locypapcTBeHHOE aBTOHOMHOE Y4YpexaeHue A0NONHUTENbHOro NpodeccuoHansHoro obpasosaHus
Apocnasckoi obnactu

UHCTUTYT pa3BuTUA obpasoBaHus

NMPEEMCTBEHHOCTD
B NOAIMOTOBKE U
NMPOPECCUOHAITIBHOM PA3BUTUA
NEAOATOMMYECKUX KAOPOB

B POCCUMCKOU PEOEPALIUA
SUCCESSION
In TRAINING AND PROFESSIONAL DEVELOPMENT
of TEACHING STAFF
In the Russian Federation

3onotapeBa AHrennHa BuktopoBHa, pektop M'AY AMNO
fpocnaBckou obnacTtu
«AHCTUTYT pasBuTua obpaszoBaHUA»
AOKTOp neparormyeckux Hayk, npodeccop



[MpUYnHBLI HN3KUX ObOpa3oBaTesNIbHbIX

JNbTd JIbHUKO
Causes of the low educatio stu results

Cnabas npeameTHasa NoArotoBKa yuurteneu (HepoCcTaTouHble NpegmMmeTHble
komneTteHuuu) / inadequate subject competences of teachers

Cnabasa ncuxonoro-neparornyecKkaa NoAroToBKa yuureneu
(HepocTaTOUHbIE MeTanpeameTHble KomneTteHuuu)/ inadequate
metasubject competences of teachers

Cnabaa meTtoguuecKkasa NnoArotoBKa yuutenen (HeaocTaTouHble
TexHonoruyeckme komneteHuum) / inadequate technological competences

HepocTtaTouHblil ypoBEHb KOMMETEHLMIA YIPAaB/IEHUA LUKOJIOU
(ynpaBneHuyeckoit KomaHpabl wkKonbl)/ inadequate managerial
competences of principals and their teams

OT1cyTCcTBME CUCTEMbDI CONPOBOXKAEHUA NPOPECCMOHANIbHOIO Pa3BUTUSA
neparoros/ Missing system of teachers professional development support

4 a



BeBeaeHve HaumoHanbHOU CUCTEMbl YYUTENbCKOro pocra
Implementation of National teacher's development system

HaunoHanbHasa cuctemMa yumMTenbCKOro pocra
HanpaBfieHa Ha YCTaHOBNEeHune AnA negarorm4ecknx
pabOTHUKOB YpOBHEN BnageHus npodgeccnoHanbHbIMU
KOMMNeTeHUUSAMUN, NoATBEPXKAaeMbIMU pe3ynbTaTaMum
aTrecraumm

NMpennonaraer:
e OueHKy u BbiaBneHue geduuymurtos/ Assessment and
identification of professional gaps

e CoctaBneHue nporpammbl npodpeccmoHanbHoro pocra/
Drawing up the program of professional development

e Bbibop cnocoboB pocTa: nporpammbl, CAMONOAFOTOBKA U T.N.
/ Selecting of methods

e ObecneyeHue nporpamm npodeccuoHanbHoOro pocra/
Providing the programs of professional development

4 a




TpeboBaHuA K popmupyembim
KOMNeTeHUMAM neparoros 3a4aloTca

Requirements to the forming teachers competences are defined by:

ederal state educational programs
®roC 40O; oroC 00; orocC Cno; oroc BO

ARTVaAABbHBIMW 3a0aUaMU TOCVAADCTBEHHOV

obpasosaTtenbHoM nonntnukn/Relevant problems
of the state educational polic

MpodeccnoHanbHbIMK cTaHAapPTamm/
¥y Professional standards |



OcHoBaHuA ANA co3faHUA NPeeMCTBeHHbLIX Moaeneu

npogeCCUOHaNLHOro pasBUTUA nNeaaroros
Grounds for modelling of successive professional teachers development

Ob6ecneyeHne NnpeemCcTBEHHOCTH
TpeboBaHui, npeabasnaembix Proc,
npod¢. ctaHaapTom neaarora,

NONOXKEeHUAMM aTTecTaumum Kagpos /
Guarantee for successive
requirements of federal standards

OnpeaeneHne KOMNsieKca KOMNeTeHL Ui
neparora/ definition of teachers
competences

Pa3paboTka nacnopToB KOMMNETEHL Ui, BbiABAEHUE
npodeccuoHanbHbiX geduumnToB, 3aKa3a Ha obyueHue n
passutne/Drawing up competences ‘passports’,
identifications of professional gaps

Pa3paboTKa nakeTa MHCTPYMEHTOB AN
$bOpPMMPOBaAHUA U OTCNEKMBAHUA
cpopmuposaHHocTn komneteHuuii/Making a
tools package for forming and monitoring
competences:

- BbinyckHUKoB By3a / graduates

- pabothukos 00 / teachers in schools

- cnywarteneii KMK / teachers after professional trainings
- AtTectyembix pabotHukos / teachers after certification




AKTyanbHble npobnemMbl o6ecnevyeHns KayecTBa

nepgarorm4eckov AefTenbHOCTH

Current problems of ensuring quality of pedagogical activity

)‘ . NMpobnema HepgocTaTKa nccneaoBaHUI 3aKasa rocyaapcTsa, pbiHKA TpyAa Ha negarorMyeckue
-4 Kagpbl; MOTUBOB, NoTpebHocTen u aepuuUTOB UX NnpodeccuoHanbHoro passutua / A lack of

»/_researches of public.and teacher’s needs, gaps.and motives

A_ o
5 A Npobnema opopmneHuns npeacrasneHunii o TpebyembiX KOMMNeTeHUUAX
¥ neparornueckux paborHukos /

l‘\ )

. [lpobnema BBegeHnA NpoPeccuoHaNbHbIX CTAHAAPTOB, peanin3aLmnumn oCObeHHoCTEN
_‘ P npod)eccum-lanbl-lou p,emenbl-locm n ycnosuu Tpyaa / A problem of professional
g andards-implementation
‘A4 pobnema noarotoBKU, NePenoaroToBKM U NOBbILLEHUA KBAaIMPUKALUU

3 pykosoauTeneii u negaroros / A problem of training, reskilling and professional

vAg Mpobnema npectuka, couManbHOro cratyca, NoCTpoeHna npodeccuoHaNbHOM

N ’_ Kapbepbl / A problem of social status of teachers, occupational prestige

.

9 ¥, [lpobnema pa3sntia NPOPECCMOHaANbHbIX Nefarormieckux COObLUECTB U UX BNIUAHUA
|4 Ha KauecTBO Nneparornyeckoii gearenbHoctu / A problem of professional communities

__ development, its impact on teaching quality

OTCYTCTBVIe MmexXaHMn3mMmoB npeemcrtBeHHOCTU N 5y POBKU U I'IpO(IJeCCI/IOHaIIbHOI'O Pa3BUTUA
neAarornyeckmx Kap,pOB / Missing tools for successive training and u-




B peanu3zauuu 3aga4y noarotoBKuU U
npodeccUoHanLHOro pasBuTusa negaroroes B

permoHax P® yyacrtByloT
In regions of the Russian Federation these institutions participate in
realization the professional development system:

By3bl Ccrno UPO MMC YO 0]0)

universities ol institutes of municipal

educational schools

professional methodical -
organizations

development services




Mopgens 1.
MNMoaroroBka U NoBbIWeHUe KBanuduKaLMm negarormuyeckux Kaapos Npy Beaylleid ponu By3a
(sy3oB), HaXOAHI.I.wIXIsISIdHaI '1reppwropuu pervoHa
odel 1.
Training and professional development of teaching staff: leading position is on the regional higher
education institution (regional universities)

4 i




Mogensb 2.
lNMoaroroBka nepgarorMyeckux Kaapos npu Beaylien ponu opraimsauum Cl1O,

HaxoAsILLEenUCcHs Ha TeppUTOpMM permoHa
Model 2.
Training and professional development of teaching staff: leading position is on the regional
colleges




Mogens 3.
lNMepenogroroBka v NoBbIlLeHMe KBanuduKkauum Kagpos.
Beaywas ponb peruouanbl-hlﬂov"cl’ ol%ral-lmauuu Ano (Unk, UPo)
odel 3.
Reskilling and professional development: leading position is on the regional institute of
educational development

» lNepenoaroroBka no nepgarorndeckum > loBbiweHne KBanngmukaumm
npodgpunam, npocdhunam OO, HoOBbIM neparoroB NO akTyarnbHbIM
nepgarorm4yeckum npocheccuam HanpaBneHuam BocnutaHua n 4O

o=

Vv



Mopgensb 4.
Pa3Butue KaapoBOro noreHUuana negarorm4eckmx paboTHMKOB NpPU y4yacTum

MyHULMNanbHOW Mmetoauyeckon cnyxoul (MMC)
Model 4.
Professional development with the assistance of the municipal methodical services




Mopensb 5.
MoBbiweHMe KBanudukauum negarormyeckux KaapoB npu sBeayLuen ponu
rocyaapcTBeHHbIX yupexaeHuu (MNYO)
Model 5.
Professional development: leading position is on the educational organizations

TbloTOpPCKOE
COnpoBOXAeHue




Mopgensb 6.
MNMoBbiweHne npodecCUMOoOHaNbLHOro pa3BUMTUA NeaarorMyeckux KaapoB B CUCTeMe

BHYTPMOPraH1U3aLMOHHOIro oby4yeHus
Model 6. Job-embedded professional development system




Mepbl no o6ecnevyeHUIo NpeeMCTBEeHHOCTU NOAroTOBKU U

npodgeccuoHanbHOro pasBuTUA NegarorM4eckux Kagpos
Measures for ensuring succession in training and professional development

>
e Pa3paboTKa KOMNETEeHTHOCTHbIX Mmoaeneil NoAroToBKU Neaaroros no

BUAaM npodeccMoHaNbHON AEeATEe/IbHOCTU, peasiudyembiX B permoHe. )

3

e Pa3paboTka u cornacosaHue npodpunen OOMN CMNO u BO, Tematuku nporpamm AMN0 B
COOTBETCTBMM C PEermoHasibHbIM 3aKa30M Ha NOATOTOBKY Kaapos

J
)
e CornacosaHue OO CNO, BO, nporpammbl A0 B yactu popmupyembix
KOMNeTeHuunm )
N
e Pa3paboTKa 1 peanmnsaumna KOMNAEKTa MOAY/IbHbIX NPOrpamm no
npodunam NoaroToBKkn Kagpos obpasoBaHun )

N
e Co3gaHue perMoHanbHbIX Mogenen pa3sBUTUA KagpoBoro NoTeHuMana obpasosaHus

Ha OCHOBe NpUHUUMUNOB CeTeBoro u mexseagomcrtBeHHOro B3aMMOAEﬁCTBMﬂ

V.

Ucnonb3oBaHue Komnnekca Gopm 1 nporpamm

oBbileHna KBannpukaummn/complex of forms and
programs of professional development

Ucnonb3oBaHmne KomnaeKkca

OLLeHOYHbIX npoueayp/complex o
estimating procedures




KnacrepHaa mogenns npodeccMoHaNnbHbIX KOMNETEeHUUA negarora
Cluster model of professional competences of the teacher

Knactep Kntouesbix komneteHuuii/ Cluster of key competences

CouMnanbHO-MYHOCTHbIE U

Ob6uweHayyHble KoMNeTeHLUH MHCTpymeHTaNbHble KOMNEeTeHLUn
06 eKynbTypHble KOMNeTeHUUn

Knacrep o6wmux npodeccmoHanbHbixX (YHMBEpPCaNbHbIX, MeTanpeaMTeHbiX) KomneTeHuuin/
Cluster of the general professional (universal, metasubject) competences

Camocosep
KpeatnsHaa | TbioTopcKas LUeHCTBOBAH
nsa.

Motusupyto | UHdopmaum | Opranmsaum | Uccneposar | KommyHuka | Metoguueck
wan OHHana OHHaA eNbcKan TUBHaA an

Knactep cneumnanbHbix npodeccuoHanbHbix kKomneteHuuii/ Cluster of special professional

competences

Meparoros, paboTatowmx B pasHbiX | lNegaroros, paboTalowux B pa3HbIX
npeameTHbIX obnacrtax obwero HanpaB/IEHHOCTAX
o6pa3oBaHuA B0NONHUTENIbHOro 06pa3oBaHuUsA

Menaroros, paboTatoLMX C AETbMU Menaroros pasHbIX
pa3Horo Bo3pacra neaarorMyeckmx AoMKHOCTEN




. Estimating procedures for identification of schools
oy with low educational results /

IA [loa wKonamm ¢ HU3KUMM obpa3oBaTesibHbINM pe3ynbraTa HOP)
MOHMMAIOTCS LLKOMbI, KOTOPbIE B TEYEHNE NPOOOIKN oro nepuoga
OEMOHCTPUPYET Mo onpeaesieHHbIM nokasaTtensm y le pesynbraTbl XyXXe, YeM Bce
LLIKOSTbl B I@HHOM KracTepe.

NMNogxoab! K knacTrepusayum wkon B AO

N
Vo o

N

depepanbHbI YPOBEHD

e ElN

e O

e BIP

HUKO

e Onumnuagbl

PerMoHanbHbIN YPOBEHDb

e MoHutopuHr OP
e Onumnuagbl

YposeHb OO

e [lpomeKyTOUHaA
arrecrauus,

e TeKkywan arrecrauums,

e AAMUHUCTPATUBHDbIE
KOHTpPO/IbHbIE paboTbl

KnacrepHble rpynnbl

Jlnueun, rmMmHasnu, WKoAbl €
yrny6AeHHbIM U3yYEHUEM
OTAE/IbHbIX NPeaMeToB

BeuepHue WKoObI

bonbwue ropoackue WKoJbl C

yncneHHocTblo 6onee 350 yen.

Manble ropogcKkue LWKobl C
4YMCIeHHOCTbo meHee 350
yen.

[Mocenkosble WKOAbI
Cenbckue wkKonbl

HerocygapcTtBeHHble WKOobI
(npaBocnaBHble TMMHa3nK)

MaTtepuansl LOuKKO fApocnasckon obnacrtu

MoBbiweHue
KBanndpukaumm paboTtHUKOB
LLWHOP

* [MNK ana
pykoBoauTenemn
«YnpasneHue
obpa3oBaTesibHbIM
NpoOLEeccom no
pesynbtatam M'MA»
(ceTeBas nporpamma)

e [IMNK gna yuntenen
«lMoarotoBKa
oby4yatowmxca K
rocygapCTBeHHOM
MTOroBOW aTTeCcTaLUmn»
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[Mog wkonamu, PyHKLMOHUPYOLWMMU B HEOGNAronpuAaTHbIX colManbHbIX
ycrnoBusix (LUHCY) mbl noHnMaem wwkorbl, obnagarLime psgom nokasartenem
coumaribHO-3KOHOMNYECKOro Hebnaronony4ymsa n pecypcHboix 4eduunToB.
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A Estimating procedures for identification of schools in unfavorable

social conditions

/

l\\\

Upoentndukauma LLIHCY

AenpuBUPOBaHHbIe
CceNbCKUe LUKONbI
AenpuBUPOBaHHbIe
ropoAcKue LUKOnbI
cenbCcKue
ManoKOMMJeKTHbIe
LUKONbI

LUKOMbI B TPYQHO
AOCTYNHbIX
TeppuTOopUAX

LUKOJbl C BbICOKUM
YPOBHEM AeBUAHTHOCTHU
LUKOJIbl CO CITIOXHbIM
NONUKYNLTYPHbIM
KOHTEKCTOM

MNMoBbiweHne kBanudukauumn padbotHukos LLIHCY

N\ /

MopaynbHaa nporpamma MNMNK ana
ynpaBrieH4YeCKux KomaHpa «PaspaboTtka n
peanusauusi nporpamMmm nepexoaa LUKosn B
3hpeKTUBHBLIN peXUM padboTbI»

MoaynbHasa nporpamma MMNK gnsa yuntenen
«CTpaTerum n TeXHONoruu yrny4leHus Ka4yecrtBa
npenogaBaHus»

MNMNK noarotoBKkn TLHOTOPOB yuuTenen
«TbloTOpPCKasa nogaepxKa peanusauum nporpamm
NoBbILWEeHUA KayecTBa obpa3oBaTesibHbIX
pe3ynsraTtoB»

BeneHve NoCTOAAHHO AEeUCTBYHOLWEro ceMuHapa
«lWarn Ha nyTu K adpdpeKTMBHOCTU»

Co3paHue npodeccnoHanbHbIX cOOOLWecTB
neparoroB, KOYY-komaHabl oby4yarowmxcs
yuyuTeneu
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TecT OnNsA OLEHKU
npocdgeccruoHanbHbIX
KOMMeTeHUMN negarora CoaepxuT
3agaHnsa B BMAE KENCOB CO
CBOOOOHO KOHCTPYUpPYEMbIM
OTBETOM, MeXancumniInHapHoro
XapakTtepa, Ha NPMMEHEHMNE 3HAHWUM
B nocreayowem odyyeHuu,
YKN3HEHHbIX UK
npoeccnoHanbHbIX CUTYaLMAX.

* [lo pesynbratam TeCcTUpoBaHUA
dbopmupyetca 6asa cTaTUCTUKK
cpopMMpPOBaAHHOCTMN KOMMETEHLNN
negaroros.

 Ha ocHoBe pesynbraToB
TECTMPOBaHNA ONpeaensitoTCs
nedpuunTbI Negaroros U
pa3pabartbiBaloTcsa nporpamMmmbl
MNMNK ona nx yctpaHeHusd

Test as an assessment tool for identification
teacher’s gaps of competences
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Pe3ynbsrathbl aHanusa aeuuMToB neaaroroB
Results of the analysis of teacher’s professional gaps

BbifiBNneHbI o6pasoBaTeanble pe3yinbraTtbl U INEMEeHTbI
coaepxaHundA, oCcBO€HHble Ha AOCTATOYHOM ypOBHe

BbisiBNeHbl TUNMN4YHbIE OLUNOKU U 3aTPyAHEHUS
Typical mistakes and difficulties are identified

BbisiBreHbl NPUYUHbI 3TUX 3aTPYAHEHUMN
The causes of these difficulties are identified

Pa3paboTka MeToan4YeCKMUX pekomeHaauumm no
pe3ynsratamMm aHanusa

Methodical recommendations



competences -

i lbéHOBHaﬂ 3apava ModysibHo20 06y4yeHusi — rM6koe,/BapunaTuBH biCTpauBaHue
coaepXxaHusi Ans ynoBrneTBOPEeHUs nHanBMAayanbHbIXY 06 TeNbHbIX NOTPeOHOCTEN
oby4aroLMxca Yepes CTPYKTypUpoBaHue nporpamMmbl B BUAE COBOKYMHOCTU YYEOHbIX

MoAaynen.

MpodeccmoHa
Tpyanosas NbHas NpodeccroHa

dYHKUMA JIbHbIN MOAYANb

O6obueHHas

TpyAoBas
bYHKUMA KomMmneTeHumA

MoAayrnbHbIe nporpamMmbl NpeacTaBneHbl: UH8apuaHmMHoU U eapuamueHou
yacmsiMmu.

[MaBHOW O0COBEHHOCTbLIO MOAYIbHbIX MPOrpamMmm sIBNSIETCS
doopmmpoBaHue criyluatenamm uHousuoyasibHo20 y4ebHoz20 raHa
(Mapuwpyma)

OcHoBaHueM anst Bbibopa Moayna siBASKTCA: pe3yibmameal
camoouaz2HOCMmuKU criywamerisi, 3KCrnepmHyou OUEeHKU pyKoeooumeris
obpaszosameribHOU opaaHu3auuu, mecmuposaHus criyulameris.
MoaynbHble NporpaMmmbl peannayoTca Ha OCHOBE 3a4emHo-
HakornumersribHo20 criocoba

-



CeTeBan
pacnpeaeneHHas
MoAenb NoBbllEeHUA
npodeccMoHaNbHOTO
MacTepcTBa
neparornyecKkmx
paboTHukos /
Network professional
development
program




Bpemsa npodeccmnoHanbHOro pocta

Providing of teaching professional

development and impr of
| A, .

y of

_ - PaboTta BpemeHHbIX aHanuTuueckux rpynn (LOuKKO),

- PaboTta ¢ MyHMUMNANbHBIMKU METOAUYECKMMHU CNYK6amu
(UPO)

- Pa3paboTka MyHULMUNANbHbIX NPOrpaMmm yayylleHus
pe3ynbraTtoB (nepexopa B 3¢ peKTUBHbIN peXxum pabortbl).

MyHUUUNabHOM

- PaboTta c aAMUHUCTPATUBHBIMU KOMAHAAMM LLKO

- Co3pgaHue KomaHa obyuyalowwmxca yumurenei (koyueit)

- Pa3paboTKu WKOAbHbIX MPOrpaMmm yayylleHUA pe3ynbTaToB
(nepexopa B apPpeKTUBHDLIN pexkum paboTbl), MOHUTOPUHT
yuyebHbIX AO0CTUXKEHUA.

obpasoBsatenbHoOi
opraHusauum/ At
the school level

- BoiaBneHue npodeccmoHanbHbIX AedUUUTOB Neparoros
- TblOTOPCKOE CONPOBOXKAEHUE Neaaroros
neparoros/At the - MpoekTpoBaHMe MHANBUAYANbHbIX MAPLUPYTOB
teachers level
npodeccuoHanbHOro pasBUTUA neaarora

N

Ha ypoBHe
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e exxerogHo nsgaet okono 80 Hay4HoO-
MEeTOANYECKMX NPOAYKTOB (MeToanYeckune u
y4yebHble nocobus, moHorpadun u ap.)

* HaunHasa ¢ 2014 ropa PO BbInyckaeTt
pernoHasribHbI HAy4YHO-MeTOANYECKUUN KYPHall
«Obpa3zoeamesibHasi maHopamMma»




Cnacubo 3a BHUMaHue!
Thank you for your attention!

150014, r. SIpocaasisb, yi. bornranosuua, 1. 16
Texn. (4852) 21-06-83, ka6 207,
e-mail: rectorat@iro.yar.ru
WWW.iro.yar.ru
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