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B cratbe 0OocHOBaHAa HEOOXOIUMOCTb
MOCTOSTHHOTO MOBBIIICHUS Ka4eCTBa U Mpodec-
CHOHAQJIBHOTO YPOBHS II€arOTHUECKUX KaJPOB.
PackpbIBatoTCst BO3MOXHOCTH BHYTPU(DUPMEH-
HOro oOyd4eHHs HepcoHanaa B (OPMHUPOBAHUU
OPraHU3ALHOHHON KyIBTYphl 00yJaromencs
opranusaiuy. IIpeacTaBneHs! akTyaabHbIe Ha-
MPaBJICHUs] OpraHM3AIMN BHYTPH()UPMEHHOTO
00yueHHs MeJarormIeckux Kajapos: (popmupo-
BaHUE MAaTPUYHOM OPraHU3AHOHHOI CTpyK-
TYpBl YHpaBIEHHUS, TEPENPOCKTUPOBAHKE JIe-
ATETBHOCTH METOIMUECKOM CITy>KOBI IITKOJBI,
BBEJICHHE ITOKa3aresne 3(hpeKTUBHOCTH JIMHEH-
HBIX M IPOEKTHBIX MCEHEKEpPoB. B KauecTse
Cpe/CTBa aHaIn3a MPOUCXO/SIINX B 00pa3oBa-
TETBHOM YUPEXJICHUH CYIIHOCTHBIX H3MEHE-
HUI aBTOPBI CTAThH MPE/IaraloT UCIIONb30BaTh
3aMEPbl M KOHTPOJIb YPOBHS OPIKYJIBTYPBI.
Taxoke B paboTe MPEACTaBICH OMBIT UCIIONB30-
BaHUSI CPEICTB OOyUCHUSI yUUTENEeH B poriecce
00BbeIMHEHMS IBYX IIIKOJI C CYIIECTBEHHO pa3-
HBIMU XapaKTEPUCTUKAMU OPIKYJIBTYPBI.

The article proves the necessity of
continuous quality insurance and professional
development of teaching staff. It reveals the
possibilities of in-house staff training in
forming organizational culture of the learning
organization. It shows the current trends in
organizing in-house training of teaching staff:
forming the matrix organizational structure
of management, redesigning activities of the
school methodological service, introducing
efficiency indicators of line and project
managers. The authors of the article suggest
using measurements and level control of
organizational culture as a means of analysis
of essential changes taking place in the
educational institution. The article also
presents the experience of using means of
training teachers in the process of merging
two schools with significantly different
characteristics of organizational culture.
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