?

c) Kak opraHumsaumsa obecneuvMBaeT COOTBETCTBME 3aKyMieHHOW MNPOAYKLMUM,
Ha4YnHas co cneumguKaummn n KoH4ast NIPUEMKON?

Bonpoc 21. Onepauuu no npou3BoACTBY U obcnyxusanuio (7.5)
a) Kak Bbicliee pykoBoACTBO obecneymBaeT, y4uuTbiBaeT MNOTPEBHOCTU
notpebutenen u [pyrux 3auHTEpPecOoBaHHbIX CTOPOH BO BXodax MpoLeccoB

)KM3HEHHOrO LMKna npoayKumm?

b) Kak ocyuiecTBnsieTcss MEHEe)KMEHT MPOLLECCOB XXM3HEHHOMO LMKNa OT BXOA0B
[0 BbIXogoB?




c) Kak B nmpoueccax XU3HEHHOro UMKNa OTpaXkeHbl Takne BuAabl AeATErnbHOCTH,
Kak Bepudukaumsa u Bannaauma?

Bonpoc 22. YnpaBneHue ycTpoucTBaMu ANIA MOHUTOPMHra U U3MepeHun
(7.6)

a) Kak pykoBoACTBO ynpaBrisieT ycTpoucTBaMu Ansi MOHUTOPUHIA U U3MEPEHUN C
Lenbio NonyyYeHns 1 UCnonb3oBaHNS NpaBuibHbIX AaHHbIX?

Bonpoc 23. UamepeHune, aHanus u yny4weHue. O6wme pekomeHgaumm (8.1)

a) Kak pykoBoactBOo nponaraHAMpyeT BaXHOCTb W3MEpEeHus, aHanmsa u
AEATEeNbHOCTM MO ynydweHuto, 4Tobbl obecneynBaTb yOOBNETBOPEHHOCTb
3aNHTEPECOBaHHbIX CTOPOH pe3ynbTaTtaMu AeATeNbHOCTU opraHu3aumm?

Bonpoc 24. UamepeHne n MOHUTOPUHT (8.2)

a) Kak pykoBogcTtBo obecneuvmBaet cbop AaHHbIX, Kacawowmxcs notpebutenen,
A8 aHanusa ¢ Lenbio nosiyyeHns MHpopmaumm ons ynyyeHmmn?

b) Kak pykoBoactBo obecneunmBaet cbop AaHHbIX OT APYIMX 3aUHTEPECOBAHHbIX
CTOPOH ANs aHanu3a v BO3MOXHbIX Yy4LleHNn?

c) Kak opraHusaumsa ncnonb3yeT caMOOLIEHKY CUCTEMbI MEHEKMEHTa KayecTBa
ANSA ynydweHnsa pe3ynbTaTUBHOCTU U 3(P(PEKTUBHOCTUN AEATENBHOCTN OpraHn3aumnm
B Leniom?

Bonpoc 25. YnpaBneHue HecooTBeTCcTBUAMMU (8.3)

a) Kak opraHunsauua ynpasndeTt HeCoOOTBETCTBMAMU NpoLEecCcoB U I'IpO,El,yKLI,I/II/I?

b) Kak opraHusaumss aHanuamMpyeT HECOOTBETCTBUSI AN U3BMEYEHUs] YPOKOB U
ynyuLUeHNsi NPoLEeCcCoB M NPoayKUUn?

Bonpoc 26. AHanu3 aaHHbIX (8.4)

a) Kak opraHvsauusi aHanusavpyeT [OaHHble C Lenbil OLEHKM CBOeu
AeATEeNbHOCTU 1 onpeaeneHns obnacten ans ynyyweHma?

Bonpoc 27. Yny4weHue (8.5)

a) Kak opraHunsauusi Ucnonb3yeT KOPPeKTUpYyoLLMe AeNCTBUSA NS OLEHMBAHMS U
yCTpaHeHUsi 3acbMKCUpPOBaHHbLIX NPOGeM, BNMSOLWNX Ha ee AeATeNbHOCTb?

b) Kak opraHmsauua ucnonb3yeT npeaynpexjalwue OencTBua  Ans
npegoTBpaLleHnsa notepb?

c) Kak pykoBoactBo obecrneumBaeT NMPUMEHEHNE CUCTEMATUYECKUX METOOO0B U
CPEeACTB YNyuLLEHMS C Liefbio COBEPLUEHCTBOBAHMS AeATENbHOCTM OpraHn3auum?

A.4 [lokymeHTUpOBaHMe pe3yrbTaToOB CaMOOLIEHKH




CylwecTtByeT MHOro crnocobos copmanusauuy BOMPOCOB MO CaMOOLEHKe ANA
OLEHMBaHNA [OEesATerNbHOCTU, onpefeneHuss PenTUHroB pasBUTUS U permctpauun
BO3MOXHbIX AeNcTBMM no ynydweHuo. OgnH u3 cnocobos npueeneH B Tabnuvue
A2

Tabnuua A.2 - Mprmep 3anmcm pesynbTatoB CaMOOLIEHKM

Homep = Hom | Habniogenus no paktudeckon | Pe HenctBus no
nogpasg | ep AEeATenbHOCTU n- yny4LeHnIo
erna |Bonpo ™
ca Hr
5.2 4a) | Yto kacaetca pgaHHoro nyHkta, 5 | He TpebytoTcs

Haw npouecc nydwe nwboro
ApYroro npotecca B Mupe

5.2 4a) | Yto kacaetca pgaHHoro nyHkta, 1 | Heobxogumo
Yy Hac HeT cucTembl paspaboTtaTtb
COOTBETCTBYOLNI
npouecc.

OTBETCTBEHHbI U
CpoKKn?

CamooLueHKa MOXEeT MCnonb3oBaTbCs M3bupaTtenbHO ncxoas M3 notpebHocTen
opraHudauun. OpguMH noaxoAd rodeH AN  OCYLECTBNEHUA CaMOOLEHKM Ha
NHAMBUAYanbHOW OCHOBE AN BCEW UMW YaCcTW CUCTEMbl MEHE)KMEHTa KavyecTBa U
3ateM Ons peanusauuy ynydlleHus, Opyron noaxod - AN MHOrornpoguibHoOn
rpynnbl paboTHMKOB, OCYLLECTBIIAIOWEN CaMOOLEHKY BCEW UMM 4YacTu CUCTEMBI
MeHeXXMeHTa kadecTBa, 3a KOTOpoWn nocriegosanu 66l paccMOTpeHWe U aHanum3 co
CTOPOHbI rPYyNMbl, 3aTeM [OOCTUXEHMEe KOHCEHCyca Mo YCTaHOBKE MPUOPUTETOB
ynydweHua u nrnaHaMm genctsuin. PesdynbTatnBHoe U apeKkTMBHOE NpUMEHeHWEe
CaMOOLIEHKM B OpraHusauuu 3aBUCUT TOMbKO OT TBOPYECKOro BOOBpaxeHus u
n3obpeTtaTenbHOCTN COTPYOHWKOB OpraHu3aumm, 3auHTepecoBaHHbIX B JOCTUXEHUM
COBepLUEHCTBA.

A.5 CBA3b Mexay noTeHUManbHbIMU NpeuMylecTBaMu OT MPUMEHEHUS
MNCO 9004 n camooLeHKHn

Mmeetca MHOro pasnuuyHbix cnocoboB ANsi MPUHATUS PELLEHUS O TOM, Kakue
AeNCTBUS cnefyeTt NpeanpuHATL B pesynbtate camooueHkn. OgHuM 13 noaxonos
ABNSAETCA PaCCMOTPEHME  BbIXOAHbIX AadHHbIX CaMOOLIEHKM COBMECTHO C
noTeHUManbHbIMK KITHOYEBBIMU MpeuMMyLLecTBamMu, KOTOPbIE MOXHO MNONyYnuTb OT
CTabunbHON CUCTEMbI MEHe)KMEHTa KayecTBa. Takonm nogxod no3sonun Gbl
opraHusauun onpegenutb U MHUUMMPOBATb MPOEKTbl MO YMyYLLEeHUIo, KOTopble,
BeposTHO, obecneunnn 6bl Hanbonee GnaronpuaTHble pe3ynbTaTbl UCXOOA U3 ee
NPUOPUTETHLIX NoTpebHocTen. [Ana yaobcTtBa NpMMEHeHUs Takoro noaxoda Huxe
NPUBOAATCA NpUMeEPbl NOTEHUManbHbIX NPEUMYLLECTB, CBA3aHHbIX C BOMpOcamu,




npueBedeHHbIMU B pasgene A.3, U OTHOCALMXCHA K OTAerbHbIM noapasgenam
HacToslLLero craHgapTa. OTW MpUMeEpPbl MOXHO MCMOMb30BaTh KakK TOYKY OTcYeTa
NPy COCTaBMEHUN NepeyHs, noaxoaswero Ans opraHusaumu. Hwxe pakotes
npyvMepbl NOTEHUMaIbHbIX NPENMYLLECTB.

1 MeHeaXXmMeHT cuctem u npoueccos (4.1)

ObecneunBaeT CUCTEMATUYECKUA W HarMsSAHbIA - cnocobG  pykoBoACTBa WU
ynpaBneHus opraHnsaumen, kKotopasi NOCTOSHHO YryyLllaeT CBOK AeSATENbHOCTb.

2 lokymeHTaums (4.2)

Ob6ecneunBaet NHdopmaLnio n [JOMNOSTHUTENbHbIE cBefeHus o
pe3ynbTaTUBHOCTM U 3PEKTUBHOCTU CUCTEMbI MEHE)KMEHTA KayecTBa.

3 OTBeTCTBEHHOCTb pyKkoBoacTBa. O6wme pekomeHaaumm (5.1)

ObecneunBaeT cornacoBaHHOe W  HarnagHoe  BOBMEYEHWe  BbICLUEro
pyKoBOACTBA.

4 NMoTpebHOCTM N OXNAAHUA 3aUHTEePEeCOBaHHbIX CTOPOH (5.2)

ObecneunBaer cbanaHCMpoOBaHHOE pPaCCMOTPEHME B paMKax CUCTEMBbI
MEHeKMEHTa KadecTBa NOTPeOHOCTEN M OXMOAHMM BCEX 3aMHTEPECOBaHHbIX
CTOPOH C LeNbio Co34aHnsa pe3ynbTaTUBHOM N 3(PEKTUBHON CUCTEMBI.

5 NMonutuka B obnacTtm kavyecrtsa (5.3)

ObecneuynBaeT NOHATHOCTb MOTPEOHOCTEN BCEX 3aMHTEPECOBAHHbIX CTOPOH U
HanpaBneHne OEesATENbHOCTU BCEW OpraHuM3aumm, NpuMBOASLLEE K OYEBUOHLIM U
OXuaaembiM pesyrnbTaTtam.

6 MNnaHupoBaHue (5.4)

lMepeBoAUT NONUTMKY B 0BnacTu KavyectBa B U3Mepsdemble Lenn v nnaHbl ang
obecneveHnsa 4YeTkom (POKYCMPOBKM Ha BaXKHbIX y4acTKax BCEW OpraHmn3auuu.

CnocobcTByeT M3BMEYEHMIO YPOKOB M3 MPOLUIIOro onbiTa.

7 OTBETCTBEHHOCTb, MOSIHOMO4YMA U 06MeH uHdopmauuen (5.5)

ObecneuymBaeT cornacoBaHHbIi W BceobbemmnooWMM noaxon BO Bcen
opraHus3auum n npPOSACHAET ponvM, OTBETCTBEHHOCTb WU CBA3NW CO BCEMMU
3aNHTEPECOBAHHbLIMU CTOPOHAMM.

8 AHanus co cTopoHbI pykoBoacTBa (5.6)

BoBnekaeT BbiCcLLEe pykoBOoACTBO B YyilydlleHMe Cuctembl MeEHeOXMEHTa
KayecTBa.

[laeT oueHKy BbINOMHEHMS NNAaHOB U ONpeaensieT COOTBETCTBYOLWMNE OENCTBUS
Mo YNyyLUEHWH.




9 MeHemXMeHT pecypcoB. O6buwme pekomeHgauum (6.1)

ObecneuynBaeT HanuuMe agekBaTHbIX PeCcypcoB (PabOTHUKWM, MHpPaACTPyKTypa,
Npon3BOACTBEHHAA cpeaa, MHPOPMaLUnS, NOCTaBLMKN U NapTHEPbl, NPUPOAHbIE U
buHaHCOBbIE pecypchbl) ANs AOCTUMXKEHNS Lerien opraHnsauuu.

10 Pa6oTHukm (6.2)

ObecneuynBaet nydwee MNOHUMAHWE pPONKU, OTBETCTBEHHOCTU, Uenen wu
NnoBbILWAET BOBMeYeHMe paboTHUKOB Ha BCEX YPOBHAX OpraHusauun AOns
AOCTWXKEHUSA Lenen ynydeHnsa eaTenbHOCTH.

MoowpsieT NpusHaHne 1 BO3HarpaxgeHue.

Mpenmywectea 11,12,13 n 15, cBA3aHHble C¢ uWHbpacTpykTypon (6.3),
npousBoacTBeHHon cpegown (6.4), wuHdopmaumen (6.5) v npupoaHbLIMU
pecypcamu (6.7)

ObecneunBatoT ahHeEKTMBHOE NCNONb30BaHNE PECYPCOB, KPOME YESTOBEYECKMX.

CoaencTByOT MOHMMAHUIO OrPaHNYEHU N BO3MOXHOCTEM Ana obecneyeHus
AOCTUXKUMOCTHU Liefnen n ocyLLecTBMMOCTU NaHoB.

14 MocTaBLWKKK U napTHepbI (6.6)

MponaraHAMpyeT OTHOLWIEHUS NapTHEpPCTBa C MOCTaBlIMKaMW M OPYruMu
opraHvMsauusiMmn ans B3anMHoOW BbIroAbl.

16 ®dunHaHcoBbIe pecypchl (6.8)

Ob6ecneurBaeT nydwee MOHMMaHWE B3aUMOCBA3M Mexay 3aTtpatamu U
BbIro4amMu.

MoowpsieT yrnyylleHne, HanpaBneHHOe Ha pesynbTaTuBHOE U 3PEKTUBHOE
OOCTUMXXEHUE Lienei opraHusauum.

17 Mpouecchbl XXU3HEHHOro uuKna npoaykuum. Obuwme pekomeHgauum (7.1)

CopelicTByeT pa3paboTke onepauuii opraHM3auumn ons JOCTUXKEHUS KenaeMblX
pe3ynbTaToB.

18 Mpouecchbl, cBsA3aHHbIE C 3aUHTEepecoBaHHbLIMU CTOPOHamMu (7.2)
ObecneuynBaeT MEHE)KMEHT PECYPCOB U OeATENBHOCTU Kak NpOLLECCOB.

O6ecneunBaeT, 4YTOObl MOTPEOHOCTUM M OXMOAHUS BCEX 3aUHTEPECOBAHHbIX
CTOPOH BbINN NOHATHBI BO BCEW OpraHM3aumu.

19 MNpoekTupoBaHue n paspaboTka (7.3)

Ob6ecneunBaeT co3gaHve MNPOLIECCOB MPOEKTUPOBAHUA U pa3paboTkn, YTOObI




pe3ynbTaTMBHO U 3@EKTUBHO pearnpoBatb Ha MNOTPEOHOCTU U  OXuOaHUs
noTpebuTenen n Apyrmx 3anHTEPEeCOBaHHbIX CTOPOH.

20 3akynku (7.4)

Ob6ecneunBaeT COOTBETCTBME MOCTABLLMKOB MOJSIUTUKE U LIENSM OpraHu3aumm B
obnacTtu kadecTsa.

21 Onepauum No Npou3BOACTBY M obcnyxnBaHuto (7.5)

Ob6ecneunBaeT yCTONYMBYIO YAOBNETBOPEHHOCTb noTpebutenen nocpencrsom
NpoM3BOACTBa NPOAYKLMM, NPEenoCTaBfeHus ycnyr u noaaepXku, OTBeYaroLmx
noTpebHOCTAM N oXngaHnam notpedutenen.

22 YnpaBneHue yCcTponcTBaMmum AN MOHUTOPUHIra u uamepeHun (7.6)

ObecneuymBaeT TOYHOCTb AaHHbIX A1 aHanu3a.

23 U3mepeHune, aHanus u yny4weHuve. O6wue pekomeHgaumm (8.1)

Ob6ecneunBaet peaynbTatMBHble U 3PGEKTUBHbIE U3MEpPeHUsi, cbop WU
Banugauuio AaHHbIX ANg yyylleHus.

24 N3mepeHne U MOHUTOPUHT (8.2)

O6ecneynBaeT ynpaeneHve MeTogaMmm U3MepPeHUs 1 MOHUTOPUHIa NPOLIECCOB U
npoayKumm.

25 YnpaBneHue HecooTBeTCTBMAMMU (8.3)

Ob6ecneunBaeT pe3ynbTaTUBHOE YCTPaAHEHWE HECOOTBETCTBUI, BCTPETMBLUMXCS
B NPOAYKLWM 1 NpoLieccax.

26 AHanu3 gaHHbIX (8.4)

Ob6ecneunBaeT NPUHATUE PELLEHNI, OCHOBAHHbIX Ha baKTax.
27 Yny4weHwue (8.5)

MoBblWaeT pe3ynbTaTMBHOCTb N 3(P(PEKTUBHOCTL OpraHn3aumm.

CocpepoToumBaeT ycunua Ha npeaynpexaeHnnm u ynyydlweHun wucxogs wus
TEeHAEHUNN.

NCO 9004:2000 Cuctembl MeHeO)XMeHTa KavyecTtBa. PekomeHgauum no
ynyuJleHUo AeAaTerIbHOCTU




MNpunoxeHne B
(cnpaBo4HoE)

lNMpouecc NOCTOAHHOIO yryu4lleHUs

CTpaTeFVIquKOVI uernblo opraHn3aunnm 4BrideTcAa TMOCTOAHHOE YylydlleHne
npoueccoB OJ14 coBepLUeHCTBOBaAHNA OeATENbHOCTU OpraHn3aumm 1 obecneveHns
BbIr0OAdbl €€ 3anHTepecoBaHHbIM CTOPOHAM.

MmetoTca [Ba OCHOBHbIX MOAXOA4A K MPOBEAEHMIO MOCTOSHHOIO YryudlleHus
MNPOLIECCOB:

a) nNpoekTbl nNpopbiBa, BedyLMe UMM K MNEPEecMOTpy U YhyylleHUto
CYLLLECTBYHOLUMX NPOLECCOB, UNN BHEOPEHWUIO HOBbLIX MPOLLECCOB; Kak NpaBumo, nx
OCYLLECTBNSAT MHOTONPOMUIIbHbIE FPYNMbl BHE OOLIMHON AEATENBHOCTH;

b) AeaTenbHOCTb MO MNO3TANHOMY MOCTOSHHOMY YryYlIEeHWUo, NpoBOoAMMAs
paboTHMKaMM B pamMKax CyLLECTBYHOLLNX NPOLIECCOB.

MpoekTbl NpopbiBa 0OLIYHO copep)kaT MepenpoeKkTUPOBaHME CYLLECTBYHOLLMX
MPOLIECCOB W BKIOYAIOT:

- onpegeneHne uenen n KpaTKkoe onncaHue npoekTta no yny4dweHno;

- aHanum3 cyulecTtBylowlero npouecca ("Takoro kak ecTb" npouecca) W
BO3MOXHOCTEW peanu3aunm U3aMeHeHus;

- onpenenexHne v NaHNpoBaHue yry4lleHns npoLecca;

- BHeAPEeHWe yryylleHus:;

- Bepudmkaumio 1 Banungaunto yny4deHns npowecca;

- OLIEHKY JOCTUIHYTOrO YryYlleHuWsl, BKItoYasi M3BreYeHHbIE YPOKMU.

[MpoeKTbl NpopbiBa YyNpaBnATCs pe3yribTaTUBHbIM 1 3EEKTUBHBIM CNOCOO0M,
MCNONb3YyLWNUM MEeTOAbl MeHeIKMeHTa npoekTa. [locne BHECEHUA U3MEHEeHUs
HOBbIV MfaH NPoeKTa CyXUT OCHOBOW NOCTOAHHOIO MEHEAXKMEHTA npouecca.

PaboTHMKM oOpraHuM3aumMm SBRASIOTCS  NyYWMMKM  NOCTaBLMKaMKM  maen  no
MNOCTOSIHHOMY YFyuLLEHMIO MPOLIECCOB M 4acTo MPUHMMAIOT yvacTue B paboumx
rpynnax. [esTenbHOCTbI MO NO3TanHOMY MOCTOSHHOMY YIyudLLEHMIO MPOLECCOB
cnepyeT ynpaeBnsitb, 4YTOObl MNOHMMATb ee nocneacTeusi. BoBreyYeHHbIx
pabOTHMKOB OpraHusauMnm Hago Hagenutb  MNOSMTHOMOYMSIMW,  TEXHUYECKOM
NnoaoaepXKkom M HeobxoauMMbIMKW  pecypcamMu ANt M3MEHEHW, CBSI3aHHbIX C
yNyyLEeHNEM.

MocTosiHHOEe Yyny4lleHne Npu NOMOLUM NbOoro M3 ABYX yKasaHHbIX MeToaoB
BKIMOYaeT B cebq:

a) NpUYMHY yrydileHus - npobremy npouecca criegyeT onpeaenuTb, a obnactb
ANs yny4yleHus BblbpaTb, YKa3aB Ha NpuymHy paboTbl Hag Hew;




b) daktuyeckyio cuTyaumio - Hago OUEHUTb  pe3yrbTaTMBHOCTL U
3PPEKTUBHOCTb CyllecTBytowero npouecca. Cobepute u npoaHanuanpymrte
AaHHble ANs BbISBMEHUMS TUNOB npobnem, KOTOpble 4alle BCEro BO3HMKAOT.
BbibepuTe KOHKpeTHY0 Npobremy 1 NoctaBbTe 3a4ady Mo YNyyLlleHWHo;

C) aHanus3 - cnegyeT onpeaenuTb U NPOBEPUTbL NEPBONPUYNHY NPoGnemsl;

d) moeHTMdurKaumMo BO3MOXHbLIX PELUEeHUN - uUccneaymte anbTepHaTUBHbIE
peweHuns. HeobxogmMmo BbIOpaTb M BHEAPUTb fnyyllee pelleHue, T.e. Takoe,
KOTOpOe YCTPaHUT nepBOnpuYMHbl NpobriemMbl M NpeaoTBpaTUT ee MNOBTOPHOE
BO3HWKHOBEHME,;

€) OUEeHKy mfocrneacTBui - crnegyet MNOATBEpPAUTb, 4YTO npobnema un ee
NepBONPUYMHBI YCTPaHeHbl WM MX BO3LAENCTBUS YMEHbLUEHbl, YTO pelleHue
cpaboTano v 3agaya no ynyyweH1to BbINOMHEHA;

f) BHegpeHWe M cTaHgapTM3auUMI HOBOMO PELUEHUs - HEOOXOAMMO 3aMeHUTb
CTapblii NPOLIECC Ha YNYyuLIEHHbIA, Takum obpasom npedoTBpallasi NoBTOpHOE
BO3HWKHOBEHWE NPOGNeMbl U ee NePBOMNPUYNH;

g) OUEHKY pe3ynbTaTMBHOCTU U 3PEKTUBHOCTM NMpoLiecca rnocrie 3aBepLleHns
OEeNCTBUM NO YNydLWEeHU - pesynbTaTUBHOCTb U 3PAEKTUBHOCTL MpoeKTa Mo
ynyyweHuto cnegyeT OUEHUTb U PacCMOTpPeTb MPUMEHEHME ero pelleHns elle
roe-Hnbyab B opraHusauuu.

Mpouecc  ynydlWeHUs NOBTOPSIETCA  MPUMEHUTENbHO K  OCTaloLIMMCS
npobnemam, a Takke paspaboTke uenen n NPUHATUIO PELLEHNA MO AarnbHeNLWeMy
yny4lleHuto npouecca.

Ona cooencTBMS  BOBMEYEHUIO U OCBEAOMIEHHOCTM PabOTHUKOB O
AeATeNbHOCTM MO YryYlIeHNo PyKOBOACTBY CredyeT paccMaTpuBaTh Takue Mepbl,
Kak:

- bopmMmpoBaHue HebOMbLUMX FPyNNn ¢ BbIBOPOM NUAepPoOB caMUMK rpynnamu;

- paspelleHne paboTHMKaM ynpaBnATb pabo4ynMm NPOCTPaHCTBOM W ynydllaTb
ero;

- MNOBbILLIEHNE 3HAHWW, HaKOMMNEeHWe onbitTa n coBeplleHCTBOBaHe HaBbIKOB
paGOTHVIKOB Kak 4actn obLien aesaTenbHOCTU opraHnzauum no MeEeHEeOXMEHTY
KayecTtBa.

MpunoxeHne C
(cnpaBo4HoOE)

CBeaeHUs 0 COOTBETCTBMM HaLMOHaNbHbIX CTaHAapToB Poccumnckon
Pepepauun




CCbIIOYHbIM MeXAYHapOAHbIM (perMoHanbHbIM) cTaHAapTam

O6o03HaveHne
CCbIFTOYHOro
MeXayHapoAHOro
cTaHgapTa

O603HavYeHne N HaMmeHoBaHWe COOTBETCTBYHOLLErO
HauMOHanbHOro crtaHgapTa Poccunckon degepaumm

NCO 9000:2000

TOCT P NCO 9000-2001 CwucTtemsbl
OCHOBHbIEe NOMNOXEHUS N CnoBapb

MeHe>KMEeHTa KadvecTtBa.

NCO 9001:2000

TOCT P NCO 9001-2001 Cwuctemsbl
TpeboBaHus

MeHeXXMeHTa KadecTBa.

NCO 9004:2000

TOCT P NCO 9004-2001 Cwucrtembl MeHemXMeHTa KadecTsa.
PekomeHgauumn no ynyyeHnto AeaTenbHoCTH

NCO 10007:2003

*

NCO 10012:2003

NCO/TO
10013:2001

NCO 19011:2002

OCT P UCO 19011-2003 PykoBogsiime ykasaHus no ayguty
CUCTEM MEHEKMEeHTa KayecTBa W/MNM CUCTEM 3KONOrMYeCcKoro
MeHeXMeHTa

* COOTBETCTBYIOLNN HauWoHanbHbIM cTaHAapT oTcyTcTByeT. [1o ero yreepxaeHus
pekoMeHAyeTCa MCNosib3oBaTb NEPEBOA Ha PYCCKUN SA3blK AHHOrO MeXAyHapoLHOro

cTaHgapTa.

[MepeBog  AaHHOIO

MeXayHapogHoro  CraHgapTta  HaxXoauTcAa B

denepanbHOM MHpOPMaLMOHHOM hOHAE TEXHUYECKUX PErNaMeHTOB U CTaHOaPTOB.




